
MINUTES OF THE CITY COUNCIL

OF THE CITY OF RUIDOSO DOWNS

CITY COUNCIL CHAMBERS

REGULAR MEETING

DECEMBER 11, 2017

4:30 P.M.

The City Council of the City of Ruidoso Downs met in regular session on Monday,
December 11, 2017.  Mayor Williams called the regular meeting to order at 4:30 p.m.
and asked Carroll Scott, Deputy Police Chief to lead in the Pledge of Allegiance.

Mayor Williams asked Carol Virden, City Clerk to take roll call. The following were
present.

Roll Call.

Present: Councilor Morales, Councilor Miller, Councilor Romero, Councilor Walker.

Quorum was met.

Also present:

H. John Underwood, City Attorney
Mark Hargrove, Police Chief

Carroll Scott, Deputy Police Chief
Kenny Ellard, Assistant Fire Chief
Dolores Herrera, Lincoln County Transit Manager
Dakota Crouch, Hubbard Museum of the American West Director

Joey Jarvis, Deputy Public Works Director

Absent: Dale Graham, Public Works Director

Mary Castaneda, Finance Director
Stephen Skaggs, Planning and Zoning Services Director

APPROVAL OF AGENDA

Mayor Williams stated next item on the agenda was-Approval of Agenda and
entertained a motion to approve.

Motion: Moved by Councilor Morales: Seconded by Councilor Miller.

Vote: Motion carried by unanimous roll call vote (summary: Aye= 3).
Aye: Councilor Morales, Councilor Miller, Councilor Walker, Nay: Councilor Romero

APPROVAL OF CONSENT AGENDA
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Mayor Williams stated next item on the agenda was-Approval of Consent Agenda and
entertained a motion to approve.

Motion: Moved by Councilor Morales: Seconded by Councilor Miller.

Vote: Motion carried by unanimous roll call vote (summary: Aye= 4).
Aye: Councilor Morales, Councilor Miller, Councilor Romero, Councilor Walker.

APPROVAL OF MINUTES OF REGULAR MEETING OF NOVEMBER 27, 2017

Motion: Moved by Councilor Morales: Seconded by Councilor Miller.

Vote: Motion carried by unanimous roll call vote (summary: Aye= 4).
Aye: Councilor Morales, Councilor Miller, Councilor Romero, Councilor Walker.

APPROVAL OF ACCOUNTS PAYABLES

Motion: Moved by Councilor Morales: Seconded by Councilor Miller.

Vote: Motion carried by unanimous roll call vote (summary: Aye = 4).
Aye: Councilor Morales, Councilor Miller, Councilor Romero, Councilor Walker.

UNFINISHED BUSINESS

Mayor Williams stated next item on the agenda was-Unfinished Business Discussion

and Possible Action- Contract- RBC Capital Marketing- Financial Advisors-
Agreement Ruidoso Downs 2017 Refunding Public Project Revolving Fund General
Obligation Application.

Carol Virden, City Clerk/ Treasurer stated Mayor and Members of the Council if
Council recalls at the November 27, 2017 City Council meeting she requested from
Council to postpone this item until December 11, 2017.  Before Council is the Ruidoso

Downs Financial Advisory Agreement with RBC Capital Marketing. If Council recalls
she did state that RBC Capital Marketing would prepare the application and the closing
of the documents what is called the 2017 refunding public project revolving fund for the
general application. There would be a savings of approximately $119,000.00 to the City.
The agreement as far as the cost with RBC Capital Marketing would be between

7,500.00 and$ 8,000.00. In that case the City would lose out about$ 2,000.00 or
3,000.00 on their first year on the refunding public project revolving fund.

Carol requested from Council to approve the agreement with RBC Capital Marketing
for the preparation of the application, all the closing documents, and the amount not to
exceed $8,000.00.

City of Ruidoso Downs December 11, 2017 Page 2



Mayor Williams entertained a motion for approval of Contract- RBC Capital Marketing-
Financial Advisors-Agreement Ruidoso Downs 2017 Refunding Public Project
Revolving Fund General Obligation Application.

Motion: Moved by Councilor Miller to approve Contract- RBC Capital Marketing-
Financial Advisors-  Agreement Ruidoso Downs 2017 Refunding Public Project
Revolving Fund General Obligation Application: Seconded by Councilor Romero.

Mayor Williams stated to Council that the Floor is open for questions. None

Vote: Motion carried by unanimous roll call vote (summary: Aye = 4).
Aye: Councilor Morales, Councilor Miller, Councilor Romero, Councilor Walker.

NEW BUSINESS

Mayor Williams stated next item on the agenda was-Mayor' s Comments.

Mayor Williams said Fay and himself would like to pass on to the Citizens of their
community, city staff, employees, and Council member' s best wishes on the upcoming
holiday season, and wish them all a Merry Christmas. His appreciation to everyone
who has done what they have done this past year.

Mayor Williams stated next item on the agenda was-Councilor' s Comments.

Councilor Romero thanked Public Works for the Christmas decorations, comments both

from Citizens of both Ruidoso and Ruidoso Downs. Transit, comments on the new

buses they are seeing them everywhere and they are saying thank you.

Councilor Romero stated he would like to make a comment about the Agenda tonight

for the record to be known" that two of his briefings of public information were refused

in tonight' s Agenda, again.  One was for updates from the Fire Department on

scheduling and training and such for new hires and such. The other was an update for
after hours and weekend Animal Control."

Councilor Miller stated she would like to invite everybody to the open house at the
Museum, Saturday from 10:00 a.m. to 1: 00 p.m. They are going to have cookies and
punch, Mr. and Mrs. Santa Claus to greet everybody and bags for the kids.  Also will be
doing some recycling ornaments for the kids and they will have four kindergarten
classes singing Christmas carols. Merry Christmas to everybody and thanked everyone
for making the town pretty.  Especially the monument it is beautiful. Thanked Dolores
for doing what she does and Dakota for helping them.

H. John Underwood, City Attorney stated he would not be in attendance at the occasion
on Friday night. Wanted to let everybody know he will miss been there. His daughter
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and he have a tradition of going to the opening night of Star Wars. This year the
opening night is Friday night they have reserved tickets Friday night in Albuquerque
for the opening night of Star Wars. He takes honor in being their attorney and he don' t
want them to think that his none attendance is a none appreciation of the position that

he holds. Thanked everybody and wished everybody a Merry Christmas.

Mayor Williams stated next item on the agenda was-Discussion and Possible Action-

Resolution No. 2017-23 City of Ruidoso Downs Open Meetings Act.

Carol Virden, City Clerk/ Treasurer stated Mayor and Members of the Council
Resolution No. 2017-23 is a Resolution providing for the determination of reasonable
notice of meetings of the City of Ruidoso Downs Governing Body and its Boards and
Committees. It's been the same Resolution for many years. It does outline the Open
Meetings in pursuant to the Open Meetings Act the close meetings, open meetings to

take formal action and regularly scheduled Open Meetings which is the second and
fourth Mondays of every month at 4:30 p.m. standard time and 5:30 p.m. daylight
savings time. However, when that Monday is a City holiday that meeting will be held
on the next business day, which is Tuesday.

Mayor Williams entertained a motion for approval of Resolution No. 2017-23 City of
Ruidoso Downs Open Meetings Act.

Motion: Moved by Councilor Morales to approve Resolution No. 2017-23 City of
Ruidoso Downs Open Meetings Act: Seconded by Councilor Walker.

Vote: Motion carried by unanimous roll call vote (summary: Aye= 4).
Aye: Councilor Morales, Councilor Miller, Councilor Romero, Councilor Walker.

Mayor Williams stated next item on the agenda was-Discussion and Possible Action-

Resolution No. 2017-24 City of Ruidoso Downs 2018 Official Holiday Schedule.

Carol Virden, City Clerk/ Treasurer stated Mayor and Members of the Council before
them is Resolution No. 2017-24 where the Governing body of the City of Ruidoso
Downs during the regular session of December 11, 2017 outlines the official Holiday
calendar for the City of Ruidoso Downs. It does echo a lot of entities as well as the
County of Lincoln. The County of Lincoln does have and extra holiday which is Good
Friday which the City of Ruidoso Downs does not.

Mayor Williams entertained a motion for approval of Resolution No. 2017-24 City of
Ruidoso Downs 2018 Official Holiday Schedule.

