
MINUTES OF THE CITY COUNCIL

OF THE CITY OF RUIDOSO DOWNS

CITY COUNCIL CHAMBERS

REGULAR MEETING

MARCH 13, 2017

5:30 P.M.

The City Council of the City of Ruidoso Downs met in regular session on
Monday, March 13, 2017. Mayor Williams called the regular meeting to order at
5:30 p.m. and asked Carmen Chisholm to lead in the pledge of allegiance.

Mayor Williams asked City Clerk, Carol Virden to take roll call. The following
were present:

Councilor Morales Councilor Miller

Councilor Romero Councilor Walker

Carol Virden, City Clerk/ Treasurer informed Mayor Williams there was a
quorum.

Also present:

H. John Underwood, City Attorney (Via Telephone Conference)
Dale Graham, Public Works Director

Kenny Ellard, Assistant Fire Chief
Dakota Crouch, Museum Director

Donna Miller, Payroll/ Personnel

Mary Castaneda, Finance Director
Delores Herrera, Lincoln County Transit Manager

APPROVAL OF AGENDA

Mayor Williams stated next item on the agenda was- Approval of Agenda and
entertained a motion to approve.

Councilor Miller moved to approve agenda: seconded by Councilor Romero.

Roll call votes: Councilor Morales, Aye; Councilor Miller, Aye; Councilor
Romero, Aye; Councilor Walker, Aye. Motion carried.

APPROVAL OF CONSENT AGENDA

Mayor Williams stated the next item on the agenda was - Approval of the

consent agenda and entertained a motion to approve.
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Councilor Morales moved to approve the Consent Agenda: seconded by
Councilor Miller.

Roll call votes: Councilor Morales, Aye; Councilor Miller, Aye, Councilor

Romero, Aye, Councilor Walker, Aye. Motion carried.

APPROVAL OF MINUTES OF REGULAR MEETING OF FEBRUARY 27, 2017

Councilor Morales moved to approve Minutes of Regular Meeting of February
13, 2017: seconded by Councilor Miller.

Roll call votes: Councilor Morales, Aye; Councilor Miller, Aye, Councilor

Romero, Aye; Councilor Walker, Aye. Motion carried.

APPROVAL OF ACCOUNTS PAYABLES

Councilor Morales moved to approve accounts payables: seconded by Councilor
Miller.

Roll call votes: Councilor Morales, Aye; Councilor Miller, Aye, Councilor

Romero, Aye, Councilor Walker, Aye. Motion carried.

UNFINISHED BUSINESS- None

NEW BUSINESS

Mayor Williams stated the next item on the agenda was - Mayor' s Comments.

Mayor had no comments, but would hear from the Directors.

Public Works Director, Dale Graham informed that the contractor for the Phase II

wastewater are on schedule and going good. Did receive the next Phase III of the
wastewater for Agua Fria approval from the State and so our plan is to advertise
for bid in the newspaper, have a pre-bid conference on April 4th and will go out

for bid on April 11th. The State also has the water plans for that same Agua Fria

project and should be approved any day, so that we can also put that out for bid.

Public Works Director, Dale Graham stated that they have also been working on
the all the parks to get them ready for the summer.

Museum Director, Dakota Crouch stated that the roof repairs are half way
through, contractors estimate another two weeks for completion of project.

Museum just opened new exhibit getting information and a bit.of celebration on
the past twenty-five years because this year happens to be the 25th year of the
Hubbard Museum.  And at the end of next month we have a new exhibit also

opening and we have done in collaboration with Hurd-la Rinconada Gallery and
is called Life in Art, the Wyatt Earp family in the Hondo Valley.

2

City of Ruidoso Downs March 13, 2017



Delores Herrera, Lincoln County Transit Manager stated that she thinks they are
still at afloat and excited, and things are going really good, doesn' t really have a
whole lot to say other than were still floating, keeping things kind of organized.

Kenny Ellard, Assistant Fire Chief stated that there are no fire restrictions at this
time. The forest service has put in some moderate fire restrictions, moderate fire

danger with no restrictions at this time. Will probably be looking at the end of
this month. Still pretty dry, no moisture and lot of wind.

Mayor Williams stated the next item on the agenda was- Councilor' s Comments.

Councilors Romero wanted to thank Kenny and his volunteers for assisting the
New Mexico Game and Fish.

