
MINUTES OF THE CITY COUNCIL

OF THE CITY OF RUIDOSO DOWNS

CITY COUNCIL CHAMBERS

REGULAR MEETING

FEBRUARY 13, 2017

4:30 P.M.

The City Council of the City of Ruidoso Downs met in regular session on
Monday, February 13, 2017. Mayor Williams called the regular meeting to order
at 4:30 p.m. and asked Officer Hari Gray to lead in the pledge of allegiance.

Mayor Williams asked City Clerk, Carol Virden to take roll call. The following
were present:

Councilor Morales Councilor Miller

Councilor Romero Councilor Walker (present at 4:32 p.m.)

Carol Virden, City Clerk/ Treasurer informed Mayor Williams there was a
quorum.

Also present:

H.John Underwood, City Attorney
Joe Jarvis, Project Manager

Darrell Chavez, Interim Police Chief

Delores Herrera, Lincoln County Transit Manager
Kenny Ellard, Assistant Fire Chief
Chief of Police, Darren Hooker/ VOR

Lori Carpenter/ VOR

Bradford Dyak/ VOR

APPROVAL OF AGENDA

Mayor Williams stated next item on the agenda was-.Approval of Agenda and

entertained a motion to approve with the removal of Item J. Under New

Business, since item has already been taken care of.

Councilor Morales moved to approve agenda with the exception of Item J. Under
New Business: seconded by Councilor Romero.

Roll call votes: Councilor Morales, Aye; Councilor Miller, Aye; Councilor

Romero, Aye; Councilor Walker, Aye. Motion carried.

APPROVAL OF CONSENT AGENDA
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Mayor Williams stated the next item on the agenda was - Approval of the

consent agenda and entertained a motion to approve.

Councilor Romero moved to approve the Consent Agenda: seconded by
Councilor Miller.

Roll call votes: Councilor Morales, Aye; Councilor Miller, Aye, Councilor

Romero, Aye, Councilor Walker, Aye. Motion carried.

APPROVAL OF MINUTES OF REGULAR MEETING OF TANUARY 23, 2017

Councilor Romero moved to approve Minutes of Regular Meeting of January 23,
2107: seconded by Councilor Miller.

Roll call votes: Councilor Morales, Aye; Councilor Miller, Aye, Councilor

Romero, Aye, Councilor Walker, Aye. Motion carried.

APPROVAL OF ACCOUNTS PAYABLES

Councilor Romero moved to approve Minutes of Regular Meeting of January 23,
2107: seconded by Councilor Miller.

Roll call votes: Councilor Morales, Aye; Councilor Miller, Aye, Councilor

Romero, Aye, Councilor Walker, Aye. Motion carried.

UNFINISHED BUSINESS- None

NEW BUSINESS

Mayor Williams stated the next item on the agenda was- Mayor' s Comments.

Mayor had no comments.

Mayor Williams stated the next item on the agenda was- Councilor' s Comments.

Councilors had no comments.

Mayor Williams stated the next item on the agenda was Scott Northam CPA-

Presentation of City of Ruidoso Downs Audit FY 2015-2016

Mr. Northam stated that attached is a letter from him to the Councilors regarding
the complete audit. It is basically a standard letter that reports of any significant
findings, not really. There' s an accounting estimate in there of significant
depreciation, had no significant difficulties in doing the audit.  All the statements
and AJE' s were approved and recorded. Had Mayor sign representation letter on

December 14.
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Mr. Northam stated if we go to the audit on page 1 and 2 is their audit report.

There are three (3) low opinions that an auditor can give, adverse, modified and

unmodified. Adverse means that it is in really bad shape, modified means that
it's okay but there are issues and unmodified means that the books are in really
good shape. Mr. Northam stated that he is proud to say that the City of Ruidoso
Downs has an unmodified opinion. The books were in excellent conditions from

what they could see.

