
MINUTES OF THE CITY COUNCIL

OF THE CITY OF RUIDOSO DOWNS

CITY COUNCIL CHAMBERS

SPECIAL MEETING

THURSDAY

AUGUST 25, 2016

5:30 P.M.

The Council of the City of Ruidoso Downs met in Special Session on August 25, 2016.
Mayor Williams called the meeting to order at 5:30 p.m. Mayor Williams asked Carol
Virden, City Clerk/ Treasurer to take roll call. The following were present:

Councilor Morales Councilor Miller

Councilor Romero Councilor Walker

Carol Virden, City Clerk/ Treasurer informed Mayor Williams there was a quorum.

Also present:

Dale Graham, Public Works Director

Mayor Williams said the next item on the agenda was - Discussion and Possible Action

Adopting Resolution No. 2016- 15 FY 2018-2022 Infrastructure Capital Improvement
Plan (ICIP).

Dale Graham, Public Works Director said sorry I had to call this Special Meeting. I
thought the ICIP was due in the end of September and it' s due September 1st. In your

packet you will see the projects we have on the ICIP for 2018-2022.  A lot of these are the

same projects that have been on here but they just keep getting moved down the list or
some of them get moved up the list as we get some of them off. I don't quite
understand how the ICIP works in their data system but like our Wastewater Collection
System for Agua Fria Phase II the Water System for Agua Fria Phase II, we thought we

could take them off the ICIP because they are both fully funded projects but they said
no you have to leave them on. So, they' re on there for now and can' t take them off until
we get completely done with Phase III and Phase IV or how many every phases we
have.  He said it's basically the same things we've had on there. You will see some of
them on there. The Water System Phase II shows fully funded. The Sewer System
shows fully funded. The Hubbard Museum of the American West is the roof that we
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got fully funded. The Agua Fria Water System Phase I shows it's fully funded. We
thought we could put it as complete but they made us put it back as fully funded.

Carol Virden, City Clerk/ Treasurer said the reason you see fully funded is when
Cleatus did the ICIP there were four phases in the Agua Fria Wastewater Collection as

well as the Water System. There were four phases for the wastewater and three for the
water.

Dale Graham, Public Works Director said there were four for each one.   
1/4

Carol Virden, City Clerk/ Treasurer said when we first did it we had to put a grand
total amount of the total project that we thought would be like five million. If you go

through your pages you' ll see that five million plus. What we did and because we do it

in a phase process such as in Phase I we' re asking for this much, Phase II we' re asking
for this much and so on. It' s really fortunate that the City of Ruidoso Downs in the
Phase II we got$ 729,000.00 from Colonias for Phase I and $150,000.00 that the mayor

got or somebody got from Capital Outlay. Then there was another so we had to put all
those numbers back in.  We received them. Those were expended out but then we have

to bring back in Phase II what has not been expended. I' ll give you an example. On the
one million that we got for the wastewater from Colonias, we had to put that in.  It

hasn't been expended so we have to show that and the numbers have to equal. If the
project is not completed, although Phase I is, but not Phase II, III, or IV, we just have to

show they are fully funded until they get to Phase IV and then we can shut it down.
The facility expansion for the Police Department, that project was completed back in
2015. The reconstruction of the streets Phase IV was completed and closed out and

deactivated from the ICIP.

Dale Graham, Public Works Director said it's kind of hard to understand to show what

you've had, the amount expended to date, what we have funded but haven' t spent, and

then all those numbers have to total up and it has to show the amount we think we still
need.

Mayor Williams said it was unfortunate we didn't get a good response for projects from

the public but we had to go through the process of Public Hearings.

Dale Graham, Public Works Director said pretty much during the Public Hearings is
what we already had on the ICIP. It was for future years that we could secure funding
for.

Carol Virden, City Clerk/ Treasurer said excluding the amphitheater that Mr. Wayne
Williams brought up during the Public Hearing.
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Dale Graham, Public Works Director said I don't see a way that we can build an
amphitheater at this time at Riverside Park.

