
MINUTES OF THE CITY COUNCIL

OF THE CITY OF RUIDOSO DOWNS

CITY COUNCIL CHAMBERS

WORK SESSION

APRIL 3, 2017

5:30 P.M.

The Council of the City of Ruidoso Downs met in Work Session on April 3, 2017.
Mayor Williams called the meeting to order at 5:30 p.m. and asked Charles Massey to
lead the Pledge of Allegiance.

Mayor Williams asked Carol Virden, City Clerk/ Treasurer to take roll call. The
following were present:

Councilor Morales Councilor Miller

Councilor Romero Councilor Walker

Carol Virden, City Clerk/ Treasurer informed Mayor Williams there was a quorum.

Also present:

John Underwood, City Attorney
Dale Graham, PublicWorks Director

Dakota Crouch, Museum Director

Donna Miller, Payroll/ Personnel

Mary Castaneda, Finance Director
Charles Massey, Animal Control

APPROVAL OF AGENDA

Mayor Williams stated the next item on the agenda was - Approval of the Agenda.

Mayor Williams entertained a motion.

Councilor Miller moved to approve the agenda: Seconded by Councilor Romero.

Roll call votes: Councilor Morales, Aye; Councilor Miller, Aye; Councilor Romero, Aye;
Councilor Walker, Aye. Motion carried.
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Mayor Williams stated the next item on the agenda was - Discussion Police Chief Job

Description, Wages, Application and Hiring Committee.

Donna Miller, Payroll/ Personnel asked the Council where they wanted to start. Mayor
Williams stated to start with the current job description.

Donna Miller, Payroll/ Personnel stated that the starting salary for the Police Chief is$ 67,275.10
per year. The current job description that we do have; you have copies.

Ms. Miller asked if the Council wanted to start at the beginning it. City Attorney, Mr.
Underwood has a question. In going through the job description, you got the job
description from other cities or municipalities? Donna stated yes. Mr. Underwood

asked if she had found any substantial differences between the job description of the
City of Ruidoso Downs and other municipalities. Donna stated, no. Mr. Underwood
asked if she found the job description for the Chief of Ruidoso Downs to be sufficiently
broad, sufficiently accurate compared to the other job descriptions of other
municipalities. Ms. Miller stated she considered them the same. Mr. Underwood asked

if she found anything to be lacking when she reviewed it in regards to other job
descriptions. Ms. Miller stated, no. Mr. Underwood asked Ms. Miller if there was

anything she would recommend to be added to it in review of other job descriptions.
Ms. Miller stated, no.

City Attorney Mr. Underwood asked Councilors if they had an opportunity to review
or do you want to go through it line item by line item or how in depth do you want to
go.

Councilor Romero stated that he read the job description and thinks it pretty well
covers ( inaudible).

City Attorney, Mr. Underwood stated where the third to training school, such as the FBI
National Academy, the Southern Police Institute or the Northwestern University Center
for Public Safety are those still accurate descriptions or up to date of the current job
descriptions of the law enforcement training school. Ms. Miller stated, she didn't know.
Mr. Underwood stated that the training schools that it refers to in the qualifications or
the FBI National Academy, the Southern Police Institute and the Northwestern
University Center for Public Safety are those accurate and up to date. Charles Massey,
Animal Control Officer stated that they should be the last two not sure, but the FBI
Academy is. Mr. Underwood stated what about, the Southern Police Institute and the
Northwestern University Center for Public Safety. Mr. Massey stated that he is not
familiar with those two.
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Councilor Miller asked Ms. Miller howold and how long have we had this job
description. Ms. Miller stated that it was last revised on August 8, 2013.

City Attorney, Mr. Underwood stated that he was looking the Village of Ruidoso' s job
description and it refers to the same police academy.

Councilor Walker stated that he might have missed it but did not see the requirements

of how far they have to live in order to apply for the job. Ms. Miller stated that she is not
sure if it is in there.

City Clerk, Carol Virden stated that appointed positions and if called for specifically in
the personnel policy that your appointed positions employee are required to live in the
city that they work for, personnel policy does not call for that and does not believe that
you can ask them to do that.

Councilor Miller stated that you can ask them during the interview if they are willing to
live in the city.    

Councilor Walker stated that what he was getting at is the point he was making, is the
issues we had we our last chief drive back and forth to.Tulie, so how would you
address that problem.

City Attorney, Mr. Underwood stated that the think there are two things in that: one of
them was the use of the city vehicle in driving back and forth which was done by
ordinance, right. Didn't we have an ordinance allowing that? City Clerk stated that was
in Personnel Policy. Mr. Underwood stated that if you didn't want to allow that to
happen anymore you would simply change that in Personnel Policy not allowing that.