Mr. Northam jumped to page 71, and stated that this is an independent auditor' s

report on internal control of the city. As part of the audit, the auditors are
required to take an overview of the internal control, are not necessarily stating an
opinion of the internal controls, they do not do a thorough down to the minuet
detailed review of it. So, there were no issues that came up in their review of the
financials or the internal controls.  Mr. Northam stated that they did have one
finding for this year, and that is under the lodger' s tax. Mr. Northam stated to go
to page 73, one lodger here in town that is in remiss in remitting their lodger' s
tax and going on 18 months. At the time of the audit, his numbers were a little
bit aggressive about$ 31,000.00 dollars that their remiss.  Mr. Northam stated that

Carol had sent out a demand letter to the vendor with her numbers working on
an average, her numbers were about$ 6,000.00 dollars. Mr. Northam stated that

he thinks the actual amount is really due from the vendor is probably
somewhere in between.  As of last week I asked Mr. Underwood about the

status, there had been no response from the vendor or lodger' s.  Mr. Northam

asked if the city is proceeding with a lien. City Attorney, John Underwood
informed Mr. Northam that a lien has been prepared and will be filed in the

morning. Mr. Northam stated that one thing that might be advantage to the
Council is that you have the ability to do lodger tax audits and maybe beneficial
to start considering that. Mr. Northam stated other than that, books were in very
good shape, didn't have any problems with that and finding from prior year has
been corrected.

Mr. Northam stated that we will now look at the financial side of things on page

4 and 5. As of June 30th, it is the financial provision that you have$ 15 million in

total assets in the bank. That includes infrastructure, cash, inflows and outflows.

Cash, the city has about$ 5.3 million at that time, capital assets$ 21 million for a
total of$ 28 million when you combine governmental and business type activities

together. That' s up. The governmental activities which is the general fund and
special revenues funds was up about$ 1. 1 million from this point last year. The
business type activities would be sanitation, water, sewer any improvement
funds was up about$ 309 thousand, the city has improved the financial position
for the year. On page 5 are the liabilities and the major one that is showing up is
the net pension liability that is from PERA and that increased by$ 534 thousand
from last year. Unfortunately, they had to put this on the financial statement due
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to GASB 68. It is a long term liability that is really is not going to be essentially
paid off or fulfilled because this number is going to change every year. PERA
and their investments is going to change as well as your payments to PERA.

On page 6 and 7, is the activity for the year on accrual basis, what this shows is
expenses first, where is shows general administration, primary government, total
expenses for the year was $3.8 million, from the business type activity which
would be in the water, sewer and sanitation funds is a$ 1. 5 million, going across
to the program revenues operating grants and capital grants and operating
grants. Mr. Northam stated that capital grants this year because of the Agua Fria

improvement grant was up about half a million dollars this year over last year,
last year was$ 482 and this year it's$ 922 because of the engineering, the grant
only paid for the engineering for that project. Overall governmental activities lost

2.3 million dollars before property taxes, so property taxes after paying through
part of and trying to be self-sufficient, property taxes make up the difference. So
with$2.8 million in gross receipts tax and property taxes $400 Thousand plus the
other taxes. Mr. Northam stated that we have a net change of division, actually
increased the condition in the general fund in the general governmental activity
a million two sixty-six ($1.266 million) this year, that' s up about$ 584 thousand
from last year. For the business type activities had a net profit of$ 179 thousand,

which is up $158 thousand from last year.

Mr. Northam stated the governmental balance sheet on page 8 shows the

general fund as a modified accrual basis, what this is it takes out the stuff that

does not apply year to year, which is capital assets, long term debt and PERA
liability.  The general fund and the museum fund and each are considered major
funds and then you have the nonmajor funds. There is a reconciliation on page 9

that goes from governmental funds on page 8 that show how the governmental

activities tie out to the governmental activities that' s on page 3. Like the capital

assets, the debt and the PERA are the main culprits in the adjustments. Page 10

and 11 show your activities for the general fund and the other funds for the year,

On the revenues and expenses, general fund revenues are at$ 400 thousand from

last year the nonmajor funds were about another$ 400 thousand, so that is where

the increase comes from that. Page 12 also has reconciliations between the

governmental funds revenues, the net change and the net position, so we have

950 thousand in capital outlays over$ 5000 thousand again the Agua Fria that

was in capital projects, depreciation expense combined with minor changes like

property taxes.

