
MINUTES OF THE PLANNING & ZONING COMMISSION

REGULAR MEETING

CITY OF RUIDOSO DOWNS

RUIDOSO DOWNS, NEW MEXICO

January 3, 2017

On Tuesday, January 3, 2017, the Planning and Zoning Commission held a Regular Meeting
in the Hubbard Room at the City of Ruidoso Downs Municipal Building in Ruidoso Downs,
New Mexico.

CALL TO ORDER

Chairman Luther Light called the meeting to order at 4:37 P. M. and led the Pledge of
Allegiance to the American Flag.

ROLL CALL

Roll was called.

Members Present: Commissioner Light Members Absent: Commissioner Eckersley
Commissioner Roche Commissioner Parker

Commissioner Dunlap
Also present was Steve Dunigan for the City of Ruidoso Downs. There was a quorum.

APPROVAL OF AGENDA

Chairman Light entertained a motion to approve of the agenda. Commissioner Roche made a

motion to approve the agenda. Commissioner Dunlap seconded the motion carried with all
ayes.       •

APPROVAL OF THE MINUTES

Chairman Light entertained a motion to approve the December 6, 2016 Minutes.

Commissioner Dunlap made a motion to approve the Minutes. Commissioner Roche
seconded the motion carried with all ayes.

UNIFINISHED BUSINESS

There was no unfinished business.

NEW BUSINESS

Chairman Light said we have open discussion and gave the floor to Steve. I' m not going
to start anything new tonight without two of our members. Steve replied. Just:a quick
update, there was considerable work done for quite a long period of time on our land use
ordinance, Chapter 155.. There is a push now, and likely so to see ifwe can go back
through and make sure that everything is the way we would want it, make any last fmal
recommendations or changes. If it stayed the way it was then we might see those go
before Council, whether in parts or as a whole. But we would like to see those changes.
There was a lot of work put into that, I'm hopeful. We' re coming up on a decade or so,
it' s been a while, stated Chairman Light. Steve stated, I'm going to go back through
them, and if you' re not familiar with what I' m talking about; basically we stated from
scratch on our land use articles. We went throul every chapter, made some
recommendations to add somethings, subtract somethings, and re-word somethings. And

we have copies of all of it that has been approved by Planning and Zoning several times.
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I'm going to do one last inspection of all of the wording for some titles and some
spelling, and make sure we are 100%. If there is anything significant ill bring it back to
you guys for an ordinance amendment, but I think they are going to go as they were
approved originally. Other than that, I think you all have taken time and read up on
variances, conditional uses, and certainly rezone. We' ve heard a rezone request last
meeting. That' s probably the most attended we have ever had. The outcome is what it is,
you' ve read the minutes. It' s going before Council on an appeal, and it will stand its own
merit or not. You' re welcome to be there, 4: 30, here, next Monday. Are we allowed to
speak? asked Commissioner Roche. Generally, yes, there is always public input at the
end. But as for contributing to, if you' ve got a letter, you are very much entitled to speak
in favor of or opposed to. I think that anybody can speak; I don' t think they would turn
down anybody. They can speak their mind. They did in the last meeting that we had.
Generally, the letters that went out this time are to the people who showed up, and had an
interest in knowing if it was appealed. We sent out letters acknowledging an appeal had
been requested, and that a meeting would be held. But to the other 76 or so property
owners, we didn' t send out the same batch of letters. Only to those people who requested.
The signs we did put back up, and they remain. 14 of them throughout the subdivision
that is affected by the request with the maps and notifications. You are certainly entitled
and welcome to come and speak, stated Steve.

Chairman Light asked a member of the audience if he had something to say or if he just
came to visit. "I just come to hear. This is for the Council and not the PNZ? Is that what

you' re talking about?" Mr. Tom Armstrong asked. Yes, the planning and zoning
commission rezone request was held on December 6, the vote was to deny the request
unanimously, and then an appeal was presented by Mr. Walker that will be heard next
week. So we put everything back together and gave it to Carol. She got it on the agenda
for this meeting coming up because of the holidays. So really, it' s the same case being
heard again, but by council this time, replied Steve. " There is one thing that kind of
worries me, council and also of the Planning and Zoning. The advertisement of it, where
does it go? How do you know when something may affect you? Say I live across the river
over there, and I don' t come to the meetings, and it could affect me, is there