Motion: Moved by Councilor Miller to approve Resolution No. 2017-24 City of Ruidoso
Downs 2018 Official Holiday Schedule: Seconded by Councilor Walker.
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Vote: Motion carried by unanimous roll call vote (summary: Aye = 4).
Aye: Councilor Morales, Councilor Miller, Councilor Romero, Councilor Walker.

Mayor Williams stated next item on the agenda was-Discussion and Possible Action-

Resolution No. 2017-25 Resolution Authorizing Filing of an Application for Financial
Assistance from the New Mexico Colonias Infrastructure Board.

Joey Jarvis, Deputy Public Works Director stated Mayor and Members of the Council
before them is Resolution 2017-25 this Resolution is seeking authorization to file
applications for financial assistance with New Mexico Colonias Infrastructure Board.

This money will be used for planning, design, construction, construction management
for North Parker Road way Wastewater Collection System Expansion.  This expansion
is long overdue. The financial assistance amount they are requesting is $ 731,000.00. The
application is due by January 12.

Mayor Williams entertained a motion for approval of Resolution No. 2017-25

Resolution Authorizing Filing of an Application for Financial Assistance from the New
Mexico Colonias Infrastructure Board.

Motion: Moved by Councilor Morales for approval of Resolution No. 2017-25
Resolution Authorizing Filing of an Application for Financial Assistance from the New
Mexico Colonias Infrastructure Board: Seconded by Councilor Walker.

Mayor Williams stated to Council that the Floor is open for questions. None

Vote: Motion carried by unanimous roll call vote (summary: Aye = 4).
Aye: Councilor Morales, Councilor Miller, Councilor Romero, Councilor Walker.

Mayor Williams stated next item on the agenda was-Discussion and Possible Action-

Service Agreement between the City of Ruidoso Downs and Village of Ruidoso-
Operations of the Lincoln County Transit.

Dolores Herrera, LCT Manager stated Mayor and Members of the Council requesting to
pass Service Agreement between the Village of Ruidoso and the City of Ruidoso
Downs.

Mayor Williams entertained a motion for approval of Service Agreement between the

City of Ruidoso Downs and Village of Ruidoso-Operations of the Lincoln County
Transit.

Motion: Moved by Councilor Morales to approve Service Agreement between the City
of Ruidoso Downs and Village of Ruidoso-Operations of the Lincoln County Transit:
Seconded by Councilor Walker.
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Mayor Williams stated to Council that the Floor is open for questions.

Mayor Williams asked Dolores on item number 6 he didn't know what discussion has

been on that. It says VOR shall install Bus Stop Signs ( Provided by CORD) at locations
agreed upon by the VOR and CORD.

Dolores Herrera, LCT Manager stated she had not seen this until it was on the Agenda.

Right now item number 6 is in discussion, since 2008 they have had some discussions to
make some stops. It is going to be a little more homework than she thought it was
going to be. She spoke to Jason Park with DOT. She wanted to let Council know it is
still under discussion.

Mayor Williams stated from his end he would not like to have that included in the

Agreement, if Council approved it tonight. If Council was to want to hold off and send

it back to the Village and reevaluate that that is fine too. From his end he doesn' t think

number 6 should be included at the moment.

Councilor Morales stated in the Transit Board they got they have discussed dedicated
bus stops. Nothing has been set but they have been discussed.  Councilor Romero and
she are part of the Transit Board as well as the Village of Ruidoso. She understands that

they have it in their contract; it isn' t something that has not been discussed.

Councilor Romero stated yes Councilor Morales is correct. These items have been

discussed.

Councilor Romero asked Dolores, there have been meetings postponed and moved if

she had any plans to move this month through the holidays.

Dolores Herrera, LCT Manager stated no, they should have it next Thursday the 14th.

Councilor Romero asked Dolores is she had checked with the Village to make sure their

members were present also.

Dolores Herrera, LCT Manager stated no, she would ask them this week.

Councilor Romero stated that would be a good idea.

Councilor Miller stated maybe they should wait until they get a report from the
Committee. Can they still get the money without signing the Agreement?

Dolores Herrera, LCT Manager stated she did not know. Like she said the Agreement

was sent directly to the City and she had not seen it. She could ask Irma tomorrow
what they needed to do in that part in what was discussed tonight.
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Councilor Miller asked Dolores if there were more differences from last years to this
year' s Contract.

Dolores Herrera, LCT Manager stated she did not know.

H. John Underwood, City Attorney stated item number 6 that you are...

Dolores Herrera, LCT Manager stated that is the question that has arisen.

H. John Underwood, City Attorney stated so it says VOR shall install Bus Stop Signs
provided by CORD) at locations agreed upon by the VOR and CORD. VOR shall be

responsible for obtaining any necessary permission for the installation of the Bus Stop Signs. He
supposes it simply means that is something they would agree to do during the period of
this oncoming year. He doesn' t know that that needs to be done at the time that they
enter into it as long as they are in the process of doing it.

Dolores Herrera, LCT Manager stated back again they are in discussion of it and
tomorrow she has a meeting with Joe Harding and they do that, they have bus stops on
the ground. He is going to give her some ideas to make that happen.

H. John Underwood, City Attorney asked Joey if he had thoughts on the expense on
preparing any signs would be.

Joey Jarvis, Deputy Public Works Director stated those signs are anywhere from$ 60 to
300 a piece. There is a standard State requirement. There is quite a bit a cost in just the

signs. They are going to need a number of how many stops so they can tell them what
the cost is. Where is this money going to come from?

H. John Underwood, City Attorney stated okay.

Councilor Romero stated Dolores in their meeting he remembers discussing the route
and stops. He doesn' t remember discussing the City paying for those signs.

Dolores Herrera, LCT Manager stated there was not discussion on the City paying for
those signs. There was no discussion, even signs at this point and time.  All they are
discussing is a route. She has gotten together with Mr. Skaggs she has gotten together
with Rodney Griego just to give her some ideas how it is going to come down. That is
all it is its discussion.  Yes it is going to take maybe a year maybe it takes two years she
don' t know at this point and time. It is a little more homework than she expected.

Councilor Romero stated with what has been present tonight, with the lack of

information to the Council from the Committee. He thinks they discussed this in the last
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Council meeting or the one before. He thinks one thing that needs to be considered is
what the time line for this to be complete. They are nearing the end of the year. Will it
be done before the end of the year?

Carol Virden, City Clerk/ Treasurer stated Mayor and Members of the Council the
Service Agreement, the term of the Agreement commenced on October 30, 2017 and

terminates on June 30, 2018. They have from back on October 30, 2017 to June 30, 2018
to fulfil all ones through twelve.  Is that correct?

H. John Underwood, City Attorney stated that is correct.

Councilor Romero stated he would think with what has come up a little more
homework needs to be done.

Carol Virden, City Clerk/ Treasurer asked Dolores if this was a fixed route.

Dolores Herrera, LCT Manager stated yes.

Councilor Miller asked Dolores if anyone had any idea on how many bus stops there
will be because there is quite a few in Ruidoso.

Dolores Herrera, LCT Manager stated they are looking at about twelve.

Councilor Miller asked Dolores twelve all together, through Ruidoso and Ruidoso
Downs.

Dolores Herrera, LCT Manager stated yes.

Councilor Miller asked how many will be in Ruidoso out of that twelve.

Dolores Herrera, LCT Manager stated only about four in Ruidoso Downs the rest would
be in Ruidoso.

Councilor Miller stated so they would have the majority of the bus stops. She is not on
the committee but her feeling on that would be for them to pay for the bus stops in
Ruidoso and the City pay for bus stops in Ruidoso Downs, if they would agree to that.

H. John Underwood, City Attorney stated he does not know the Village' s point would
be they are providing the$ 28, 000.00 and that is their contribution and out of that for the
City to do this.  But it doesn' t seem like to him that the signs nor the cost of them is
something absolutely that is set in concrete. It is a proposal that the parties plan to do
this. He hears what Joey is saying it's got to comply with State Highway Department
situation. He does not think there is any obligation for them to pay the City the
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28,000.00 until obviously such time as they sign that.  Are they financially ok until they
receive the $28,000?