Mr. Northam stated budget on page 13, 14 and 15 are all budgetary items where
the original, final and actual. Mr. Northam stated that one of the requirements of

the State Auditor is to compare budgets and if the city was in excess of budget
that would be a finding, but all budgets came in under acceptance. Page 16
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shows the Enterprise funds, sewer, sanitation, and water and improvement fund.

Last year the water and sewer were combined, this year it would be more

prudent to have them separated to show which if the funds are supporting their
own way. Operating revenues on page 17 sewer net position is $240 thousand
positive, water fund is actually in the hole $160 thousand, however, part of that
for the water fund is $209 thousand in depreciation. So cash flow wise, if you

look at it on page 18 water fund pretty much breaks even, with the adjustments
back and forth and so does the sewer fund. On cash flows their holding their
own. On accrual basis depreciations looks like you' re taking a loss. Pages 19
through 38 are the notes to financial statements. Note A-summary of significant
accounting policies and pretty much standard worded for every municipality;
Note B- Cash and Cash equivalents is because the city pools cash for all the funds.
Note C- Fund Transfers showing what from fund to fund and reason and how
much it was.  Note D-Receivables talks about governmental activities receivables

of the property taxes and the business type activities for the utility receivables
and the three major categories and how much is out for the gross receivables,

how much is likely not be collected of that amount. Note E-Capital Assets-
balance from this last year to this year, shows the increases and decreases and

then the balance at the end of the year as depreciation for the governmental.

Continuing on Page 30 Note F-Compensated Absences-shows how much liability
the city has for vacation time for the employees. Note G-Long Term Debit shows
what the debt outstanding at the end of the year for governmental which is

1. 057 million for the treatment plant and the business type activities down$ 455

at the end of the year. At the end of Note G is a maturity requirement for
governmental and business type which is extended to 2041, long time to pay out
those debts. Note G- Joint Powers Agreements of the ones in effect. Skipped Note

H- because the city does not participate. Note I-PERA Pension Plan the expanded
GASB 68 is a lot of verbage, just tells about inflows and the outflows, which are

for PERA are adjustments within the program to have some flow between their
estimates, the actual results differ. Then it goes outflows and inflows are

amortized over four or five years. The amount paid in 2016 for PERA

contributions are considered for outflows because PERA recourse is a year

behind. Note H- Is just prior year adjustments. Last year there were some taxes,

receivable, 60 days debts that were not looked at as receivables and they re-
adjusted that. There were some accounts payable that should have been picked

up and they did pick up and adjusted the customers' deposits in the water fund.

The required schedules on page 39 this will be extended out for ten years for

now we only have two that are under the GASB 68. It shows the covered payroll,
the potential liability for each of the division to PERA. Page 41 is strictly for
Nonmajor funds, 42 through 45 are the city' s balances for the nonmajor funds, 46
through 49 are your revenues and expenses from all nonmajor funds. After that

is the budget to actuals in all major funds.
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Mr. Northam stated that the city is in good shape and does not think there is
cause for alarm for Fiscal 2017.

Mayor Williams stated next itemon the agenda was- Discussion and Possible

Action- Approving City of Ruidoso Downs FY 2015-2016 Audit and entertained a
motion to approve.

Councilor Morales moved to approve the City of Ruidoso Downs FY 2015-2016
Audit: seconded by Councilor Miller.

Roll call votes: Councilor Morales Aye; Councilor Miller, Aye; Councilor

Romero, Aye; Councilor Walker, Aye. Motion carried.

Mayor Williams stated next item on agenda was- Gilda Dorbant- Presentation of

Overview HUB International Works with HR Managers of Municipalities.

