
MINUTES OF THE CITY COUNCIL

OF THE CITY OF RUIDOSO DOWNS

CITY COUNCIL CHAMBERS

WORK SESSION

JANUARY 11, 2017

4:30 P.M.

The Council of the City of Ruidoso Downs met in Work Session on January 11, 2017.
Mayor Williams called the meeting to order at 4:30 p.m. and asked Dr. Miller to lead the
Pledge of Allegiance.

Mayor Williams asked Carol Virden, City Clerk/ Treasurer to take roll call. The
following were present:

Councilor Morales (Absent)   Councilor Miller

Councilor Romero Councilor Walker

Carol Virden, City Clerk/ Treasurer informed Mayor Williams there was a quorum.

Also present:

Steve Dunigan, P & Z Director

Stephanie Warren, P & Z Secretary

APPROVAL OF AGENDA

Mayor Williams stated the next item on the agenda was- Approval of the Agenda.

Mayor Williams entertained a motion.

Councilor Miller moved to approve the agenda. Seconded by Councilor Romero.

Roll call votes: Councilor Miller, Aye; Councilor Romero, Aye; Councilor Walker, Aye.

Motion carried.

Councilor Morales arrived at 4:31 p.m.

Mayor Williams stated the next item on the agenda was - Discussion of New Mexico

Stronger Economics Together Strategies for Building New Economic Opportunities —
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South Central Mountain Economic Development Association- Economic Development

Plan.

Dr. Jim Miller said I would like to say that somewhere at the end of next week we need
to schedule a ribbon cutting on the LED sign and invite PNM and the Little Bear
Coalition will be attaching a little metal sign at the bottom that says PNM. This is the
first fully operational sign that we have.

Dr. Miller said several of you have been involved with this and I would like to zero in

on more details today. We started working on this October 24, 2015 and we had
probably 300 people participate. We finished it on October 26, 2016 and sent it to USDA
on October 28, 2016. It was sent to Mississippi State University and they are the
southern coordinator center which includes New Mexico.  A couple weeks ago they
came back with some comments and we have agreed to make some changes. For

example on page 39 in the Plan of Action part they want it prioritized. I put it in
randomly. They wanted the number reduced but we don' t want to do that. Our
citizens made those suggestions in good faith.

Dr. Miller said I wanted to talk about two things. The first one is here is the

Albuquerque Journal from last weekend. The wind projects and the transmission

projects have started in Corona. That place is now crowded with contractors. The hotel

rooms are full every night.  I have sent lists of local contractors to them. The work will
be 20 miles north of the Capitan Mountains so they will either have to relocate or
commute and if you have heavy equipment you' re going to have to leave that out there.
The first type of work underway was in late November and December and they were
digging holes in the ground from Corona to Roswell to start putting in wind towers.
They put 40 truck-loads of cement in each hole. They are that big. All they had to do
was put a few truck-loads and then the federal government said okay you' re serious
and then they go the tax credit because they had to start work before December 31st.
There will be up to 1600 of those holes just for wind towers. Then you have two
transmission projects. We want some of that work coming from contractors from
Lincoln County.

Dr. Miller said with the outline today I want to get you some background information
and go over some courses of action that need to start rather quickly. On page 4 & 5

there are four areas that were identified by these people. We had six but USDA only
wanted four. Tourism and Recreation included horse racing but tracks are closing
around the country. Not enough young people are going. Casinos and gaming have
also stalled in part because people want to do things on the Internet and not go there.

The next one is the ski area and they aren' t having a good year. So, several of our
anchor industries here are slow and not doing well with these weather fluctuations.
Then there is golf and it peaked in this country in 2005 and the millennials are not out
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playing golf as they did in my generation. We have to give new audiences reasons to
come and discover this area or find new things for the same people that have been

coming here. I'm concerned about not having enough things for families. The tribe is
faced with the same thing. Their housing areas don' t have playground equipment or
it' s old and broken down. We started looking for grants that will work with the tribe.
Cultural Heritage is to look at more at the Native American and Hispanic people of the

region and our museums. Agriculture and wood products in production is also being
looked at. There used to be some in Hondo Valley along with the apple orchards but
that has long since gone away. Vineyards may be a possibility in the valley. There used
to be a forestproducts industry in the Downs. We' re trying to figure out if there are
other wood products that can be harvested here in Lincoln County. We are also
checking into whether we can sell wood products across the border. In energy
production that has started in the Corona area in the last three or four years. We will