City Clerk, Carol Virden stated that the Department Head can certainly request a take
home vehicle, the request goes to the Mayor and the Mayor then brings it up to the
governing body for approval. Mr..Underwood stated that was approved. City Clerk
stated yes sir. Mr. Underwood asked if the current acting chief of police use that vehicle
for take home. City Clerk Carol Virden stated no. Mr. Underwood then stated that was
on an individual basis.

City Attorney, John Underwood stated that in the Personnel Policy there is no
requirement currently that an appointed official including the police chief live within a
certain radius of the city.  City Clerk Carol Virden stated no sir.  Mr. Underwood stated
that if a councilor want to make that a requirement would that be something to

properly put in the qualifications.
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Councilor Walker stated isn' t there some kind of policy where you have to be within 15
to 20 minute, he heard something about that last month. City Clerk stated that is
specifically for the firefighters, she believes.  Councilor Miller stated that is also to take a
vehicle home.

Councilor Romero stated that one reason Councilor Walker brings that up is emergency
response that would be the consideration.

City Attorney John Underwood stated to let him follow up on that. Is that currently
within the Personnel Policy that do we have that cover so that in the interview process
that it would be understood that they would need to live within 15 miles. Ms. Miller
stated not for the police chief. Mr. Underwood stated that needs to be something we
discuss if you feel like its important qualification.

Councilor Romero stated that the purpose of our meeting tonight is not vehicle; it's
about qualifications and protecting citizens for the emergency response time.

City Attorney John Underwood stated other than that what we have taken does anyone
have any issues as to the general qualifications that are currently set forth in our
qualifications for police chief. Councilor Miller stated if we couldn' t put extensive

background check.

Mayor Williams asked Mr. Massey when it comes to criminal history checks for the
police department employees is it a different than you would check on. Mr. Massey
stated yes.

Councilor Miller asked if they had to agree to that. Mr. Bailey stated that everyone has
to sign a waiver as well as providing NCIC, Triple I and fingerprints.

Mr. Massey recommended to Council to get an outside source either the State or the
County to run that for you. Triple I' s are only for Police Officers not regular employees.

City Attorney John Underwood asked under the Personnel Policy is there any
requirements for drug testing. Ms. Miller stated yes.

Councilor Romero stated if there are other resources available to use for drug testing.
Ms. Miller stated that she is sure there are outside agencies that provide that service.

Councilor Romero stated that is something to look into more options because they
would get into more depth.
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Mayor Williams stated if there was anybody that you know of in the past that have
been caught or terminated by the city for drugs. City Clerk Carol Virden stated not to
her knowledge. Ms. Miller stated yes but was not terminated.

Councilor Romero stated that just to clarify his question, his question was on
background checks.  Background checks are done by the City in house, correct. Ms.
Miller stated yes, not the financial statement, it depends. Councilor Romero stated are
there other resources that that' s what they do. Ms. Miller stated yes there are
companies.

Councilor Miller stated that she believes Mr. Massey said something about State
department does that. Mr. Massey stated that he recommended the state. Councilor
Romero stated that is in regards to Chief of Police.  Mr. Massey stated yes.

Councilor Romero stated under qualifications, says Certified Officer required, didn' t
see a definition of what certified is.

Ms. Miller stated that police officers have to become certified within one year. Mr.
Massey stated that once you' re hired you have a year. If you' re looking for a Police
Chief, then you have two different things, if you' re bringing in from out of state you
have to have his credentials there and he could do a certify waiver here. Would have to
apply for the waiver.

City Attorney John Underwood stated that we got provide for one having certification
waiver. City Clerk Carol Virden stated that the certification by waiver is the
responsibility of the police officer that comes on board and is certified in Texas. New

Mexico Law Enforcement Academy does not recognize them as a NM Certified Officer,
so therefore it would be his responsibility to get two packets ready and send off to New
Mexico Law Enforcement Academy. Once they receive that packet, the Director of the
New Mexico Law Enforcement Academy to review them and if he passes or is blessed
by the Director, his name is on a list to go through the certification by waiver.

City Attorney John Underwood stated that he was thinking that generated the question
that certification by waiver was okay.

City Clerk Carol Virden stated that if they pass and thinks that is not an 80 hour waiver
class and asked Mr. Massey if they had reduced that to 40 hours.  Mr. Massey stated it is
an 80 hour class, but City Clerk is correct in everything else.