Gilda Dorbant introduced herself and stated that she is with HUB Insurance

Services and is here today to ask for the city' s business, to represent the city as
the city' s insurance broker consultant. Has been in the insurance business and
specializing in health insurance and employees benefit for over 30 years.

Ms. Dorbant stated that she had stopped by a few months ago had met with
Donna and Mary.

Ms. Dorbant stated that in cost management they as the broker consultant they
shop for the group and it is her understanding that the city is with New Mexico
Self Insurers Fund and is very familiar with the program.

Ms. Dorbant stated that she understands the network the self- insurer's fund is

with is Aetna. Through HUB insurance services they work with their clients to
structure a 3-5 year strategy. Ms. Dorbandt asked if the city has more than 50
employees. Mayor Williams stated that the city is at a tier of almost 50. So there
are different rate structures for large groups' small groups. HUB Insurance

Services negotiates with insurance companies to bring their rates downs.

Ms. Dorbant stated that it is the job of HUB Insurance Services to keep HR
informed of what reporting are required which are not, what contribution levels
is required and answer their questions, keep them on track. The biggest thing
right now is 50 or more is the 1095' s. Ms. Dorbant stated that they keep in touch
with the HR directors with their group and constantly have seminars, webinars
compliance calls, how to actually have HR attorneys for this region, HR attorneys
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that visit primarily with the broker consultant to keep them on track so they cart
keep their clients on tracks.

Ms. Dorbandt stated that HUB Insurance Services in the Albuquerque office has

a dedicated Legislative consultant there. That is free to HUB clients. This is a

tremendous benefit for them.

Mr. Dorbandt stated that wellness is kind of a recent buzz word that is affiliated

with health insurance and employee benefits and it is something that you may or
may not realize can be offered at no cost through the health insurance carrier the
insurance company. We have them come in and do and again do wellness type
seminars or can actually piggyback off the Village of Ruidoso in offering
biometric screenings, sometime at no cost it depends on the insurance company
and such, but that is where HUB Insurance Services comes in and to clinics. Ms.

Dorbandt stated that they are wanting to do that in different locations because if
you only at the conference center of city hall, but your people are scattered they
don' t come in to get that done and with 24 hour shifts for police and fire. Some of

the insurance companies are now offering free gym memberships with their
program. That is a little bit difficult here in Ruidoso because you have to have

gyms that participate. HUB Insurance Services are approaching the RAC and
trying to get them to join in that to allow the general membership to have that
bonus.

As far as technology this something we bring to the table again at no additional
cost for HUB clients that include enrollment platforms, Zywave and HR

workplace services who are real people out of Arizona who are a group of HR
Attorneys do nothing but make themselves available at no cost to the clients. HR
workplace services provide again for free review of your employee handbook.

As far as communication once we enter you as our client into our contacts you

will be receiving emails, employees will start getting 1095' s notices that the IRS is
required that insurance companies provide that as proof of having the coverage
so that the employee does not get fined when filing their taxes. Another thing
that HUB Insurance Services provide for their clients at no cost is benefit

statements.

Enrollment platforms HUB Insurance Services has just rolled out a no cost to

their client's platform again an all- inclusive enrollment, adding employees,
changing employees' names adding new born babies, dropping or terminated
employees on a timely basis.

Ms. Dorbandt stated as she says their high touch service model and that is herself

and her team which is in Las Cruces. They are in Ruidoso at a minimum of once
a month. Also assist in filing claims for the clients.
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Ms. Dorbandt stated how I get pay, what is this going to cost the city.  Mr.
Dorbandt stated that she is paid by the insurance company where they place the
business and they pay her a commission, does not come out of the city' s' budget.
City Attorney asked Ms. Dorbandt if the city as a whole or does the employee do
that as a whole. Ms. Dorbandt stated that would be the City of Ruidoso Downs
as a whole.