have job fairs in January through March in Capitan, Carrizozo, and Corona. I delivered
50 tourism packets to Corona on Monday and to the Chamber of Commerce in Ruidoso.
The hardest one for us and where the Downs and Carrizozo come into play is we need
to diversify in the light industry where we don' t have smoke stacks and where it
doesn't use a lot of water. Both are adjacent to the highway, you have a low tax rate
here, and you have a lot of commercial property here. You have a unique opportunity
here and so does Carrizozo. The final thing is the whole healthcare. We had the
alternative medicine people in the same room with as Lincoln County Medical Center
and they were even talking to each other. One of the topics that keeps coming up here
is drug addiction and it affects the work force because we don't have enough people to
pass the drug test. The hospital admits that they have people show up in the
Emergency Room either by themselves or brought by the police that are on meth or an
opioid and admits that they don' t know how to handle people like that. In the first task
force meeting we had there were two gentlemen who work in that field and you can call
them to go to the ER to deal with this type of situation. There are two Presbyterian

organizations and maybe this will help them work together.

Dr. Miller said on page 10 those four goals were broken down into strategies along with
a timeline. This is all assuming we have people that will take the ball and work on it. I
believe we' re not in the financial position today and we don't have $45, 000.00 to pay
someone to look at this. The USDA people said they thought the paid Economic
Development people would take charge but we don' t have them in this area.

Dr. Miller said on page 30 there is a list that will help with the overall goals. Last time I
was with you one of the things I suggested was to update your website.  In watching
private enterprise they try to change their website once a year now. I think in the public
sector we have to do the same thing. You have to give yours a fresh look. The Tourism
Director at the Chamber of Commerce has been tasked with setting up and running a
regional task force for tourism and recreation including a representative from the
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Downs. People that have been attending our meeting think that we need to develop a
passport so you could take it to the museum or like the ski area and you would get a

stamp in your passport. Then we would get people to look at all the places in our
region. People would go all the way from White Sands to Lincoln for their vacation
experience.  I don't think that task force has started meeting yet. Another thing we
need to do is get going on the new lake but Ruidoso has talked about managing the
campground. Alamogordo is never going to give up that water. What we need to do is
go through and circle everything that has to do with the Downs.

Dr. Miller said on page 31 for 1. 12 these are a bunch of new tourist event ideas. Tim

Keithley came up with the Red Hot Poker Festival and that' s not a bad idea. Someone
needs to make it happen and work together so it doesn' t work against another event.

Dr. Miller said another major item is recreation.  Another way to bring more people to
this region, and the Downs is critical to it, is there are three or four sporting events. The
softball events brought in 140 teams and a lot of people in midtown carrying a sack
with a t-shirt in it. We have to have more softball facilities. Another one is soccer and

we just need more fields. Another one is rodeo. Another thing is we need to invite the
colleges to train up here in the high elevation.

Dr. Miller said on page 32 there are other kinds of events. We' re starting to get more
running and mountain biking events.  I think we need and the Council should take a
strong position with the Forest Service that they need to build a trail down here for us
so that we have a walking/ biking trail in the forest adjacent to Ruidoso Downs. It's
good for us and it's cheap for the family.

Councilor Miller said we do have the watershed area that's 80 acres.

Dr. Miller said that would make a good partnership.

Councilor Romero asked how long are the ATV trails?

Dr. Miller said I don' t know. If they would do something like that in the Downs that
would be unique.

Dr. Miller said also on conventions we need to go after some new people. One of the

groups we really need to serve is the Border Patrol. There are 21, 000 people that work
for the Border Patrol and there are a thousand for El Paso. Those people need a place to

train and have some R & R.

Dr. Miller said one of the things that seems to be developing are tap rooms and mainly
because of a business in midtown. Those are getting real popular everywhere and
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seems to be a young person's thing. I don't see why you couldn't do that here in the
Downs.  It might take some incentives being adjacent to the track. We' ve also talked
about was contacting the Uber Lift people for ride-sharing because if someone gets
loaded at one of those places we don' t want them to drive home. That service is

available in Alamogordo but not here so we need to extend it to here.

Dr. Miller said on 1. 27 and 1.28 if you look at the Albuquerque papers and television

you often see the people in the northern end of the State getting the awards. We need to
do a better job down here when we see outstanding work being done by individuals.
We need to nominate them because that draws attention to our region and community
and apply for that kind of stuff.