advertisement going out in the paper or what not? I mean, not being sent out, but, I think
the paper is probably the only thing we got here that can do that? Spoke Mr. Tom
Armstrong. "The City website, always has the agenda posted" replied Steve " That' s the
problem" stated Mr. Armstrong. " And on the outside wall, it' s always posted there. We
don' t take out ads and pay money for the newspaper to advertise general Planning and
Zoning case. I' m not sure what Council does, I don' t think they advertise either. We had
to take a legal publication out for the Planning and Zoning meeting because it was a
rezone. We did have an ad for that, but generally not. Maybe that is something to think
about. How can we get the word out" replied Steve. If there is a case though, then we

advertise right? Asked Chairman Light" not unless it' s a variance" replied Mr.

Armstrong. If it' s required by our notification requirements, but otherwise no. a
conditional use would not need a newspaper article, responded Steve. " You always hear

that you have nobody coming to the meetings, maybe they don' t know. Well 2 hours
before the meeting there is probably not enough time for a person to make changes like
that. I just think that maybe in the future you should advertise differently. I don' t know, I
know that it costs money to do this stuff, but ifyou want people to come to a meeting or
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know about it, then how are they going to know. You have a sign out front and a website,
but how many people go to that, I don' t know." stated Mr. Armstrong.

We do send letters to any affected property owners, replied Chairman Light. And we
have the open meetings act compliance that presents the entire year' s schedule of
meetings, but generally you are right. If you live across the river, you' re probably not
going to remember or know that anything specifically is going on. If you are affected by
a request whether is conditional use, variance, rezone, there is a requirement of 100 to
200 foot radius to send letters. And we do that, regular or by certified mail. But general
public, other than the website, which is the most useful tool we have right now. Most
people have access to smartphones and computers; they wouldn' t necessarily go and want
to check what' s going on, replied Steve. What about the new digital sign, do they put our
meetings on it? Asked Chairman Light there are going to be meeting notifications on it
for council, beautification committee, and us, replied Steve. Is it because ofjust the
money or are you not asking for money to advertise in the paper? I think the paper is
what most people look at you know. I don' t know, is it Steve? You' re the one who does
this. Asked Mr. Armstrong. It' s not required to run those ads where it needs to be a
budgeted item where we need that extra$ 500or$ 600 a year just to run ads to tell people
we are going to have a meeting where we have nothing on the agenda. That' s the thing I
think you' re talking about, and I agree with Tom. How does the general public know
when something is going on unless you are within the radius, you probably wouldn' t.
And with the newspaper, unfortunately they are not cheap, but ifwe are talking about 12
meetings a year, there are 7 or 8 of them that may not have anything on the agenda. But
the other ones if they do, you only have to advertise those right?, stated Steve. I just hate
to see the public not knowing what is going on, replied Mr. Armstrong. Used to I know
they used to spend too much on it, that packet was like 70 something, but you go from 70
to none and they only way to get it is the intemet. As far as that, I hear that there is hardly
anybody here. You know maybe it' s a good idea to look at it. People need to be involved
in what is going on here, stated Mr. Armstrong. Commissioner Roche spoke, let me tell
you what, that last meeting we had, there was the most attendees to a meeting that I have
ever seen. The more outspoken crowd that I have ever seen in this hall. And if it wasn' t,
how did they get here if it wasn' t advertised enough? The people that are interested will
not have to be told, they will attend. If it' s going to affect their lives, and there was a lot
ofpeople that were going to be affected by this. And all of them were vocal about not
wanting this to happen to them. If we don' t have room for the, there was a crowd outside.
Why do we need more advertising than what is already happening, asked Commissioner
Roche. That is one that was advertised in the paper wasn' t it?That the difference, asked
Mr. Armstrong. We posted signs, mailed letters, had legal, and word of mouth. That was
a considerable amount of people, replied Steve. I think that was all about the letters, there
were a lot of letters mailed out because it was such a big parcel. There were a few people
who weren' t, who didn' t have affected property that came, but that was only 3, and I
think they are ones, who go to all the meetings, replied Chairman Light. I think the City
has struggled with participation, but the core of all volunteers has been pretty small. It' s
hard to fmd new people who are interested. Then you have beautification committee who
have an empty chamber many times, or economic development, as you know. It' s hard to
get the people, responded Steve I know that. I was just trying to get an idea ofhow we
get more people in here, that need to be involved. Whether they are affected or want to
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know what the city government is doing and why they are doing it. But if you didn' t hear
about it, there are people calling me telling me to go to meetings. I mean, I can come it,
not just for this one here, but them all, stated Mr. Armstrong. Maybe we can look at
sending something out in the local paper when we have an item on the agenda, over and
beyond the requirement. Maybe a little blurb that would say Planning and Zoning
meeting, Tuesday night 4: 30 give address and brief statement of the agenda. But we have
the website and the sign out there on the message board, the letter. You reach a certain
point on where it' s either how do we reach more. I don' t really know. But on a meeting
tonight, there wouldn' t be a need for advertisement. Your welcome to come in and see
you government at work, but we are not discussing anything either, replied Steve.