Ms. Dorbandt stated that she would need a letter that is called a broker of record

letter that authorizing her to work on behalf of the city, otherwise the insurance
companies are not going to release quotes to her. Ms. Dorbandt stated that she
asking the Council for a letter of authorization and will email that letter to Donna
to follow up with.

City Attorney informed Ms. Dorbandt that this is a non action tonight, so there is
no action the city can take on it as far as authorizing a broker letter. This would
something that would have to be something that we would need to put on the
next council agenda.  And that would be action that you would need right. Ms.

Dorbandt stated that she would need approval to allow her to do that and then

once she does all of that work and presenting a cost comparison and you say we
pick this or pick that.

City Attorney suggested to Ms. Dorbandt if she could write a letter based on
tonight's presentation requesting that she be put on the next council for an action
item of giving you authority for a broker authorization approval letter.

Mayor Williams stated next item on the agenda was-Discussion and Possible

Action-Resolution No. 2017-05 City of Ruidoso Downs Governing Body Code of
Ethics and entertained a motion to approve.

Councilor Miller moved to approve Resolution No. 2017-05 City of Ruidoso
Downs Governing Body Code of Ethics: seconded by Councilor Romero.

Roll call votes: Councilor Morales Aye; Councilor Miller, Aye; Councilor

Romero, Aye; Councilor Walker, Aye. Motion carried.

Mayor Williams stated next item on agenda was-Discussion and Possible Action-

Resolution No. 2017-06 authorizing The Submittal of an Application For the
2017-2018 NMDOT Municipal Arterial Program Funds for Street and Drainage

Improvements within Ruidoso Downs, NM. and entertained a motion to

approve.
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Joe Jarvis, Project Manager stated he is here seeking Council approval of
Resolution 2017-06. This resolution if for authorization to submit an application
for the 2017-2018NMDOT Municipal Arterial Program Funds for Street and

Drainage Improvements within Ruidoso Downs. This funding in full or part will
be used planning, design, construction, drainage improvement, construction
management and miscellaneous needs for DiPalo Hill and Wood Lane from US
70 to Mockingbird Lane.

Mayor Williams entertained a motion to approve.

Councilor Romero moved to approve Resolution No. 2017-06 Authorizing the
Submittal of an Application For the 2017-2018 NMDOT Municipal Arterial

Program Funds for Street and Drainage Improvements within Ruidoso Downs:

seconded by Councilor Walker.

Roll call votes: Councilor Morales Aye; Councilor Miller, Aye; Councilor
Romero, Aye; Councilor Walker, Aye. Motion carried.

Mayor Williams stated next item on agenda was-Discussion and Possible Action-

Intercept of Pledged Environmental Gross Receipts Tax for Greentree Solid

Waste Authority' s Outstanding Loan (1760-PP)

City Attorney, John Underwood stated that he has given Mayor and Council a
substitute agreement. Mr. Underwood apologized that when they got the agenda
they had not yet received this document, document was received after the
agenda was done. Mr. Underwood informed Council that there was a paragraph

in the agreement that he did not like and the Attorney who drafted the
agreement agreed to change the paragraph he particularly didn't like. The
paragraph is next to last paragraph on page 2 and it wasn't a big change or
language, but was a big change to him as far as meaning. With that, what this
basically does is Greentree, we pledged meaning the City of Ruidoso Downs
pledged to Finance Authority our Environmental Gross Receipts Tax to them to
cover the debt. And that pledge has been paid through Greentree and then

Greentree has being paying that on New Mexico Finance Authority. What New
Mexico Finance Authority has requested in this intercept agreement is that rather
than waiting for the payment from Greentree is that they have the right to
intercept those funds from the City rather than to receive those funds from
Greentree.

Mr. Underwood stated that he had checked with the other Attorneys who

represent the other entities involved and in fact the County had the same change
on the same paragraph. Mr. Underwood recommended that Council approve

the Intercept Agreement.
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Mayor Williams entertained a motion and second to approve.