Mayor Williams said on the ICIP even through the projects are rated it doesn' t mean

that the priority is with that certain project and the rating.  It' s depending on the project
we are looking at.  As you see Agua Fria Phase III, Phase III, and Phase II are up there in
the top three. With ICIP it is stated that as long as you have a project on there it don' t
make no difference. There are cities with a hundred on there. It don' t matter if it's one

or one hundred.

Dale Graham, Public Works Director said if it's not on this list you can' t hardly get
funded. They won' t even talk to you about it.

Mayor Williams asked if we can make an addition to the ICIP?

Carol Virden, City Clerk/ Treasurer said you can.

Mayor Williams said I would like Council to consider adding the Senior Center because
the Senior Center gets different funding from Capital Outlay. They get it from the long-
term aging.  If we put that on the ICIP then we can fund separately than from Capital
Outlay like to get the roof or ventilation. It will need to be updated.

Councilor Romero asked who is responsible for the maintenance? The City?

Mayor Williams said the interior maintenance is off the lease from the County. The -
exterior is ours. We did repairs on the roof and the exterior surroundings. If there is

any problems with the plumbing or electricity on the inside it is their responsible.

Carol Virden, City Clerk/ Treasurer said they are responsible for the major maintenance
of the building itself.

Mayor Williams said it could be for 2022 but it would need to be on the ICIP for when

we go ask for funding.

Carol Virden, City Clerk/ Treasurer said so what we need now is paperwork to go
behind every project.

Mayor Williams said so can we ask for it to be done or do we have to wait?

Carol Virden, City Clerk/ Treasurer said well, we need an estimate for what it is we
exactly want to do.

City of Ruidoso Downs Council Minutes 3 August 25, 2016

Special Meeting



Mayor Williams asked so, September 1st?

Councilor Miller said we had a request at one time from Joyce Gustafson about maybe

adding a concession stand for Parks & Rec there as an addition to the Senior Center for

the ball fields and stuff. Then our Parks & Rec could be making money. I think it's
been a couple of years ago.  It would be our addition that we could use.

Mayor Williams said we can' t make money. That' s not really a Capital project.

Councilor Miller said well, we have the ball teams there all summer

Carol Virden, City Clerk/ Treasurer said so getting back to the Senior Citizen Center
scope of work what do you have in mind?

Mayor Williams said well, I was thinking about$ 250,000.00 set aside for renovation of
the interior of the building for plumbing, electrical, flooring, wall structures, doors.

Carol Virden, City Clerk/ Treasurer said so it would be to plan, design, and construct
renovations.

Dale Graham, Public Works Director said Renovations for the Senior Center would be a

good title for it.

Councilor Miller said that' s not an addition though.

Mayor Williams said it' s just to fix it. It's an old building.

Carol Virden, City Clerk/ Treasurer said we' ll put it in for$ 250,000.00 and then ask for
it under Capital Outlay. Is there going to be any type of local match? I only say that
because it looks better if there is.

Mayor Williams said 10% for$ 25,000.00 local match. What is the usual on other

projects?

Dale Graham, Public Works Director said 10%. Some of them are 25%.

Carol Virden, City Clerk/ Treasurer asked do we have it?

Mayor Williams said that would be something we would have to consider in our new
budget. I' ll get Council information on the part of the money that comes from the long-
term aging.
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Carol Virden, City Clerk/ Treasurer said that brings up another question and it's only so
we can complete it accurately. Dale you' re going to have to help me. Somewhere in the
questions it asks if another entity owns or leases, which we' re going to have to say yes,
so basically we are partnering up with the County through the long-term aging. Right?

Mayor Williams said yes.

Councilor Walker asked if the Capital Outlay also includes this building?

Dale Graham, Public Works Director said that' s where we got the money to put this
roof on.

Councilor Walker said before I was a Councilor I was trying to get them to replace the
heating and cooling because it' s ancient and it's not going to last much longer so you
might include that.

Mayor Williams said when we make our request we can make more than one. If that is

something from your expert opinion that some time down the road the Council can
make that decision.

Councilor Walker said those units are as old as the building and it' s been here twenty
years or twenty-five.

Carol Virden, City Clerk/ Treasurer said it was 1994 or 1995.

Councilor Miller said I have another thing. I gave the adult exercise equipment to John
for the park. Does this go on here too? I have a meeting with the guy tomorrow to
price it and look at it.  I don' t know if it has to go on here. John said something about
taking it to legislature.