Mayor Williams stated next item on agenda was-Discussion and Possible Action-

Gilda Dorbandt-HUB Broker of Record-Authorization to perform the following:
Handle the bid process for City's Health Insurance and
Employee Benefits

Prepare a comprehensive comparison of benefits/ cost

Comparison done in time for April budget meeting
Handle Open Enrollment meetings-Required compliance to
State and Federal mandates are met

Schedule monthly service meetings with HR Director-Open
to all employees to answer benefit questions, check on

claims problems and advise of the effective use of their

insurance

Gilda Dorbandt stated that she is just asking approval of the HUB Broker of
Record letter which would make her the consultant working with the City of
Ruidoso Downs on the City' s health insurance and employees benefit and that
would allow her to handle the bid process that is coming up. So she would take
that out to bid, collect bids from different insurance companies make a very
comprehensive comparison of benefits and cost, most likely we' ll build a
reduction of costs and improvements of benefits. Would work closely with Mary
and Donna on a monthly basis. These would be her clients and dedicated two (2)
hours a month on site to visit with employees who might have questions,

problems, concerns about their benefit coverage and would make sure that

everything is in compliance with Federal and State mandates. Making Mary and
Donna aware of changes which happens pretty much daily in the health
insurance these days.

Mayor Williams asked Donna if she had anything to add to it.  Donna stated that
she thought it would be great.
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Mayor Williams entertained a motion to approve Agreement. Gilda Dorbandt-

HUB Broker of Record-Authorization to perform the following:
Handle the bid process for City' s Health Insurance and
Employee Benefits

Prepare a comprehensive comparison of benefits/ cost

Comparison done in time for April budget meeting
Handle Open Enrollment meetings-Required compliance to

State and Federal mandates are met

Schedule monthly service meetings with HR Director-Open
to all employees to answer benefit questions, check on

claims problems and advise of the effective use of their

insurance

Councilor Miller moved to approve Gilda Dorbandt-HUB Broker of Record-

Authorization to perform the following:
Handle the bid process for City' s Health Insurance and
Employee Benefits

Prepare a comprehensive comparison of benefits/ cost

Comparison done in time for April budget meeting
Handle Open Enrollment meetings-Required compliance to

State and Federal mandates are met

Schedule monthly service meetings with HR Director-Open
to all employees to answer benefit questions, check on

claims problems and advise of the effective use of their

insurance

seconded by Councilor Romero.

Roll call votes: Councilor Morales, Aye; Councilor Miller, Aye, Councilor

Romero, Aye, Councilor Walker, Aye. Motion carried.

Mayor Williams stated next item on agenda was - Discussion and Possible

Action- Carl Applin Request to hold" Trade Days" or Flea Market-Fridays and

Saturdays-All American Park in conjunction with Farmer' s Market.

Mr. Applin stated that he is requesting to have Trade Days every Fridays and
Saturdays at the All American Park for approval and trying to get it considered
as garage sales.

Beth Miller stated that she supports Mr. Applins request completing.

Mayor asked City Attorney, John Underwood is he had any inquiries or
questions? Mr. Underwood stated we have done this in the past and had them
sign a hold harmless agreement.
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Mr. Applin stated that this time it's garage sales. Beth Miller stated that this is

basically a flea market, similar to a garage sale and would be held in a different
part of the Park then the Farmer' s Market.

Councilor Miller stated that in the past there were some vendors who parked on

the grass and asked Mr. Applin to notify those vendors not to park on grass. Mr.
Applin stated that he would take care of that.

Councilor Morales stated that on the request from Mr. Applin he is asking for
Trade Days or Flea Market but now is asking to replace with Garage Sales.

Mr. Applin stated that he wanted to make it Garage Sales but doesn' t make a

difference to him. Councilor Morales then stated that he would have to put that

in writing.

Mayor Williams asked if there was a difference on the matter.

City Clerk, Carol Virden stated that the City has a business registration and a
business registration is for those businesses that have an outlet, branch or

location within the City of Ruidoso Downs. A business license is for such things
as garage sales, trade shows and towing at a$ 100.00 per year.

City Attorney, John Underwood stated that he would be happy to check into the
matter.

After further discussion, Mayor Williams stated that he will be asking Council to
postpone the matter until the next regular meeting of March 27, 2017 to allow
City Attorney to evaluate the matter.

Mr. Underwood stated that Mr. Applin could bring in his vendors under his
umbrella.

Councilor Miller moved to postpone Carl Applin Request to hold" Trade Days"

or Flea Market-Fridays and Saturdays-All American Park in conjunction with

Farmer' s Market until the March 27, 2017 City Council meeting: seconded by
Councilor Walker.

Roll call votes: Councilor Morales, Aye; Councilor Miller, Aye, Councilor

Romero, Aye, Councilor Walker, Aye. Motion carried.
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Mayor Williams stated next item on the agenda was-Corey Bard, Director-
Ruidoso Public Library-Ruidoso Public Library Service Area.