H. John Underwood, City Attorney stated so maybe Councilor Romero' s point is well
taken. What they do is, because if they simply mark through that provision number 6
and initial it and go ahead and approve it without number 6 that would work. He does

not know that he wants to show the bad faith in saying no that is not the deal. Because
they don' t know what the deal is. And maybe number 6 needs to be continued and
negotiated.  And say as Councilor Miller has said, maybe you guys can pay for those
that are in your City limits and we can pay for those in our City limits and the

28,000.00 is outside of that. He does not know what discussion they have had. They
are saying this is kind of something brand new here that just snuck in.  So maybe they
just postpone action on it until the next meeting and see what is going to happen.

H. John Underwood, City Attorney asked Carol if they needed to go ahead and approve
that. Should they mark through provision?

Carol Virden, City Attorney/ Treasurer stated Mayor and Members of the Council, this
is only a suggestion.  Based on what the available funds are.  And the Mayor will be
reporting on the financial status for the Lincoln County Transit.  Because they have a
year from October 30, 2017 to June 30, 2018 to provide, or shall provide bus stops.  It

will probably take them longer than that. Because she don't think that the Lincoln
County Transit, if they look at those numbers in the books and what has been coming in
on a daily basis. She is not the financial person there but it looks like to her that they
can' t move forward without City Council approving the Service Agreement.  Does that
make sense?

H. John Underwood, City Attorney stated so they need to approve the Agreement
tonight. He feels the same way as Carol. He doesn' t think that number 6 is a killer
either because it doesn' t obligate the City until there is a deal made as to where the
locations are going to be and that it will be done within this year.

Carol Virden, City Attorney/ Treasurer stated Mayor and Members of the Council that
is true Mr. Underwood. The only word that scares her is VOR shall install bus stops
provided by CORD at locations agreed upon, which you are going to agree upon at some
point because it has only been under discussion she is guessing the last few weeks in
their meetings.  VOR shall be responsible for obtaining any necessary permission for the
installation of those bus stop signs.  Patty Desoto at that time was looking at fix routes
herself and it is a time consuming effort on her part then trying to get Ruidoso to also
agree on those fix routes. She knows Patty was doing that because they had discussion
after discussion they didn' t want them there because of the business and the business
got involved in that point some time ago. She doesn' t think Ruidoso would not 30 days
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after the signing of the Service Agreement would not provide that$ 28,000.00 for this
fiscal year from October to June, even with number 6.

H. John Underwood, City Attorney stated he agrees with that and provide.

H. John Underwood,-City Attorney asked Joey if the signs were made here or they had
to buy them.

Joey Jarvis, Deputy Public Works Director stated they have to be ordered online.
Something else on that is it's a sign, but how many bus stops that don' t have benches.  It
is going to be a huge charge. He knows Transit doesn' t have the money to pay for
them.

Carol Virden, City Attorney/ Treasurer stated that is the next deal.

H. John Underwood, City Attorney stated it says provided by but it does not say paid
for by.

Carol Virden, City Clerk/ Treasurer stated if it says provide it means the City is going to
pay for them somewhere down the road.

H.John Underwood, City Attorney stated it may, it is a matter of legal interpretation.

Carol Virden, City Clerk/ Treasurer stated if they are going to have bus stops they are
going to have an enclosure for the people as well, and they could ask Jason Hardy about
this.  And they are going to have to have a sign up, back there of when the buses run.
Those are the ones they see in Alamogordo and everywhere else they have those signs
in there, she believes.

Councilor Miller stated if she reads that right, they are saying they would obtain the
necessary permission for the installation and they would also install them.

Joey Jarvis, Deputy Public Works Director stated in the Village of Ruidoso.

Councilor Miller asked where.

Carol Virden, City Clerk/ Treasurer stated it says; VOR shall be responsible for obtaining
any necessary permission for the installation of the bus stop signs which to her means over
there and that is going to be their business people.

Councilor Miller stated so they are just going to install them and get the permission for
over there and we are going to pay. So the City is going to have to get the permission
and install them down here plus pay.
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H. John Underwood, City Attorney stated like he said the other option is to mark
through number 6 and initial it.

Carol Virden, City Clerk/ Treasurer stated that is certainly a suggestion Mr. Underwood
that Council would have to consider.

Mayor Williams asked Mr. Underwood if that was taken out and there was an

agreement that came about between both sides can an amendment be placed.

H. John Underwood, City Attorney stated yes, but his only concern is the same concern
Carol has and that is affecting the time.  Because then they would want it to go back to
the Village of Ruidoso for them to approve it with the amendment.  Because basically
they have amended at the time we mark that out and initial it. And so it would have to
go back to the Village of Ruidoso for consideration of approval of their amendment.

Mayor Williams asked Carol the Agreement has been signed and sealed by the Village
how does that affect Council' s decision.

H. John Underwood, City Attorney stated they have approved it as is.

Carol Virden, City Attorney/ Treasurer stated on the 14th of November.

Councilor Morales stated but we don' t have to approve it as is.

H.John Underwood, City Attorney stated it has to go back to them then to approve it as
we amend it. So if we mark out 6 and initial that mark out then it goes back to them at

their next meeting when they can get it on their Agenda.

Carol Virden, City Clerk/ Treasurer stated in January. They only have one meeting a
month unless it is a special meeting that they can add it to.  And she doesn' t know if
they are even going to call for a special meeting.

H. John Underwood, City Attorney asked and theirs is the.

Carol Virden, City Clerk/ Treasurer stated tomorrow the 12th or the third Tuesday.

Mayor Williams asked Mr. Underwood they have a month till the next meeting if it
would be better to have a discussion during that month to come up with the language
as needed between both parties and bring it back to Council.  A month is quite a long
time you' re going to have a meeting coming up with the committee. These committee
members already know basically what we would like to ask. Would a month help
trying to put this language back in.
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H.John Underwood, City Attorney stated it will help. He is just trying to figure out
financial if it is going to be feasible.  John asked Mayor Williams where he was with the

28,000.00 he had the report.

Mayor Williams asked the thing with the $28, 000.00 is the Village going to say well
because we gave you the $28,000.00 what other cost to the principal agent.

H. John Underwood, City Attorney asked has the City received the$ 28, 000.00.

Carol Virden, City Clerk/ Treasurer stated no, it is 30 days after the signing of that
agreement.

Mayor Williams stated to John that he didn't like the fact that right now the language
shall it means it is.

H. John Underwood, City Attorney stated it is yes. Despite all of my interpretations he
was exactly right.

Mayor Williams stated Shall install Bus Stop Signs (provided by CORD) at locations agreed
upon by the VOR and CORD.  It still says the Village installs them.

H. John Underwood, City Attorney stated right, but if they can' t agree upon any
locations there can' t be any installing of it.

Mayor Williams stated right.

Carol Virden, City Clerk/ Treasurer stated Mayor and Members of the Council she
wants to go back to what Dolores said because this has been a discussion for quite some

time and it still going to need a lot more discussion. To her that is what it sounded like.
Let her know if she is incorrect or not. It is going to take more than from October 30 to
June 30, 2018 to come up with those fix routes.

Dolores Herrera, LCT Manager stated that is only six months yes. It is going to take
longer than six months.

H. John Underwood, City Attorney stated they could have used better language.

Carol Virden, City Clerk/ Treasurer stated yes sir; they probably should have used
better language.

H. John Underwood, City Attorney stated it is the intent of the parties to establish
locations.

City of Ruidoso Downs December 11, 2017 Page 12



Carol Virden, City Clerk/ Treasurer stated somebody is going to rush the committee to
come up with these locations.  It is going to take time to come up with those fix routes.
Because they are going to have a meeting with New Mexico DOT out of Roswell that
maintains highway 70 and also they have state highway 48 which is called Sudderth.
They are going to have to be meetings, somebody she guesses the committee is going to
have meetings and have those businesses buy into this fix routes as well.

H. John Underwood, City Attorney stated to Carol that he was very comfortable with
that conversation and it makes sense to him. The reason they haven' t had this
conversation yet is because it is going to take some time to do that. He thinks, probably
what this does is it states an intent that the parties are going to do that. But it requires
the parties to come to an agreement as to where those locations are going to be. And
the parties haven't even started on that yet. To think the parties will do that on

Thursday is crazy, it will take some time. Based upon that he would encourage them to
go ahead and approve it, based upon the fact that it is their intent to do that sometime

in the future.

Councilor Miller asked John if they could add that to number 6.

