
MINUTES OF JOINT SPECIAL MEETING

THE CITY COUNCIL

OF THE CITY OF RUIDOSO DOWNS

WITH THE VILLAGE OF RUIDOSO

WEDNESDAY, FEBRUARY 13, 2019

8:00 A.M.

VILLAGE OF RUIDOSO ADMINISTRATIVE CENTER
COUNCIL CHAMBERS

313 CREE MEADOWS DRIVE

RUIDOSO, NEW MEXICO

The City Council of the City of Ruidoso Downs met in a joint special session on
Wednesday, February 13, 2019 and Mayor Williams called the Joint Special Meeting to
order at 8:00 a.m. at the Village of Ruidoso, Administrative Center, 313 Cree Meadows
Drive, Ruidoso, New Mexico. Village of Ruidoso Mayor, Lynn D. Crawford. Village of

Ruidoso Councilors: Jackson, Cornelius, Lutterman and Eby.

Mayor Williams asked Carol Virden, City Clerk to take roll call. The following were
present:

Present: Councilor Miller, Councilor Romero, Councilor Walker, (Via Telephone

Conference), Councilor Lundquist.

City Clerk informed Mayor that a quorum was met.

Others present:

H. John Underwood, City Attorney
Carroll Scott, Police Chief

Kenny Ellard, Assistant Fire Chief
Virginia Armstrong, Court Administrator

Village of Ruidoso Employees:

Debi Lee, Village Manager

Zach Cook, Village Attorney
Ronald L. Sena, Deputy Village Manager
Irma Devine, Village Clerk

Darren Hooker, Chief of Police

Lawrence Chavez, Administrative Lieutenant

Katie Simpson, Dispatch Supervisor
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Others present:

Bill Range, E911 Coordinator for the State of New Mexico

Police Chief Hooker introduced Bill Range, E911 Coordinator for the State of New Mexico

who gave a brief history and background of the implementation of the E911 and Public
Safety Answering Point (PSAP) for the County of Lincoln.

Mr. Range stated the purpose of the joint meeting was to form a Joint body to conduct the
consolidated dispatch between the two communities. Mr. Rangeemphasized the important

issue was the public safety aspect and the current status presented a big liability for both
municipalities, but particularly for the City of Ruidoso Downs. Mr. Range recommended
focusing on public safety and joining forces for a better and more efficient operation,
especially since the same technology level would be utilized, and urged both Governing
Bodies to approve the proposed Joint Powers Agreement (JPA). Mr. Range stated, if

approved, he would ask the Cabinet Secretary to approve the JPA and briefly explained
what the PSAP funding would pay for.

John Underwood stated that it was his understanding that the funding from the State of
New Mexico would be available to the PSAP entity and not to both municipalities
individually.

Mr. Range stated the funding would pay for maintenance and repairs and GIS activities.

Virginia Armstrong, Court Administrator for the Ruidoso Downs, Municipal Courts
inquired as to how consolidated dispatch would incorporate calls from cellular telephones,

especially since many people did not have a home phone anymore and relied on cellular
service. Mr. Range explained the calls would be directed by the system to one of the
available PSAPs, which were either in Carrizozo or Ruidoso.  After brief discussion, Katie

Simpson stated, if a call was received from a cellular telephone, staff would be dispatched

to try and look for the person calling, if necessary.

Councilor Miller stated she received calls from the City of Ruidoso Downs citizens that
were concerned with the City giving something away-and they thought the Village wanted
to take over the City' s Police Department. Councilor Miller stated that she wanted to
reassure the citizens of Ruidoso Downs that everyone would be better taken care of and

would have improved the public safety.

Mr. Range stated the the FCC has improved over the last few years and reinforced the

public safety for both communities would be enhanced and neither the City nor the Village
would be giving up anything. Mr. Range stated first responders from both municipalities
were ready to move forward by approving the proposed agreement. Mr. Range stated
most dispatch consolidations in the State of New Mexico and across the country were being
economically driven.
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Mayor Crawford stated the Village of Ruidoso has no intention of taking over the City' s
Police Department and also stated they have enough to do, but rather work together for the
benefit and public,safety of both municipalities. Mr. Range stated discussions during the
previous meetings with both municipalities never entailed the removal of the City' s Police
Department.

H.John Underwood referenced the State Statute mentioned in the JPA, which spelled
out the establishment of responsibilities under the Act.