Mr. Underwood stated that what he wanted to accomplish by the amendment to
the paragraph is that the City wasn' t ever going to be responsible for anything
more than the environmental gross receipts tax.

Councilor Morales moved to approve Intercept of Pledged Environmental Gross

Receipts Tax for Greentree Solid Waste Authority's Outstanding Loan (1760-PP):
seconded by Councilor Miller.

Roll call votes: Councilor Morales Aye; Councilor Miller, Aye; Councilor

Romero, Aye; Councilor Walker, Aye. Motion carried.

Mayor Williams stated next item on agenda was-Discussion and Possible Action-

Agreement between the Village of Ruidoso and City of Ruidoso Downs-Article H
Joint Use Board (A.) Creation of Board: Two members proposed by the Mayor of
Appointments are confirmed by the City Council.

Mr. Underwood explained the oversight, when we re-did and approved the Joint

Powers Agreement we failed to reappoint the Mayor and Dale Graham as the

qualified members to that board. So what we need to do is formalize that

appointment.

Mayor Williams proposed to Council the names of Mayor Williams and Public

Works Director, Dale Graham as the two members to the Joint Use Board.

Councilor Morales moved to approve Mayor Williams and Public Works

Director, Dale Graham as the two members to the Joint Use Board: seconded by
Councilor Romero.

Roll call votes: Councilor Morales Aye; Councilor Miller, Aye; Councilor

Romero, Aye; Councilor Walker, Aye. Motion carried.

Mayor Williams stated next item on the agenda was-Discussion and Possible

Action- Approval of Agreement between the City of Ruidoso Downs and the
Humane Society of Lincoln County to Provide Kennel Facilities and Humane
Care for Animals and entertained a motion to approve.

Councilor Miller moved to approve Agreement between the City of Ruidoso
Downs and the Humane Society of Lincoln County to Provide Kennel Facilities
and Humane Care for Animals: seconded by Councilor Walker.
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Roll call votes: Councilor Morales Aye; Councilor Miller, Aye; Councilor

Romero, Aye; Councilor Walker, Aye. Motion carried.

Mayor Williams stated next item on the agenda was-Discussion and Possible

Action- Agreement for Public Answering Point Dispatch.

City Attorney, John Underwood stated in the last nine months he has learned
more about PSAP and E-911. Mr. Underwood stated that he has Chief Hooker,

Lori Carpenter and Bradford Dyak here from the Village of Ruidoso whom he

has worked with the last nine months along with Councilor Walker and
Councilor Romero and along with acting police Chief Chavez.

Mr. Underwood stated that we have had the situation with E- 911 and PSAP

functions and has learned that the State has basically said they have made a
determination, first of all that all PSAP in the state will be consolidated and we

are one of the ones thatwill be consolidated. There are two PSAP in the county,
the sheriff has one and Ruidoso and Ruidoso Downs will have the other.

Currently, the state is without funding, because just as we had funding
Albuquerque raided the last$ 600,000.00 from the state and the state has no

money. But in finding all that out, we worked through 911 issues and we had
this issue of this $24,000.00. In fact what was happening was we were being
provided with a service of 911 and he has since had these gentlemen and this

lady met with Steve Dunigan and we have certain programs here at the city some
of updated and some that need to be updated, Stephanie within our Planning
Department can be trained in some of those programs. We have the ability
within the police department and the fire department to have a lot more

knowledge and location, but it's obviously a public service to our people to know
where everything is located within the city, so that when there is an emergency
call our people, the police department, the fire department and the emergency
department and get to those people on an emergency basis without delays. All
that information is being provided all the time to the city by the Village. The
cooperation between the City and the Village he thinks probably sometime has
happened duringthe period of time that Councilor Walker and Councilor
Romero and he have been meeting as probably communication ability has
increased greatly.