Dr. Miller said one of the things I've talked about is a Splash Park. There is one over in

Santa Clara by Silver City.  It's a real neat thing for kids but for here we would need to
make it a low water use or recycled. That one has benches and picnic tables so families

can be there. It's just water shooting out of a hole in the concrete. I think All American
Park would be a good location for it.

Dr. Miller said on page 35 generally in the wood business we try to setup a supply
service.  Rick Merritt from South Central Mountain has agreed to take over and

coordinate our wood activities. They can get through the federal government and staff
that where the rest of us can' t. He has established with Cloudcroft a forest restoration

plan that has almost a million acres in it. He is now working on a similar plan in
northern Lincoln for about 750,000 acres. We' re also looking for four or five locations to
be wood processors. Someone that' s doing railroad ties or whatever so they don't have
to haul it to Alamogordo. We want one of those locations to be on the east side of the

Downs. Through South Central Mountain we also want to hire at least a part-time for

sales. We also want training at our college for the new technology like the drones. He
said farmers and ranchers use drones a lot.

Dr. Miller said the last section is on the work that has already started in the Corona
area. It looks like Capitan, Carrizozo, and Corona would be the three affected. Corona

needs to solve the problem of not having a grocery store and pretty quickly.

Dr. Miller said the Southwest Power Group are the ones doing the Sun Zia
Transmission project. There will be some solar projects being done too. There will be a
fair amount of work on these short-term projects. Long-term what we' re going to do
this spring the best jobs would be the people that climb these towers and work on them.
You get paid a great deal of money for this type of work. Your training could be done
by the industry and/ or by taking a number of classes and could be delivered by our
local college and then by the college in Tucumcari. This spring we' re going to have
them go around and talk to all of the area high school seniors. There could be
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anywhere up to 100 of those jobs that start at$ 60, 000 to $70,000 a year. There will be
other kinds of maintenance jobs. There will be a year or two interval gettingthe towers
in so those people could get trained before those jobs start.

Dr. Miller said on page 39, 40, and 41 are our ideas to get small corporations that we

would see along Highway 70. We' re going to have that conversation with Tony
Ramirez with the Border Alliance to see what they would say about what could be done
here. Years ago in Carrizozo there was a portable building manufacturer and they were
shipping everything to Mexico and then they decided to move to Mexico because it was
closer. I think with the cost of doing business in California there might be businesses
from California that might move here. Another thing is that we have to get high-speed
broadband. Curt Temple and the utility companies seem to know ahead of time what's
going to happen. He said at the corner of Highway 37& 48 there is a cell tower being
proposed by a company but no other towers are being proposed in the area.

Dr. Miller said I was trying to get a full-time Vista volunteer for Ruidoso Downs just to
work for economic development. I talked to the State Coordinator and they don't have
a job description so I'm working on that. They said they would pay for almost all of it
but your part would be$ 12,000.00.  It' s probably not going to happen in this twelve
months but in 2018 you' re probably going to have a 23 year old that will work for you
on economic development.

Dr. Miller said in the third goal I think the single most important thing the Downs
needs to work on is housing. We have to figure out how to get investors interested in
putting in affordable housing in the Downs. There are five or six agencies that do
housing but they don't talk to each other so if we could get them all in one room there
could be discussion..

Dr. Miller said in Section 4 pretty well explains itself. We know we need quite a bit
more on Behavioral Health and Drug Addiction. Then we need the large corporations
to talk to each other.

Councilor Walker said then we could getclinics set up and could we get one down
here?

Dr. Miller said we could but it's not helpful in supporting Presbyterian by pulling one
down here. That doesn' t mean a private physician couldn't put one down here. The

thing that we absolutely don' t have is an Urgent Care anywhere.

Councilor Miller said now the Emergency Room wants$ 75. 00 up front. When I had my
accident she was coming up to me even before I got in the bed for the $75.00.  I never
heard of that before but now they want the copay up front.
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Carol Virden, City Clerk/ Treasurer said the other side of the Bone & Joint clinic is

empty and for rent.

There was brief discussion by audience members that they would come to the Downs
for that service and possibly using the transit service for that also and we would be
closer to the hospital.-

Carol Virden, City Clerk/ Treasurer asked Mayor Williams is Dickey' s leased all of
those units in the mall across from Walmart?

Mayor Williams said there are half a dozen available.

Councilor Romero said those are really nice buildings.