Carol Virden, City Clerk/ Treasurer said the ICIP can be changed at any time after the
submittal of the initial ICIP. Because we didn' t have enough time to get your input on

what you would like to see on there, like the Senior Citizen, the resource is going to be
Capital Outlay.  Adult equipment we are going to need to know what that cost is
because when the Capital Outlay requests are probably going to be due December?

Dale Graham, Public Works Director said I would have to look at my notes.

Mayor Williams said the presentation to the legislature is going to be in November.
They would have to research it and then it has to go to the Finance Authority.
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Dale Graham, Public Works Director said I think it is the first part of November and

then it has to go to COG because Hubert and them look that we have it all right and

then we have the meeting I think in December before the legislature and ask them for
the money and plead our case.

Councilor Walker said for the heating and cooling for this building would be around
24,000. 00 to replace it. That would be three complete systems.

Mayor Williams said this is a living document. We can add and subtract anytime as
long as we got this resolution in place. So for the meeting in September you could say
I' d like to add something to the ICIP. If you could, do a little more research and give us
more about what we have to do and prices it would help when they' re doing the
paperwork. It could be an emergency situation too.

Dale Graham, Public Works Director said it is my understanding that you can change it
at any time. You have to be careful how you word your request for funding because I
totally screwed up when we got the money for the roof because I asked for the money
to replace the roof. So, we got$ 87,000.00 and it only cost us $55,000.00 and we asked if
we could do the air conditioning and heaters with the rest and they said no. Then we
thought there is enough money left over that we could have it reallocated through them
but you have to have a minimum of$ 25,000.00 to have it reallocated and we don' t quite

have that much.

Mayor Williams said and that way we could have done repairs on the ceilings and
walls. They wanted it to be specific.

Dale Graham, Public Works Director said if we would have used the words to plan,

design, and construct we could have used that money.

Mayor Williams said I think we did the same with the museum and weren't specific

enough.

Councilor Morales asked if this carries over year to year?

Carol Virden, City Clerk/ Treasurer said they usually don' t because if the project is
complete then it's like these for 2015 and you deactivate them when it's complete.  At

some point they all go away little by little. For data, their entries are unbelievable. You
have to navigate here to there and then save and then navigate over here and then go

back in.

Dale Graham, Public Works Director said you put all the numbers in but the numbers

won't add up until you get out of what you' re doing.
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Councilor Morales said I was thinking last year we added something in for the Police
Department for the ICIP. Dale might remember.

Carol Virden, City Clerk/ Treasurer said it was the Capital equipment replacement for
2020-2022 but it wasn't for the Police Department it was for Public Works. That was for

Public Works and not Public Safety.  I looked in all the categories and they don't have
anything for water or sewer departments and it should have been other. The mayor
had brought that up last year too.

Councilor Morales said I remembered that it was for the Police Department.

Carol Virden, City Clerk/ Treasurer said I don' t know who designed that thing but it's
tough.

Dale Graham, Public Works Director said one thing you have to remember is as Hubert
says in his meetings especially when you' re going for Capital Outlay money is that it
has to be brick and mortar. It's got to be something you can see.

Councilor Morales asked Hubert Quintana?

Carol Virden, City Clerk/ Treasurer said he' s still under contract. The other fortunate
thing for the City of Ruidoso Downs is that when we get those funds whether it's
severance tax bonds or Capital Outlay or Colonias or whatever it is the projects move
quickly and we expend all those monies. The key is that we do our projects and get it
done. We don' t wait two or three years.

Dale Graham, Public Works Director said I think that' s been a big part of our success in
getting funds in the last few years because they really look at that. On the roof right
here we had to give back a tiny bit of CDBG money. I think it was $19,000.00 but the
project was completed.

Councilor Romero said you' re talking about change in priority.

Carol Virden, City Clerk/ Treasurer said we had the drainage on Joe Welch in 2018 and
we changed it back to 2022 for the reason that we had to put Phase III and then Phase II

back in.