H. John Underwood, City Attorney stated no, because you are amending it.

Councilor Miller state we just amend we just have to agree.

H. John Underwood, City Attorney stated right, let him make this suggestion; if they do
agree to it, the one they do next year number 6 could be clarified a bit. Because he will
assure them number 6 will not get done this year.

Carol Virden, City Clerk/ Treasurer stated Mayor and Members of the Council that is
exactly what she heard Dolores say it is going to take some time in accordance to what
Jason Parks the New Mexico Rural Railroad Division stated.  Is that correct?

H. John Underwood, City Attorney stated he don' t think the Village of Ruidoso has any
desire to shove that down their throat. What they are trying to do is cooperate.
Someone drafted that unthinking and he thinks probably next year what they will want
to do is have more cooperate drafting on that particular paragraph. He does appreciate
her concern. What that does is obligates the City of Ruidoso Downs to pay for the signs
in Ruidoso' s City limits. What they need to do is negotiate that so Ruidoso is obligated
to pay for their signs in their City limits and we are obligated to pay for our signs in our
City limits. He don' t think that will be a problem unless Ruidoso says wait we are
giving you$ 28,000.00 you should be able to pay for it out of there. He does not know if
that is their thought or not. Neither do they because that has not even been discussed
yet.
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Councilor Miller stated this contract is late it is over within 6 months.

H. John Underwood, City Attorney stated it is late.

Councilor Romero asked Dolores when she received this information.

Dolores Herrera, LCT Manager stated she did not receive it. It came to the City of
Ruidoso Downs. It was on the Agenda.

Councilor Romero asked Dolores, if she was the Transit Director correct.

Dolores Herrera, LCT Manager stated yes sir.

Councilor Romero asked Dolores, if she puts together Transit meetings.

Dolores Herrera, LCT Manager stated yes sir.

Councilor Romero asked Dolores if anyone from the Village contacted her on this.

Dolores Herrera, LCT Manager asked Councilor Romero that it was coming.

Councilor Romero stated yes.

Dolores Herrera, LCT Manager stated no.

Councilor Romero asked Dolores, she had any idea, no way to prepare for tonight.

Dolores Herrera, LCT Manager stated but also the City of Ruidoso Downs, who got it.

Carol Virden, City Clerk/ Treasurer stated Mayor and Members of the Council if they
look at the letter that was received from the Village of Ruidoso. The City of Ruidoso
Downs received it on November 27, 2017 and it was sent to Mayor Williams.

Councilor Romero stated Dolores great job tonight for being unprepared and
uninformed.  Councilor Romero thanked Dolores.

Dolores Herrera, LCT Manager stated she apologized because she doesn' t like to be that

way.

Councilor Romero stated he don' t feel she didn' t need to apologize. She is doing great
job with what she has presented to her. He would ask that whoever receives this

information to the City to make sure she gets this information so she can prepare for it
and inform the rest of them.

City of Ruidoso Downs December 11, 2017 Page 14



Dolores Herrera, LCT Manager stated she email Mrs. Virden to find out if she needed to
do a presentation or what she needed to do and she did not receive an email.

Carol Virden, City Clerk/ Treasurer stated Mayor and Members of the Council the
reason she did not respond to Dolores' is because Dolores does have a Supervisor who
is Mayor Williams as well.

Councilor Morales stated it sounded like to her like they got a total lack of
communication between departments, between the Mayor and the Transit, Carol and

the Transit. They got this November the 27, 2017 she would have thought in her very
unqualified opinion that this may had been something that legal should have had a
look at. When they start doing Agreements that say shall she would think they would
have enough time to get it to legal say its ok we are concerned about the word shall we
are concerned about this bus stop signs that we are going to be paying for. That is a
concern. Now we are in a quandary because Ruidoso is going to give them$ 28, 000.00
hopefully based on this agreement that they have approved that they are seen now and
they are arguing over paragraph 6.  And it kind of doesn' t fill so good.

Councilor Romero stated he would agree with Councilor Morales' comment. Especially
since the cohesion between the City the Village and the Transit is so positive right now.
Like Councilor Morales said there is a lack of communication in everybody' s part. This
is a serious deal between the City of Ruidoso Downs and the Village of Ruidoso and he
don' t think it should be presented to the director at the last minute. So, chain of

command is what he is looking at. He thinks they all need to look at what they do. Just
like Councilors get packets and study them before the meeting. They have to have this
information to study before they can be informed.  Once again thanked Dolores for
tonight.

Councilor Morales asked can they approve the services agreement as it is contingent on
discussing with Ruidoso paragraph 6. Because they keep talking about it is going to be
six month, it is going to be a year she means it is going to be longer than that before
they can even get to the stop signs. Can they approve the agreement saying, you know
what we need to get together, the committee needs to talk to Ruidoso and like

Councilor Romero said there is a great rapport between the committee members and

say; we don't have a problem with your contract we do have a problem with your bus
stop signs and we all need to see how we are going to figure it out. Her concern is they
need to get the money for the transit, they need the money she don' t know how they are
going to handle it.

Councilor Romero stated he thinks the way Mr. Underwood put it is the word shall is in
there but there is also an agreement that hasn't been made yet.  He thinks they should
follow Mr. Underwood' s advice and go with it because there is no agreement. That is
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going to be discussed later on. Then later on that could be admitted to the Village, is
that correct.

H. John Underwood, City Attorney stated that is correct, you basically say; yes we agree
to do that subject to us coming to an agreement. That is acknowledging Councilor' s
Millers' concern.

H.John Underwood, City Attorney stated at this point and time we agree to do this
subject to agreement. Then the Transit Committee can sit down and talk about number

6 because nothing is going to happen in the next six months.

Councilor Miller stated and this agreement is over in June.

H. John Underwood, City Attorney stated right.

Carol Virden, City Clerk/ Treasurer stated if they read the entry the service agreement
is effective as of the 30th day of October 2017.

Councilor Miller stated they didn' t get it until November 27, 2017. They were a month
late getting it out.

Councilor Walker stated the $28,000.00 given to them by Ruidoso every year, it didn' t
include putting signs or benches or anything else.

H. John Underwood, City Attorney stated no.

Councilor Walker stated to him that would be an additional cost above the $28,000.00.

Councilor Romero stated so then it falls back to there is no agreement.

H. John Underwood, City Attorney stated great point Councilor Walker.  It basically
says; as consideration for CORD providing the Service, $ 28, 000.00.

Councilor Morales stated it doesn' t say anything about bus signs.

H. John Underwood, City Attorney stated right.

Councilor Miller stated they can' t do it anyways within six months

H. John Underwood, City Attorney stated exactly.

Councilor Miller stated in the new agreement they can...
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H. John Underwood, City Attorney stated they could take care of.

Councilor Walker asked how they word it.

H. John Underwood, City Attorney stated he thinks they just approve it.

Mayor Williams stated all agreed keeping it as is. If so, Carol.

Vote: Motion carried by unanimous roll call vote (summary: Aye = 4).
Aye: Councilor Morales, Councilor Miller, Councilor Romero, Councilor Walker.

Mayor Williams stated next item on the agenda was-Discussion and Possible

Action Awarding RFP# 17-02 Professional Engineering Services Infrastructure System
Improvements

Joey Jarvis, Deputy Public Works Director stated Mayor and Members of the Council
before them is an Agenda Briefing Memorandum RFP 2017-02 for Engineering Services.
They received three proposals for engineering services. Stephen Skaggs and Joey rated
all three proposals. Dennis Engineering Company scored the highest. Requested
Councils approval for RFP 2017-02, for selection Dennis Engineering, contract with DEC
would be set up on a task order basis when funding comes available.

Mayor Williams entertained a motion for approval of RFP# 17-02 Professional

Engineering Services Infrastructure System Improvements to Dennis Engineering

Motion: Moved by Councilor Miller to approve RFP# 17-02 Professional
Engineering Services Infrastructure System Improvements to Dennis Engineering:
Seconded by Councilor Morales

Mayor Williams stated to Council that the Floor is open for questions. None

Vote: Motion carried by unanimous roll call vote (summary: Aye = 4).
Aye: Councilor Morales, Councilor.Miller, Councilor Romero, Councilor Walker.