Mayor Williams inquired if the Village of Ruidoso had people who actually appeared
in person, rather than through the E-911 system. Mayor Williams stated Ruidoso

Downs staffed Dispatch at all times to assist walk-ins and, if consolidated, the City
would not have that option for the citizens. Mayor Williams stated he did not want to

lose the character of their community by consolidating and not having that personal
contact with the walk-ins. Ms. Simpson stated the Village also had walk-ins, but many
other centers did not allow it.

Ms. Armstrong stated the existing dispatch center served as an immediate lifeline for
many of the citizens in Ruidoso Downs. Ms. Armstrong stated she did not have a
problem with consolidated dispatch, but rather was not in favor of doing away with
the City's dispatch center.

Police Chief Carroll Scott stated his plan would be to have staffing seven days a week,
but was not affordable to staff 24/ 7 and having a telephone in the lobby that went
directly to dispatch would work just fine.

Councilor Eby inquired about the possibility of obtaining a waiver. Lincoln County
Sheriff Robert Sheppard stated the previous waiver was in the mid-1990s between

Lincoln County and the Village of Ruidoso, which was very limited to the terrain and
many areas in Lincoln County were very difficult to cover due to very limited radio
coverage. Sheriff Sheppard stated a waiver right now would not benefit the needs of

the County and the Municipalities located in it.

Mayor Crawford stated the Village would be relocating its Dispatchers to the Horton
Complex, which was what moved the issue forward and to the table for discussion.

Councilor Romero stated he received many telephone calls about rushing the issue and
the need to conduct additional research in order to figure out finances, etc.

Councilor Romero was concerned about the safety and welfare to work together for the
safety and welfare of the citizens. Councilor Romero stated communication and working
together was the key, but the safety of the citizens was priority.

Ms. Lee stated both Municipalities had been working on the issue for a few years
holding routine meetings and the Horton Complex would offer a central location
and efficient service and referenced the existing PSAP agreement, under which the City
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currently paid$ 24, 000 annually.Ms. Lee stated it made sense to finalize the WA, but
corresponding costs to both Municipalities still needed to be finalized, as well as
determining whether the Dispatchers would be employed by the Village or by the City.

Ms. Armstrong stated the Horton Complex was not ready to be occupied and would
take at least five years to be ready. Ms. Armstrong stated the Village did not have room
for the City's Dispatchers and there were too many unanswered questions. Councilor
Cornelius stated he had been working on the Horton Complex, needed to know how
many people would be involved in order to design it accordingly, but it would not
take five years.

Mr. Range stated the Village was scheduled for an equipment upgrade the year after

next and the idea would be to equip the Horton Complex for the combined group,
which would be a long-term effort, but everything should be converted within the
next couple of years.

After further discussion, Mr. Underwood summarized the proposed amendments to
the JPA as followed: elimination of fourth "Whereas" on first page; subsection I

should refer to 63-9D-4; subsection II A. 1., to reflect One member proposed by the
Mayor of the Village of Ruidoso; subsection II A. would reflect the addition of 7.

Village of Ruidoso Emergency Manager; subsection VII A. would reflect the Village
shall pay 75% and the City shall pay 25%. Mr. Underwood stated the Board would be

created as outlined in the agreement and the best practice would be to allow the City
Dispatchers to become Village employees, especially since Ms. Simpson had already
confirmed the Village's dispatch area could accommodate additional dispatchers. Mr.

Underwood stated the Board creation needed to occur in order to start moving
forward and in order to figure out the rest of the details.

Mr.Range stated he needed three fully-executed originals and he would take care of
delivering them to the Department of Finance and Administration.

Mayor Williams entertained a motion to move forward to approve Joint Powers Agreement

amendments as presented by Mr. Underwood" Between" the Village of Ruidoso And The
City of Ruidoso Downs for Consolidation of Emergency Dispatch Centers.

Motion: Moved by Councilor Miller to Joint Powers Agreement between the Village Of
Ruidoso and the City Of Ruidoso Downs for Consolidation of Emergency Dispatch Centers;
Seconded Councilor Romero.

Vote: Motion carried by unanimous roll call vote (summary: Aye 4) Aye: Councilor Miller,
Councilor Romero, Councilor Walker VIA Telephone Conference, Councilor Lundquist.

City of Ruidoso Downs Joint Special Meeting February 13, 2019 Page 4



ADJOURNMENT:

Mayor Williams stated next item on agenda was-Adjournment. There being no further
business to attend to, entertained a motion to adjourn.

Councilor Romero moved to adjourn joint special meeting at 9:16 a.m.: Seconded by
Councilor Lundquist.
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Carol Virden, City Clerk
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