Mr. Underwood stated that the agreement he brings before the Council and the

letter from Debi Lee giving an explanation of what we been doing and
recommends that we go ahead and enter into the agreement. What they have
done and Mr. Underwood has amended this agreement, it's dated July 1, 2015
and that is something he has got to get the board to amend to 2016 and
terminating June 30, 2017 because it is budgeted in our budget for this year.  So
let' s set last year aside kind of being last year and this year will be communicated
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that were working on 911, we know now what they' re doing. We have
24,000.00 budgeted this year in the budget and go ahead and enter into the

agreement and go ahead and pay them. Let's have the communities work
together, continue to work together.

Village of Ruidoso Police Chief Darren Hooker, Lori Carpenter GIS Technician

with the Village of Ruidoso and Bradford Dyak Community Development
Director also with the Village of Ruidoso.

Chief Hooker stated that the breakdown on the E-911 on the call for service for

2015 and 2016 taken along with other information such as the GIS the mapping
and updating and so forth.

Lori Carpenter stated that they have made great strides and understanding they
got some issues but are resolvable and is confident that they will make it work.
Ms. Carpenter' s biggest concern is public safety and is here to help and that is
her role.

Bradford Dyak stated that the role Lori fills well, she works on the addressing for
the Village as well.  It' s a pretty talented position beyond Public Safety. The state
mandates for next generation standards addressing.  Both jurisdictions are under
some pressure to ensure the consistencies of verifying the addresses make sure

there all acceptable and within correct ranges as defined by the standards.

Mayor Williams asked if there will be a training session for the addressing. Ms.
Carpenter stated that she believes that P& Z department for the City of Ruidoso
Downs has been speaking with a consultant about GIS training.  It will be a one
to one training with Stephanie.

Mr. Underwood stated that Mr. Dunigan has said that he has money in his
budget to have the professionals come in and do some training, also we may
need to have somebody from Public Works Department. Joe Jarvis, Project
Manager for Public Works stated that they wanted to get involve with it as well.

Mayor Williams entertained a motion for the Discussion and Possible Action-

Agreement for Public Answering Point Dispatch.

Councilor Miller moved to approve Agreement for Public Answering Point
Dispatch for this fiscal year: seconded by Councilor Romero.
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Roll call votes: Councilor Morales Aye; Councilor Miller, Aye; Councilor
Romero, Aye; Councilor Walker, Aye. Motion carried.

Mayor Williams stated next item on the agenda was-Discussion and Possible
Action-Appointment to Ruidoso Downs Beautification Committee- Lillian
Miranda.

Mayor Williams entertained a motion for the Discussion and Possible Action-
Appointment to Ruidoso Downs Beautification Committee- Lillian Miranda.

Councilor Romero moved to approve Appointment to Ruidoso Downs

Beautification Committee- Lillian Miranda: seconded by Councilor Walker.

Roll call votes: Councilor Morales Aye; Councilor Miller, Aye; Councilor
Romero, Aye; Councilor Walker, Aye. Motion carried.

Mayor Williams stated next item on the agenda was-Discussion and Possible

Action- 2018-2022 Infrastructure Capital Improvement Plan (ICIP) Update

Mayor Williams stated he submitted a request to move a project from 2022 to

2018 as the Ruidoso Downs Senior Citizens Center building, the reason for the
request is the city has the opportunity to seek funding through the Aging and
Long Term Citizens Program for Senior facilities repairs, renovations and
replacement through the capital outlay money available through that process,
through the G. 0. Bond as approved by the citizens of New Mexico in
November. This money is available to all communities for senior centers to
utilize for improvements not only for the centers but for vehicles, for equipment
and anything else that is needed. In order for the city to apply, we need to place
this project in our current ICIP ranking and it doesn' t affect the rest of the
projects, those projects are separately considered for capital outlay money from
the legislatures. This project is completing separate and will give us an
opportunity to move forward and will be applied for in April for this additional
funding.

Mayor Williams entertained a motion for the Discussion and Possible Action-

2018-2022 Infrastructure Capital Improvement Plan (ICIP) Update.