Mayor Williams stated next item on the agenda was-Discussion and Possible Action-

Keep Ruidoso Down' s Beautiful Service Agreements- 2017 Christmas Event
Veronica Gomez

Rosa E. Reyes

Andrea Treptow

Carrie Rogers

Councilor Miller stated this was the youth employment Service Agreement that Keep
Ruidoso Downs Beautiful does out of their grant money.  They got a lot less money this
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year so they only got four classes coming to the Christmas event. On their contract they
also agree to come to one of the cleanups. They are teachers which will bring the whole
class to participate.

Mayor Williams entertained a motion for approval of Keep Ruidoso Down's Beautiful
Service Agreements- 2017 Christmas Event

Veronica Gomez

Rosa E. Reyes

Andrea Treptow

Carrie Rogers

Motion: Moved by Councilor Morales to approve Keep Ruidoso Down' s Beautiful
Service Agreements- 2017 Christmas Event

Veronica Gomez

Rosa E. Reyes

Andrea Treptow

Carrie Rogers

Seconded by Councilor Walker.

Vote: Motion carried by unanimous roll call vote (summary: Aye= 4).
Aye: Councilor Morales, Councilor Miller, Councilor Romero, Councilor Walker.

Mayor Williams stated next item on the agenda was-Discussion and Possible Action-

Proposed Salary Increase (Department Heads, Managers and Staff)

Mayor Williams stated Council this was the last phase of the salary increases for the
employees of the City of Ruidoso Downs. The Department Heads were the last ones to
ensure that the Employees that are out in the streets and out in the parks all the water

mains get compensated salary wise first to make sure they keep the liability of their
services.  Managers and Supervisors and Department Heads had decided that was the

best way to approach this. He is now asking Council to consider themas the last part of
this phasing of the salary structure so they could move forward and have the whole
City and its employees compensated fairly. The paperwork is identifying specifically
the percentages for the individuals at will, employees a little bit higher. Some

employees have not had a raise in several years are a little bit above that too, and the

funding as stated and shown from the paperwork that is provided by the Finance
Department about where the money was coming from. They are some concerns about
the Museum and the Transit that would have to be discussed with Council to decide

where that money is coming from. All the other funding for the other positions are
account for in the budget.  Included in the salaries is the Police Chief, Public Works

Director, Deputy Public Works Director, Human Resources, Finance Director, City
Clerk, Assistant Fire Chief, Museum Director, Planning and Zoning Services Director,
and Lincoln County Transit Manager.
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Carol Virden, City Clerk/ Treasurer stated Mayor and Members of the Council she was
asked to bring to Council' s attention from the Planning and Zoning Services Director,
Mr. Skaggs if the Council approves the increases that he would like to give the 7.5%

increase to Eli Polaco.  Because Eli is a great employee, works very hard, and would at
some point when Mr. Morales retires that he more than likely would be taking that
position. She is just relating the request from Mr. Skaggs to the City Council.

Mayor Williams called a two minute recess.

Mayor Williams asked Carol anything further on this.

Carol Virden, City Clerk/ Treasurer stated no sir.

Mayor Williams stated he would like a motion and a...

Councilor Romero stated Mr. Mayor if I.may.

Mayor Williams entertained a motion for approval of Salary Increase with the
recommendation that Mr. Skaggs salary be initiated for Eli Polaco salary structure at
7.5%.

Councilor Romero stated Mr. Mayor if I may.

Mayor Williams stated motion to approve for any discussion.

Councilor Romero said Mr. Underwood.

Mayor Williams stated motion to approve before discussion or any questions.

H. John Underwood, City Attorney stated he thinks Councilor Romero is asking for the
ruling of the chair.  Councilor Romero' point was the chair should have moved for
adjournment before removing himself from the...

Mayor Williams stated noted, motion to approve with discussion.

Councilor Romero stated Mr. Underwood this is a public meeting.

H. John Underwood, City Attorney stated " I have noted that under Robert' s Rules of
Order that the chair should have noted that the meeting was adjourn and had his
meeting outside with the City Clerk. He failed to do that, I pointed that out to him, he
noted that." That is a part of the record.

Councilor Romero stated thanking you for clarifying that.
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H. John Underwood, City Attorney stated they have now rejoined, they are
reconstituted as a Governing Body in an open meeting and the Mayor has asked for a
Motion.

Motion: Moved by Councilor Morales for Discussion and Possible action of Salary
Increase: Seconded by Councilor Miller for discussion

Mayor Williams stated to Council that the Floor is open for questions.

Councilor Romero stated the Finance Director is not here tonight for Council to ask

questions of. Where the percentage derived, how where they brought to light?

Mayor Williams stated they were brought by his office.

Councilor Romero stated here is a good example; Kenny Ellard looking at a percentage
of 7.50%. How long has Mr. Ellard been working for the City of Ruidoso Downs? Be it
noted that Mr. Skaggs has done a very noble thing, thank you very much. It is the same
rate and he has been here for a few months. How do the percentages come to light?

Mayor Williams stated Mr. Ellard is an employee quite the level of a Manager or a

Department Head.

Councilor Romero stated he would agree with that but he also does the job of a

Department Head. His next example would be Ms. Virden.  Councilor Romero asked

Carol how many years she has worked for the City of Ruidoso Downs.

Carol Virden, City Clerk/ Treasurer stated 161/x years on January 30, 2018.

Councilor Romero stated so her percentage and Mary Castaneda are very close. How
long has she worked here?

Carol Virden, City Clerk/ Treasurer stated she believes, and certainly stands to be
corrected she thinks the Governing Body hired her September 2013 but actually didn't
start until sometime on October 2013.

Councilor Romero stated he would like some clarification how the percentages came.

Chief Hargrove, he understands was already in the budget. Public Works they have
been here for years. He is curious as to how the percentage came to be.

Mayor Williams asked Councilor Romero what kind of percentage he would want to

see.
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Councilor Romero stated it is not what he wants to see, he just wants to see how they
were derived.

Mayor Williams stated he came up with the numbers according to the fact that;

Joey with his promotion received a salary increase but still deserves another level
because of the new responsibilities and tasks.

Dolores with her salary she has recently received nothing, 7.50% was reasonable.

Dakota, Department Head 10%.

Stephens the reason he lowered is because of the time he was hired, here recently, but
as a Department Head he would have also received 10%.

Donna Miller with the responsibilities 7.5% was reasonable.

Carol 15% highest level of employment as a City Clerk more responsibilities she has she
has the highest total.

Mary Castaneda started at a lower salary than her predecessor did, the learning curve
she was given. He thinks over the past four years has shown that she can do her job

reasonably well.

Kenny, he can look at the fact that he has been here, as dedicated employee, does his
job, again he is just an employee he thought 7.5% was reasonable.

Mayor Williams stated that is just his opinion.  Council' s decision on how they want to
play this out this is just a presentation.

Councilor Morales stated she agrees with Councilor Romero' s assessment, how did we

arrive at this figures.  How do they determine who get 7.5%, who gets 15%, who gets

10% it just doesn' t add up for her either and it concerns her. She understands that he is
the Mayor and he is in charge of the Administration of the Municipality but there is a
wide range. How do you justify that? She understands they have good employees,
people that have been here, they have people that haven' t gotten a raise.  But she would
think it would be more of a uniform.  If he is going to say; Well Mrs. Virden hasn' t had
a raise in 10 years. Dolores has been here one year she hasn' t gotten a raise. Those are

things they need to know. She thinks like someone like Stephen Skaggs who has just
been hired at this point, she thought they had six months to a year before they gave
raises. She thinks this is where they are going with this, there has to be some sort of
structure for giving this raises.
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Councilor Romero stated he didn't want anyone to get him wrong, he don' t want to
deny anyone a raise.  It is just that he being asked to approve something that is based
on, here you go. He thinks for the citizens of Ruidoso Downs they should have every
right to know why.  In'the real world when they are employing somebody they have
assessments of their employees and due to their performance they come up with a pay
raise. They could have an employee in the real world that has been there for 25 years
and due to his assessments get a 2% raise. They could have one that has been there for
4 years that is everyday hardcore dedicated and get a 10% raise but there is a reason
why that employee got it.  Like he said don' t get him wrong. The cost of living,
everything has gone up, everything is more expensive our checks don' t go up. He is
not saying he don' t want to give everyone a raise, he would just like a reason why
someone should have a raise. Just like he does at his job that is all he is asking. He is
not trying to create a negative and say nobody deserves a raise because that is not true
everybody on there deserves something He is just looking at the percentages of some of
the employees there he would like a better reason to base his decision on a yes or a no.
He hopes he made himself clear.