Dale Graham, Public Works Director said we had to put something in their system so
we changed the priority on it. I asked for money from Capital Outlay to do that work
on Joe Welch and we got nothing. This year I'm going to go for Capital Outlay money
but I don' t think there is going to be any.  I don' t want to get my hopes up so if we can
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get some funding for other projects like the water and wastewater that we have going
so we can fry to get it complete then that' s more important than frying to fix that
drainage at this point.

Councilor Morales said then we have to be very careful about what we ask for so that
it's important enough to them.  I do have one comment to make. On this Fire

Department apparatus for $800,000.00 and I think we' re looking at project year 2019 I'd
like to see some push on maybe getting a grant. There' s got to be something out there I
would think.

Carol Virden, City Clerk/ Treasurer said there are grants but Mr. Ellard is going to have
to start attending trainings in order for us to apply under the Fire Department to make
improvements to that Fire Department. That is part of the criteria when you do grants

for Fire Departments.

Councilor Morales said in that case he should start attending because you look at an
800,000.00 piece of equipment and that' s pretty pricey. There has got to be some sort

of money that may take us until 2019 to get.

Carol Virden, City Clerk/ Treasurer said I do know that he is setting aside funds from
the state Fire Protection Fund and those funds have to be approved by the State Fire
Marshall to carry over. He is putting away money for a truck. It could be match
money.

Mayor Williams said it is his money and won't come out of the General Fund.

Carol Virden, City Clerk/ Treasurer said it's like that Wildland Fire Truck we got? That
was through the State Forestry. We just did the paperwork and didn't put out one
dime.

Councilor Walker said in our meeting yesterday and other meetings it was also brought
up that they invite Kenny but he doesn' t show up. If he doesn' t show up we' ll never
get a grant.

Councilor Romero said for the year 2020-2021 for an Urban Interface Fire Truck for

180,000.00. How does that split up on that one?

Carol Virden, City Clerk/ Treasurer said I have no clue on that one.

Dale Graham, Public Works Director said I have no idea because it was on the ICIP

when I came in. I think part of that when Cleatus did that was he had in mind another
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Fire Station. They talked about another Fire Station on top of DiPaolo hill. I think part
of that$ 800,000.00 was for the building.

Carol Virden, City Clerk/ Treasurer said the State Fire Marshall came in and didn't
approve it because of the location and the grade of road would be more detrimental to

citizens and everyone else.

Mayor Williams said there was funding in one place of$ 40,000.00 but it was turned
down.

Councilor Morales said I think we have lots of property over by the museum and I
think we should put City Hall over there. It' s a perfect place. You could put it up
against the fence and you would have plenty of parking. We've got property

Councilor Miller said when I was talking about having the Senior Center and us having
an area that we could use I was thinking Parks & Rec Committee just like the

Beautification Committee that I have to ask every time to use their equipment and I'm
scared to use the coffee pot. If we could have a committee for Parks & Rec we could

make some money.

Councilor Morales said if we could have City Hall over there because we've had this
since 1991. Even on a good day at the museum we' re not going to use all that parking
space. It' s a perfect place. Then we could add.

Mayor Williams asked Dale to get an idea on how many rooms and if we' re going to
put the chambers there. He asked could you work on something in your mind about
square footage and what would be an ideal setting for City Hall. The Police
Department would be here so that would be gone.  If you could do that and bring
something to Council to consider then we could work on that.

Dale Graham, Public Works Director said then maybe next year we can add that onto

the ICIP.  I have talked to Carol about that before and to put on a new City Hall.

Mayor Williams asked Dale just a cleanup to remove Cleatus name on some of these.
Most of it is Agua Fria that he was a part of.

Mayor Williams entertained a motion.

Councilor Morales moved to approve - Resolution No. 2016-15 FY 2018-2022

Infrastructure Capital Improvement Plan (ICIP) with the addition of the Senior Center

improvement to the request. Seconded by Councilor Romero.
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Roll call votes: Councilor Morales, Aye; Councilor Miller, Aye; Councilor Romero, Aye,

Councilor Walker, Aye. Motion carried.

ADJOURNMENT

There being no further business to attend to Councilor Romero moved to adjourn.
Seconded by Councilor Morales. All were in favor and the meeting adjourned at 6:12
p.m.

Gary Williams, Mayor
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Carol Virden, City Clerk/ Treasurer
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