Dr. Miller said on page 49 for the Infrastructure Status I think you do a reasonably good
job on that because you have good staff.  I've asked Huber Quintana to ask COG to put

together a financial calendar for the whole year. Other communities don' t know the

schedule as well as you do. I encourageyou to apply for everything doing with
infrastructure.  If a business is going to relocate they are going to want to know about
your infrastructure. In Carrizozo we' re going to put about 80 youngpeople, an army,
to cleaning up the town this spring. It would be the same for you if you have run down
houses and you have an ordinance that addresses that you should too. It' s part of the

community appearance and that is so important when considering relocation. If you
don' t have a grant writer find one and keep applying. The first section is all about
housing.

Dr. Miller said on page 51 it is about roads. I suggest every year you make a list of the
five worst streets to prioritize on and consider the economic development of those

streets.

Carol Virden, City Clerk/ Treasurer said the 2017 Colonias grant deadline is this Friday
but the City of Ruidoso Downs is submitting five different grants for streets. We have
worked really hard over the last four to five years to meet our Settlement Agreement for
the Regional Wastewater and to get our people off septic and on sewer. We' re on Phase

II and getting ready for Phase III on the water to finish it up.

Dr. Miller said if you need a letter of support let us know. We will do what we need to

do to support you.

Carol Virden, City Clerk/ Treasurer said if you could write one and email it to me I
could forward it. She said it was the Colonias Infrastructure Board.
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Dr. Miller said the other part of this is that you can say you have a schedule for projects
in the Downs for the streets and so the Highway Department does their part too. I'm
still looking into replacing street lights with PNM. Other communities are changing to
LED lights to lower costs. Stay on the County and Highway Department and stay
relentless on streets.

Dr. Miller said on page 52 on Water have you ever applied for help on that?

Carol Virden, City Clerk/ Treasurer said we have three resources and we just finished
our last water rights so we' re moving along good on that.

Dr. Miller said in historic Carrizozo they will be supplying free Wifi within a 15 block
area. It' s a big deal. That was an easy grant application of a page and a half with five
recommendation letters. The next round of funding will be this fall and I think you
should apply but you have to target an area. Make it a place that has other attractions
that people would come to like All American Park. It would be awarded by EPA.

Councilor Miller asked if it could be indoor like at the Marty Cope Center at the
museum?

Dr. Miller said it would have to radiate out up and down the streets so people could use
it and should be an area that you are revitalizing which was the case in Carrizozo.

Dr. Miller said then there again is public recreation infrastructure. Keep doing things
like you have at All American Park with kids and have areas for families.

Dr. Miller said on page 59 we know and you know that this is all about money. We
have to figure out more ways to get large sums of money into this county and this
community. We need to look for big investors and ways you haven' t used before. It' s
also about incentives.

Dr. Miller said the trends in rural counties economically are still not good.  It would be
a good idea to purchase properties and then resell or rent them out. We don' t have a lot

of good office spaces available. It think in the region we are still losing businesses.

Councilor Walker said I heard today that one of my competitors is pulling out because
the rent is too expensive. That hurts people too.

Dr. Miller said on the social architecture and by that I mean the workforce problems. It
keeps turning over and the employers said they can't find anyone that will work. I
think part of what we have to do is withour law enforcement is to keep cracking down
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on drugs. We need to go back to parents to teach their kids good manners, work habits,

getting a job when they' re kids. These new businesses are not going to want to hire
those type of kids either who won't show up.

Councilor Miller said you were talking earlier about trade schools and if they would
bring it back to the high schools they could learn so much. My son learned about
welding, plumbing, electrical, and construction. There are so many kids that can't go
off to college and the trade schools would keep them her.

Dr. Miller said I think it's that high schools can' t train kids anymore. The funds aren' t

there anymore for equipment and teaching them. If you go to the better two-year
colleges they have more invested for trade schools. He.said I have suggested and with
the exception of vocational agriculture they should do away with occupational training
in the high school and when those kids get to be a sophomore they should send them to
a regional school that we would have to build someplace. Then we would choose 6 or 8

occupations and would probably have to do with computer technology and welding
and such and then transport those kids to that place.

Dr. Miller said I think a bunch of federal money under the Trump administration will
flow to us but you need to have a list ready. He recapped the major topics and said we
need to get the young people involved in our future.

Mayor Williams said we don' t have the support of realtors. We have some great

property in Agua Fria and behind Pine Springs. They' re the ones in control of showing
the properties and that' s always been discouraging. We have low taxes and we are
rural compared to urban Ruidoso.

Mayor Williams thanked Dr. Miller for a thorough report and suggestions for Ruidoso
Downs.

ADJOURNMENT

There being no further business to attend to Mayor Williams adjourned the meeting
6:56 p.m.
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