Councilor Miller stated her problem with this some of the departments don' t have in

their budget in order to do it.  And if it is not in their budget where are they going to get
the money to do it? She doesn' t like denying people raises either; the cost of living is
higher every day. The Department heads aren' t the ones that need this as bad our
employees. That is her take on this. Their employees not the Departments Heads are in

need of this. She wishes she could do this for everybody. These are big raises and it
scares her because they don' t have it in the budget.

Councilor Walker stated he would just like to say the same thing all the Councilor' s said
but at the same time they don' t have their Finance Director there, she is not there to
explain where the money is coming from. They are in the blind just approving raises,
he don' t think it is fair. He thinks they need to have more information. He thinks the
Finance Director needs to be at the meetings in order to brief them on that stuff while

they are asking questions.

Councilor Morales stated the Transit and the Museum are on a very tight budget and
they all know that. They knew and they took on the Museum and the Transit that they
were not a money making business hopefully at some point they will be. If she is going
to approve raises for Department Heads regardless of what the Transit and the Museum

are doing she doesn' t think it is justified to say; we can' t give the Museum or the Transit
a raise because we don' t have the money. She really has problems with that one too.
She understands they can' t predict the cash flow but she cannot see not giving them a
raise if they are going to give everybody else a raise. Now back to the question that
Councilor Miller has where do they get the money for this, or Councilor Walker,
somebody.
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Mayor Williams adjourned the meeting for a couple of minutes.

Mayor Williams called the meeting back to order.

Mayor Williams asked Council if they received the information from the Finance
Director about that paperwork, to explain where the money is coming from. The
Finance Director is not here because she had a passing in her family that she is
attending in Tucson or in Arizona she won' t be back for a couple of more days.

Mayor Williams stated the only question where the money would come from would be
the Transit and the Museum. That is what the discussion would be for Council to

decide where the money would come from the General Fund or what the source would
be.  Again the question on the percentage, those were just brought fourth, he thought it

would be a good idea obviously he got slammed for not having a good idea.

Carol Virden, City Clerk/ Treasurer stated Mayor and Members of the Council if they
read the Interoffice Memorandum issued to Mayor Williams from the Finance Director

on December 4, 2017 ChiefHargrove' s raise is in his current budget so this will not affect the
bottom line totals. She wants to take them back to when Chief Hargrove came on board

he had a vacancy of a Police Officer. He came before the Council asking for an
increased for all his Police Officers. He asked that the vacancy temporarily suspended.
Council approved those increases. Then Chief Hargrove also came back when the job

descriptions were approved by the City Council and one of the job descriptions was
moving currently Deputy Chief, Carroll Scott was moved into the position of
Lieutenant and it was changed to Chief.Deputy with an increase also.  Under the
temporary suspended Police Department salary line item.  Does Council recall that?

Carol Virden, City Clerk/ Treasurer stated Chief Hargrove also during that time period
had requested and increase for his CDO' s and the Animal Control Officer.  Again from

that temporary suspension of that vacancy of that Police Officer' s position left him with
a balance of a little over$ 11, 000.00. So with the Mayor' s request to increase Chief

Hargrove' s salary by $7,500. 00 for a grand total of$ 8,583.75 would not have any effect
in his budget other than the temporary suspension of that vacancy of the Police Officer
may or may not go away depending on the budget Committee and how they feel, if
they need to fill that position and up to the City Councilor' s when they approve the
preliminary budget. That is where those funds are coming from, any questions on that.

Councilor Romero stated no.

Carol Virden, City Clerk/ Treasurer continued to read Interoffice Memorandum Public
Work's raises can be added to their overall expenditures, as looking at the cash recap sheet the
sewerfund' s revenues as of October 2017 are over the expenditures by $ 64,700.53.  Total
requested increases in sewer expenditures are: $ 9.571. 47.  Depute Public Works Director is in
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streets are in the general fund.  The other 50% is in the sewer fund. Her interpretation of the
Finance Directors interoffice Memorandum on the sewer increases.  It means the

revenues are a lot higher than the expenditures for that month. The total requested

increase in sewer are $9,571.47, the sewer fund can carry the additional 50%.

Carol Virden, City Clerk/ Treasurer continued to read Interoffice Memorandum City
Hall Administration raises are in the current budget so this will not affect the bottom line totals.

Her interpretation of the Finance Directors interoffice Memorandum; 10- 52-47090

Insurance, budgeted in$ 155,000.00, as of October 31, 2017 spent$ 103, 198.37, leaving an
unexpended balance of$ 51, 801. 63.  Also on 10-52-48030 Cap Out-Computer Equipment,
budgeted at$ 39,100.00, unexpended of$ 39,100.00. They budgeted $75,000.00 for whole
new computer software during that process found out only an upgrade was needed in
the software that is currently been used in Caselle. Does anybody agree or disagree
with those conversations in public meetings?

Carol Virden, City Clerk/ Treasurer stated with that there is a total already in the
budget of$ 90,901. 63. Which sounds to her like it would carry Deputy Public Works
Director and the Streets of 50%; City Hall Administration-Human Recourses, Finance
Director and City Clerk/ Treasurer. She is guessing it is 100% for PW Director and 50%
for Deputy PW Director which it would carry that.

Carol Virden, City Clerk/ Treasurer continued to read Interoffice Memorandum Fire,
Planning and Zoning can be added to the overall expenditures as looking at thecash recap sheet
for the general fund revenues are over the expenditures as of October 2017 by$ 34,665.21.  Total
requested increases in expenditures are: $ 8, 653. 02. She thinks it is a little more than that it is

like$ 11,000.00 if you add up the; rate increase, FICA, Medicare, PERA, workman' s
comp. She is guessing on those three the money is available because she is saying the
revenues are$ 286,765. 64; expenditures $257,047.51 as of October 2017 for Fire, Planning
and Zoning and Street Department the other 50% Public Works Director.

Carol Virden, City Clerk/ Treasurer continued to read Interoffice Memorandum the
Transit and Museum are on a very tight budget and I cannot predict the cash flow for these
added expenditures. It will have to be the council' s decision on how to fund these added

expenditures.  Both of these departments could cut back expenditures on some of the current
budget expense lines in order to offset these added costs. It would have to be a decision that they
would have to agree to do, if that is something that the council wants to recommend.  When the
Mayor brought this matter to her to come up with the percentage schedule the same
question was asked to the Mayor, where are they going to get the additional funds
from. She recalls Mayor Williams saying that they were all going to come out of the
general fund. Carol asked Mayor Williams if that was correct.

Mayor Williams stated yes.
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Councilor Morales asked Carol the funds for all of these raises are going to come out of
the general fund is that what she just said or did she misunderstand.

Carol Virden, City Clerk/ Treasurer stated no, Councilor Morales did not
misunderstand but she did not say they were coming out of the general fund.  It was
directed by the Mayor that all of these come out of the general fund because she also
asked him those questions. If that is the case, they come out of the general fund than for
the Transit and Museum there would have to be a total amount. If they at the Fire
Department and Lincoln County Transit, Mr. Jarvis are based on the remaining hours of
the fiscal year of 2018 which was 1, 152 hours she believes that is how they calculated
Chiefs as well. Those totals: Transit$ 1, 850.63; Planning and Zoning$ 5,387.22; Fire
Department$ 1, 862.50; Museum$ 5, 022.34. Excluding 50% of fund 53 which is Mr. Jarvis
and the other 50% would come out of the general fund. There would have to be a

transfer on a monthly basis in order to see what the City of Ruidoso Downs is if the
expenditures are still going to be less than the revenues that are coming in every month.
Asked if everyone understood what she just said.

Carol Virden, City Clerk/ Treasurer stated those are the directions she received. She did
it checked it Human Resources to make sure numbers were right, there was a couple of

errors, she corrected them, then she forwarded to the Finance Director to find those

funds for those increases within the general fund, as Mayor Williams had said.

Councilor Miller asked why wasn' t the Courts Department included in this, the Court
Administrator.

Councilor Morales stated the Judge didn' t requested, she don' t know.

Councilor Miller asked where all those requested for the Department Heads.

Councilor Morales stated it is from the Mayor' s office.