Councilor Miller moved to update 2018-2022 Infrastructure Capital

Improvement Plan (ICIP): seconded by Councilor Walker.
Roll call votes: Councilor Morales Aye; Councilor Miller, Aye; Councilor
Romero, Aye; Councilor Walker, Aye. Motion carried.
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Mayor Williams stated next item on the agenda was-Discussion and Possible

Action- Revision of Police Chief Application and Wages and Status of

Advertisement of Police Chief Position.

Councilor Romero stated that back in November 14 there was a motion made to

go ahead and advertise for Police Chief and discussion what was brought forth

to discuss the construction of the application and the pay rate for the Police
Chief. Councilor Romero stated that he has been looking on online for the
advertising and such; nothing has come forth to him about this information and
is asking where we' re at.

Mayor Williams stated on that request that was brought forth before council,

appreciates that. Mayor Williams stated that at the time it was the holiday
season, December, January and February would not have been a good time to get
that process going. Mayor Williams also stated that he would allow Chief
Chavez to learn more about his position and get familiar with him being Chief in
that position. Obviously, it's working for him right now in his department. The
process that he is going through with the communication equipment and
furniture shows that he does have a leadership quality about him that we all look
to when we look at departments.

Mayor Williams stated that its' been talked about it in the past by Council
members that we look forward to trying to advance our employees. We done it
the past with other departments that have shown that they are qualified
employees that when they are put in a position of responsibility that' s shown
quite well, that they are and were deserving of the selection and would ask
Council to just consider that possibility on this requested, you ask for the same
consideration to the individuals within the police department themselves. Mayor

Williams stated unless Councilor Romero has questions for the Chief this is your

discussion.

Councilor Romero stated that he no questions for the Chief and has no doubt

that he is qualified for the job; his question was it why we haven' t advertised for
it and when the discussion is going to go forward with the application and pay
rate.

Mayor Williams asked Councilor Romero if he had given any input on that.
Councilor Romero stated that he attempted to but is not to speak with any
department. Mayor Williams stated that should have gone through Personnel,

the application and for status of pay. Mayor Williams stated that maybe you
should ask people who are in position to give you that answer. Councilor

Romero stated that he also would think this is information that would be given

to Council. The motion was made on November 14th and all he is asking for is
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where we' re at. Mayor Williams stated that where we' re at with it is the chief is
still the chief.

After further discussion Mayor Williams stated that it is up to Council if they
wanted to out and advertise that is fine has no problem with it. You need to have
staff sit down and review, will need recommendations from Council on the
salary and if you are looking at anything specific that you want to add or
subtract from the job description, so that staff can start working on it.

City Attorney, John Underwood stated that he assumes that there is a current
salary, assumes there is current qualifications for Police Chief, so perhaps Donna

can get those to each of the councilors and email to them so that they can look at
those. Position can be made available to both in house and out house applicants
and made available to going out to everybody. It is also of course a position that
is subject to appointment and or going out to advertisement. So the last motion
was to go out for advertisement for a police chief, which obviously the acting
chief would have the right to opportunity to apply for also and bring back to
next council meeting.

Mayor Williams to ask Personnel to get that information out to Councilors.

OTHER BUSINESS

Mayor Williams stated next item on the agenda was- Update Financial Status
Report- Hubbard Museum of the American West and Lincoln County Transit.

Mayor Williams stated that he does not have a report to give tonight since Mary
is out on sick leave. Mayor Williams stated that he would get that information
either tonight or tomorrow if not at least Wednesday.

PUBLIC INPUT

Mayor Williams stated next item on the agenda was- Public Input.

Joe Jarvis, Public Works Project Manager stated that on the hiring the 7 days
have to be posted in house but was informed of another process. On the other
hand with the budget workshop and have asked Human Resource and not
getting anywhere with that.

ADJOURNMENT

There being no further business to attend to Councilor Romero moved to
adjourn: seconded by Councilor Walker. Meeting adjourned at 6:23 p.m.
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