Well I am interested to say that 90% of the people who walk through these doors, don' t
read anything, they come in to pay their water bill, stated Commissioner Dunlap. " Come
on Bill, I don' t think you are right. They aren' t going to read if it it' s not right there. I just
thought that it would be a good idea to advertise a bit better. To let people know what' s
on it. Maybe it doesn' t affect you, but maybe it will down the road. I just heard
something said a while ago and I know that was a thing that happened all along. People
start coming down" stated Mr. Armstrong. In fact, I think that if it is advertised, it' s
going to look bad for the person interested in these changes, because it looks like conflict
of interest. Because I am a member of whatever thing he is, this is mine, I want it. I don' t
care what they say; I' ve been here in business for so long, nobody bothers me for years
and its mine. So is that' s what is going to happen? You have to be a member of the
government in order to get your way? I don' t think that is fair. If we put on the paper this
guy wants his way, against the will for the people, stated Commissioner Roche. I think
generally, Cesar, what Toms talking about is how do we get more civic involvement. It' s
always been a struggle who really don' t have anything on the agenda, but just to watch
and listen and ask questions to see what is going on. We haven' t had much of any cases;
most of the time there isn' t any excitement going on. But I think the only thing we are
able to do because of budget restraints might be an ad in the paper that might be a
reasonable possibility. Short of that I' m not sure what else we could do, replied Steve I
think that as a city, if you wanted to reach more people in the community, your best bet
would be to start on social networking. Get a city Facebook page or something like that
and post on that. The readership of the newspaper is dropping rapidly stated Chairman
Light. Facebook would certainly be an interest. We are working on redoing the city
website, maybe that' s something that could be talked about at that time too, replied Steve.
That' s all I'm saying, ya' ll have to deal with who' s on the board ofwho applying for
something like that. I understand all that, I'm just, I heard it right away, and I can see that
there is nobody here, stated Mr. Armstrong. Because there is nothing on the agenda, just
us, replied Commissioner Roche. I would argue that ifyou are going to spend any money
on this, is getting people to the city council meetings. That' s where it should start. People
coming here, unless they are directly affected by the zoning, it' s pretty minimal. But the
city council meetings make a big difference. And getting as many people to go to that
would get them more interested in city politics and how the city runs. I think that would
be a better way to spend money on. Plus more happens there, like he said, most months
are just like this. We come in we are here for 10 minutes and we are done. We have to do
it, but its only 2 or 3 times a year that we have actual cases, replied Chairman Light. If we
want people to come, we have tohave something to get them interested, replied
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Commissioner Roche. That is my recommendation for this, you plan a month for this
meeting and I think it' s a shame that no one is here to hear it, stated Mr. Armstrong.

Chairman light stated since there was nothing further to be discussed the next item on the
agenda is adjournment.

ADJOURNMENT
J

There being no further business to come before the Planning Commission, Chairman
Light entertained a motion to adjourn. Commissioner Roche moved to adjourn.

Seconded by Commissioner Dunlap, carried by all ayes. The meeting was adjourned at
4: 57 P.M.

APPROVED: 1
L  'mer Light,-  hairman

1
ATTEST:       S--kut D̀ uw,

Steve Dunigan, Planning&   ing Director
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