Mayor Williams stated she was right; the Court is a separate entity. He cannot act on
their wishes unless it affects their budget. That can only be done if the.Judge requests
the changes.

Councilor Morales stated when they do the budget they have their own budget for their
salaries and their computers.

Councilor Miller stated it just dawned on her because they have requested raises
throughout the last three or four years and she noticed it wasn' t there.

Councilor Morales stated she believes it would be the Courts call he would have that

option to bring it to Council basically they got their own budget.
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Mayor Williams stated they had a Court employee present.

Councilor Miller stated yes.

Mayor Williams stated go ahead Councilor.

Councilor Romero stated I assume you are talking to me.

Mayor Williams stated yes.

Councilor Romero stated he is still sitting where he was at with percentages. Number
one anyone that deserves a raise should get it. He thinks it should be a justifiable raise.

One of his biggest concerns is spending the City has been doing lately. The transfers to
kick things at flow to fulfill purchases. He is getting concerned about the expenditures
recurring. He wants to make sure they are on the right page for everybody to receive
those raises. Like he said once again; he is not trying to create a situation where nobody
is going to get a raise he just feels that Council needs to be presented reasons for the
percentages.

Councilor Morales stated in the past they have given raises and they have been COLA
raises which everybody got the same amount. She thinks if this was not necessarily a
COLA increase but a more consistent throughout it would be more acceptable.  But you

got 10%, 15%, 7.50% it is basically all over the board. She knows that in previous years
they have done COLA increase which was like 2% increase across. She understands
that with the finances and a lot of budget items they were not given COLA raises this
year she is concerned about the range.  Again she agrees she thinks everybody deserves
raises, she thinks they should get them; she is just concerned about the way they were
brought across.

Mayor Williams stated Council Members our employee' s salary increases have been
accomplished. Council approved the funding to allow it. The department heads did
their part keeping it within their budget. For example; Police Department and Public
Works have done theirs. To give their employees in some cases a$ 1. 50 to $1. 80 raise.

Which go way beyond the 2% or 5% COLA increase. The department heads the
responsibilities that they have to accomplish the job that they need to under their
supervision and insuring that their employees plumb at level is indicative of higher
increase for them to insure that they will continue at that level and provide the City
with the kind of services that is expected what they expect as Councilors and as citizens.
Whether the percentage where they are, it's his presentation, it is not his call, if Council
wants to modify it, to adjust it, to change it he is just bringing it forth with a reasonable
idea this raises are indicative of the individuals who are in positions what they are
doing in those positions.
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City Clerk has been here since 2001 the additional duties that were given to her by the
Mayor' s office puts her at a higher level of 15%.

Mary, she started out at a salary that was lower than her predecessor because of the fact
that she needed to learn how the City works, the guidance of the Clerk at the time.  Her
salary has been stagnate at what it is right now, a little more to put her in line with the
other Department Heads was reasonable.

Stephen, he thought for sure that even though he has only been here a couple of months
what he has accomplished in those couple of months has done more for the City than
what has been done the previous ten years in that department.  Not saying anything
about anybody but the results he has seen and what the Council should know of he is
extraordinary.

Dakota, with the amount of people working there and what they accomplish under the
guidance of his ability to inspire and insure that his employees perform at the level that
he expects where they are going with the Museum has never gone before.  They are at a
level that has never been accomplished even with the kind of individuals who were in

the Museum position previously. That had the background to accomplish what they
have not accomplished expect for Dakota under good guidance. His employees

continually compliment him on it.

Donna does not leave her office for 8 hours a day except for lunch.  It is extraordinary
the job that she does for one person. It is amazing that she does it with a smile on her
face in a disposition so easy going that it scares the hell out of me sometimes how a
person can be so even quell with the responsibilities that she does.

Joey is in the position that has far exceeded what his awareness of what that position
was going to be when he first got into it. He has really taken the responsibilities and
has not only done it but he has educated himself every day to improve on it, to become
better at it, to get to the level at possibly someday being a Department Head of that
department.  And he does it every day and it is amazing. If you would have listened
the last meeting we had and some of the information that was provided to Council you
could see how his expertise.

Dolores they all know about Dolores complimented from their Councilor tells them that
Dolores has done something for the Transit that other leaders wanted to do, thought
about doing, considering doing but never followed through it.  Dolores has done that
and continues to with her relationship she has now with the Village, with the
Reservation, with the other businesses, Creative Agency, some of the other Agencies
and departments that are looking at her to be part of the program. It is totally amazing.
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Kenny is like a child sometimes he always has to round him in bring him back down to
reality. But in the case of what his done in the last 6, 7 years since his been by himself,
to sacrifice his home life, he understands the responsibilities. But he does it without

complaining and he does it every day he gets up at 2 o' clock in the morning, 3 o' clock in
the morning, weekends, and does his job.

Mayor Williams stated he understands Councilors concerns. The numbers he can say
came from the top of his head. He was looking at a point of responsibilities that each
and every one of these individuals and trying to give them some kind of gratitude for
what they have done in that department. He thinks that if they look at the departments
now and he is not putting back anybody from the past.  But do they see that results of it
every day in what the City has done and continue to do every day and it's because of
the leaders in those departments. He gives kudos to Dale. He told Dale, " Dale I want

you to find me funding sources out there that we have never touched before." He has
gone out there and got DOT money and got the streets done, he did that. The water
trust board, he went out there found the funding, he went out there and got the funding
for him. He has really exceled, he thinks if they look at the results what his department
is accomplishing with the man power, what the responsibilities they have here in the
City he mystified on how they get away with it so well.

Mayor Williams stated " I don' t want to argue with people, with you people and I am

saying you people and I apology for that. There has been enough of it tonight. But all I
am asking is consideration for these members to be given an opportunity to move
forward.  And that the departments know that they are supported.  Not only by the
gratitude, pats I the back, by a little bit more in their salaries to say listen; yeah this is a
good thing we appreciate them. I can tell you right now Councilors we are not going to
do this over and over again. What we have accomplished over the last year, year and a

half on salary increases and benefits for the employees is about as far as we can. We
can' t push the envelope no more. We had to get where we are right now by doing it.
Not scarifying services, not scarifying our budget, not taking anything away from our
citizens. We did it all within the budget that was afforded to us and allow them to

accomplish what they accomplish every day knowing that we want them here, that we
believe in them. We have had a lot of discussion I appreciate the questions you brought

up Councilor.  Again I am telling you it came out the top of my head. I had no rhyme
or reason I just wanted to through it out there and see the numbers and see what would

happen."

Councilor Miller asked Carol if those were full wages for the year.

Carol Virden, City Clerk/ Treasurer stated that was the current wages.

Councilor Morales stated she wants to make one thing very clear the Mayor has talked
about how great a job the employees are doing and he has gone through and given
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kudos to everybody. They agree with that. They are not talking about the employee' s
work they are talking and asking about how the salary increases where arrived at. They
know they got good employees. They don' t need to have a rendition of how good
everybody has done in their own departments. That was not the issue; the issue was
how where this arrived at, not how good their employees were because they know how
good their employees are.

Councilor Romero stated he would like to make the comment again; he is not trying to
create a situation where nobody gets a raise, he believes all those employees deserve a
raise. Just due to the spending that the City has been doing lately and the loss of funds
in the general fund because of it purchase or whatever they need to cover. He thinks
they need to be a little more vigilant what they are spending and how they spending it.
He is not trying to create a negative thing he is trying to make a positive thing.
Example; the Transit and the Museum, they are very expensive but to have them in the
future they want to make the proper decisions. If they get out of hand and spend too
much money and can't afford to take care of later that is more than you can put into
that employee, those employees. His whole point is coverage making sure it is covered
in the future. They don' t know how much money the City is going to have, they don' t
know if the State is going to go into a deficit again, they don' t know that. What he is
saying is if they don' t have$ 70.00 they can' t spend$ 75. 00 in layman' s terms. They got
to put some of that back and make sure they are covering everything that needs to be
covered today or tomorrow not for themselves but for the City. Just wants to focus on
that not for them for the City as a whole which is everybody; employees, citizens.
Everybody, it has to work for everybody. That is his point.  Does he believe all those
employees deserve a raise, he does and he will do his due diligent to figure out a way to
make that happen. He just got to know in his heart that the spending is correct and well
justified. He hopes he put that correctly.