City Clerk Carol Virden asked if she could make a suggestion to the qualifications. Mr.
Underwood stated please. City Clerk stated should it not be NM certifiedofficer or
certifiable by waiver. Mr. Underwood agreed.
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Mayor Williams asked Ms. Miller if the job description for the City mirrors the Village.
Ms. Miller stated yes.

Mayor Williams stated next item. Mr. Underwood stated salary was next.

Councilor Miller stated that Alamogordo salary is quite a range from$ 59, 000.00 to
99,000.00 and is sure it goes by experience, qualifications and what have you. And we

start at$ 67,000.00.

Mr. Underwood asked Mary Castaneda, Finance Director if she knew what we
currently have in the budget to pay the Chief. Ms. Castaneda stated that she did not
know off the top of her head but Donna could probably answer that. Ms. Miller stated
it was $70,397.00.

Councilor Miller stated then we do not have a range. Ms. Miller stated that is correct.

Councilor Romero stated that he believes the position of Police Chief, if you think about
the person's job the qualifications are worth the consideration of what tthat person
would make.

Councilor Romero asked what is the$ 67,000.00, what kind of qualifications, is just what
is here. Ms. Miller stated correct.  Councilor Romero asked if that was comparable with
other counties. Ms. Miller stated somewhat, it maybe a little bit more.

Mayor Williams stated if you look at the chart of the entities most of the municipalities

have a minimum and a maximum. How would you determine and how would you
regulate that in the job description.

Councilor Walker stated to Mayor that we are leaving out the part of experience, but if
you don' t have the experience that makes a big difference. What we' re looking at here is
years of service.

Councilor Miller stated that would be one good reason to have ranges and thinks that is

why these other municipalities do have a range, so they can pay by experience and
education and certification.

Councilor Miller stated if she saw somewhere that Tularoea pays $23.50 per hour. Ms.
Miller stated she did not know. Councilor Miller stated that' s like $45,000.00 a year and

thinks the highest Tularosa pays is$ 55, 000.00.
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Councilor Romero stated in that Ruidoso Downs' s situation is unique because of the

race track, ski season, motorcycle rallies and again that is where Councilor Walker was

talking about that is where experience comes in.

Councilor Miller stated we are a tourist town and have 30,000 or more here in the
summer.

Councilor Morales stated she would have to agree that is something we have to make a
decision on.

Councilor Romero stated that experience is goingto be a key factor. If you look at the
minimum and the high Ruidoso Downs is kind of floating in between them, you may
need to start off at$ 60,000.00 $ 65,000.00.

Councilor Romero stated that salary is dependent on years of experience.

City Attorney John Underwood stated that he agrees with everything that has been said
here and thinks a range is a better way of dealing with the range of applications that
you may well get.

Councilor Morales stated that she thought a good start would be at$ 65,000.00 to

75, 000.00, doesn' t want to go any higher than that for budgetary reasons.

Mayor Williams asked Mary how she would budget that salary range.  Ms. Castaneda
stated she would budget the highest side of the salary range.

Councilor Walker stated that the hiring committee that will be doing a lot of the leg
work for the council and then the salary already mentioned here is pretty decent.

After further discussion on the salary range, Councilor suggested to have a range of
62,000.00 to$ 75, 000.00 depending upon experience.

Councilor Miller asked if the advertisement for police chief would be for one month.

City Clerk Carol Virden stated in order to get good applicants you would have to not
only advertise in the Ruidoso News, the Alamogordo Daily, but go outside, meaning
the North, South, East and West as well as the New Mexico Municipal League Reporter.

Councilor Morales stated that it will be costly but agrees to advertise in as many
newspapers as possible.
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Councilor Miller also suggested to place advertisement on Cities
Website.

Councilor Romero stated hiring committee, what is the current hiring committee and
how is it composed. Ms. Miller stated that for the interview process, the department
heads composes the questions, and perhaps for the police chief you can have another
police officer, me and the department head.

City Attorney John Underwood suggested in having people in law enforcement to set as
the interview committee; Sheriff Robert Sheppard, Ruidoso Police Chief Hooker and Lt.
Lawrence

After further discussion of possible interviewers, council suggested to have Lincoln
County Sheriff Robert Sheppard, Ruidoso Police Chief Hooker and Lt. Lawrence
Chavez and one member of the Council.

Ms. Miller to get information from Village of Ruidoso on how to structure a meet and
greet for the involvement of citizens in the process of police chief.

ADJOURNMENT

There being no furtherbusiness to attend to Councilor Miller moved to adjourned the
meeting at 7:10 p.m.: seconded by Councilor Romero
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City of Ruidoso Downs Council Minutes 8 April 3, 2017
Work Session