Councilor Morales stated maybe for the future, she does not know where they are going
with this tonight she does believe that maybe in future time when they have something
like that maybe a workshop would be in order. Where the Mayor and the Councilor' s
could get together and cuss and discuss and not do that in an open meeting.

Councilor Romero stated Mr. Mayor, he thinks what Councilor Morales is saying is
maybe they need to look,at that and justify it. No offends Sir. Just having it given to
him and saying; this is what you need to do. He is asked to make a decision on big
finances and he would like to be more educated on it, he would like more time to look

at it, to make those decisions. Once again he is not saying nobody deserves a raise their
employees work very hard.  And if he remembers when the rest of the employees got a
raise all the Department heads decided and agreed to not get one to help them. So do
they deserve something, yes they do, they work very hard, and their Departments
heads have a big job just like they said to accomplish what they need to accomplish.
But they also can' t accomplish that without their employees and they know that.  Do

City of Ruidoso Downs December 11, 2017 Page 29



they deserve a raise, you bet they do, and if he was one of the Department heads he
would like to have a raise before Christmas to. But he is not going to get everything he
wants for Christmas. It is human nature. His whole point is he wants to sure that all of

that is in line. He believes they made a comment about some deals in the past about
finances and spending. He has expressed they need to hunker down and watch their
spending. He would just like more time to discuss that and find out what they need to
do.  As far as to make a decision tonight it is very difficult for him to do that with the
information presented in front of him.  Also the Finance Director is not there to answer

any other questions that they needed about the finances and that is the bottom line the
finances. That is all he has.

Mayor Williams stated you do ask her and you will be surprised by our finances. Ok
Council your call, have a motion and a second do what you want to do.

Councilor Morales stated just a thought would Council be willing to postpone this until
a meeting in January because obviously they don' t have another one in December and
then maybe possible have a workshop to go over the budget, the salary increases.

Councilor Miller stated she agreed to that. She agrees with half of those but not all of

them some of their Department Heads are so low it is crazy. She wouldn' t work for
what they work for. She has but she wouldn't now some of them are very low.

Councilor Morales stated she thinks irregardless of what they agree or disagree with
she thinks Councilor Romero is absolutely right they need to feel comfortable within
themselves as elected officials about the budget about the how it was the whole thing.
There again for the fifteen time tonight not taking anything away from the employees
they have great employees they deserve more but they need to be able to justify their
decisions.

Mayor Williams stated they have a motion up to approve if they want to motive their
motion whoever made it do something.

Motion: Moved by Councilor Morales to amend her motion to approve the budget
increases she will make a motion to postpone the proposed salary increases for
Department Heads and Managers and Staff for January 8, 2018 meeting and have a
workshop with the Mayor and Councilors to go over the budget items and the salary
increases, workshop to be held on January 4, 2018 at 5:00 p.m.: Seconded by Councilor
Romero.

Mayor Williams asked H. John Underwood, City Attorney if everything was good.

H. John Underwood, City Attorney stated yes sir, got a motion and a second.
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Councilor Miller stated she consents to the amendment.

Vote: Motion carried by unanimous roll call vote (summary: Aye = 4).
Aye: Councilor Morales, Councilor Miller, Councilor Romero, Councilor Walker.

Mayor Williams stated next item on the agenda was-Discussion and Possible Action-

Current Asset Listing and Removal of Unusable/ Obsolete Assets for June 30, 2017

Mayor Williams stated in their packet they have a list of assets that the City has and
they also have a listing of the obsolete items that have been either junked or sold. This
is basically what they have in the City each department.  A summary of the disposition
identify the assets have been liquidated.

Mayor Williams entertained a motion for approval of Current Asset Listing and
Removal of Unusable/ Obsolete Assets for June 30, 2017.

Motion: Moved by Councilor Miller to approve Current Asset Listing and Removal of
Unusable/ Obsolete Assets for June 30, 2017: Seconded by Councilor Walker.

Vote: Motion carried by unanimous roll call vote (summary: Aye = 4).
Aye: Councilor Morales, Councilor Miller, Councilor Romero, Councilor Walker.

Mayor Williams stated next item on the agenda was-Discussion of Economic

Development Board

Councilor Romero stated due to the City that needs to move forward he noticed that in
their Council packets when they had committee reports the report from Economic
Development there is none or there is not enough members. He has a concern for that.

If that City wants to move forward they need to move forward with Economic
Development. How can they fill those sits, what do they need to do, has it been
advertise, has it been offered, is it public if there is not enough committee members,

what is keeping them from having an Economic Development Committee?

Councilor Walker stated they do have a Committee.

Councilor Romero asked Councilor Walker they do have?

Councilor Walker stated yes.

Councilor Romero asked Councilor Walker if it full.

Councilor Walker stated they are short one person.
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Carol Virden, City Clerk/ Treasurer stated there were three vacancies. She did research
on Economic Development Plan. In 2012, 2013 there was three vacancies in 2014 the

Economic Development Board was at its capacity. On December 13, 2013 Harrold Oaks,
Chairman at the time did resign.  After the Mayor' s reelection in 2016 he choose at that

time not to reappoint the current members.

Councilor Walker stated a couple of people have left Ruidoso so they have got off the
committee.

Carol Virden, City Clerk/ Treasurer stated the Economic Development Committee that
Councilor Walker is and Councilor Romero is speaking of is two different Committees
that they are speaking of tonight.

Councilor Romero stated yes that is correct, apologized to Councilor Walker for not

explaining. For the City and to move forward there needs to be an Economic
Development. What can they do to fill the sits, how do they advertise for it, do they
offer it,what do they need to do.

Carol Virden, City Clerk/ Treasure stated you don' t advertise those positions. The
Economic Development Board and other Committees are classified as special

committees and boards. Those special committees and boards are appointments made

by the Mayor. She does recall the ordinance on the Economic Development Board was
amended to included Ruidoso Downs businesses but also to include employees of the

those businesses.  At one time there were not employees of the businesses it had to be

the owner of the business in order to be an Economic Development Board member. But

that was amended some time ago. The Mayors representative is also appointment by
the Mayor or he Mayor can appointment a member of the Council to be the

representative for the Mayor on the Economic Development Board. It is a seven

member board. The City does have a new website they can put on there that Mayor
Williams is asking for Business to step up to the plate become an Economic
Development member.

Councilor Romero stated so it is a simply process.

Councilor Romero asked Mayor Williams if he would do that.

Mayor Williams stated he would do anything Councilor Romero wanted.  If Councilor
Romero felt it was important enough than it was.

Councilor Romero stated he felt it is very important for the City to move forward. He
would really appreciate it.

Mayor Williams stated he would work on it.
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Councilor Romero thanked Mayor Williams.

OTHER BUSINESS

Mayor Williams stated next item on the agenda was-Updated Financial Status Report-

Hubbard Museum of the American West and Lincoln County Transit

Mayor Williams stated the Lincoln County Transit ending balance $632.32 in the black.
The Museum ending cash balance$ 105.14 as of November.

Mayor Williams stated next item on the agenda was-City of Ruidoso Downs Employee
of the 3rd Quarter 2017

Mayor Williams presented the award for Employee of the 3rd Quarter 2017 to Jim
Marion.

Mayor Williams stated next item on the agenda was-Follow up on E911 information
submitted to Village of Ruidoso

Mayor Williams stated he was no information except for what he gave Council

members on the E911. There is supposed to be a meeting between the Village and the
City next week with discussion on what is occurring, what is happening, what will be
happening.  As soon as details come forward he will pass on to Council.

PUBLIC INPUT

Mayor Williams stated next item on the agenda was-Public Input.

Pam Williams said she has asked for 15 years for financial statement and she ends up
with a bunch of papers with assets, what everybody makes and end up with nothing.
She has heard the accountant say more than once that the City needs financial
statements. Which is a balanced sheet and profit lost statement and then you can make

sense of the business.  Otherwise you got a whole lot of paper. They have to have
financial statements and they have none. They get it at the end of the year and the
accountant gets to make it up. Then they pay him double and more to do that. We
need to take care of our business and see what money we have and how it all goes.

ADJOURNMENT There being no further business to attend to, Mayor Williams
entertained a motion to adjourn at 6:38 p.m. Motion: Moved by Councilor Morales,
Seconded by Councilor Miller.
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