Mr. Corey Bard stated that he has handed out two handouts; one for about the
service area of Ruidoso Public Library and is in his 6th year with Ruidoso. Mr.
Bard stated that the distribution he provided for to Councilors show that

Ruidoso Downs is the second largest current library card holders with 1856 that
used the library last year and thanked for the support given to the Ruidoso
Public library both financial and otherwise. Mr. Bard stated that he wanted the
City to continue supporting the library or even increase what the City has be
giving for the last five years.

The second handout is about their Children' s Department and Cheryl Volosin

who the Youth Service Supervisor for the Ruidoso Public Library runs the
Children' s Department.

Ms. Volosin a brief overview of what of the different types of programs under

the Children's Department

Mayor Williams stated next on the agenda was- Discussion and Possible Action-

Keep Ruidoso Downs' s Beautiful- Service Agreements
Jennifer Eldridge

Carrie Rogers

Aquilina Herrera

Councilor Morales moved to approve Keep Ruidoso Downs Beautiful Service
Agreements: seconded by Councilor Romero.

Roll call votes: Councilor Morales, Aye; Councilor Miller, Aye, Councilor

Romero, Aye, Councilor Walker, Aye. Motion carried.

Mayor Williams stated next item on the agenda was-Discussion and Possible

Action- Approval of Federal Fiscal Year 2017 Certifications and Assurances for

Federal Transit Administration Assistance Program-Lincoln County Transit.

Mayor Williams entertained a motion for the Approval of Federal Fiscal Year

2017 Certifications and Assurances for Federal Transit Administration Assistance

Program-Lincoln County Transit.

Councilor Miller moved to approve Approval of Federal Fiscal Year 2017

Certifications and Assurances for Federal Transit Administration Assistance

Program-Lincoln County Transit: seconded by Councilor Walker.
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Roll call votes: Councilor Morales, Aye; Councilor Miller, Aye, Councilor

Romero, Aye, Councilor Walker, Aye. Motion carried.

Mayor Williams stated next item on the agenda was- Discussion and Possible

Action-Agenda Briefing Memorandum-LCT- Requesting approval to purchase
three (3) buses under State Contract.

Transit Manager, Herrera stated that she is requesting to purchase 3 buses and it
is her understanding that the budget was pre-approved prior to her arrival. The
cost of from the State is 80% and our share is 20%. From her understanding, also
that the prior transit manager was going to purchase 2 buses with a lot of extra
stuff and had contacted the salesperson and informed that the extras were not

needed and the removing the extras were able to order 3 buses. Ms. Herrera
stated if the Council noticed that she had under Capital expenses says 2 buses

and then 20% share and 80% where the State would pay. Ms. Herrera stated that
the cost of each of buses is in the sheet provided reflecting the budget.

Ms. Herrera stated that if we jump on this opportunity, we lose the funding and
the State would take a long time to give the funding again, because it is her
understanding in talking with representative, Jason Parker, if we don' t jump on
this, the funding could have been given to someone else.

Councilor Miller stated on the sheet under Capital Expenses is the wheel chair

lift. Ms. Herrera stated that all 3 buses will be with wheel chair lifts. Councilor

Miller asked if all 3 of them the price is $160,000.00. Ms. Herrera stated no, the

price for all them is $160,000. 00, and our part is only going to be $32,000.00.

Councilor Walker asked Ms. Herrera what does Ruidoso pays us. Ms. Herrera

stated that she thinks this is already in the budget and is not sure how to answer
that.

Finance Director, Mary Castaneda stated that our percent you' re asking would
be the$ 32,000.00. Councilor Walker stated that what he was asking is what part
Ruidoso do they pay. Ms. Castaneda contributes she believes$ 28,000.00 and
maybe Ms. Herrera should answer that since she is going to Ruidoso to make a
presentation tomorrow and ask for the$ 28,000.00.

Councilor Walker stated that the$ 28,000.00 can't be used for the purchase right?

Ms. Castaneda stated it's going to come in because we have already expended.
The Village of Ruidoso gives the City of Ruidoso Downs $28, 000.00 for the whole
year for operations. When the grant monies come in we expend the money first
and then we are reimbursed.  Anything on the administrative side is reimbursed
at 80/ 20 anything done in general operations is 50/ 50, so the City of Ruidoso
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Downs monthly pays 50/ 50 on the regular operations and 80/ 20 on the
administration part, so that money is expended already. The Village of Ruidoso
has agreed to give us $28, 000.00 for operations for the running of the transit this
fiscal year. The county of Lincoln has agreed and we have received$ 5,000.00 for
the operations of the transit.

Councilor Walker stated isn't operations monies, doesn' t think it's supposed to

be used for buying buses, right. Ms. Castaneda stated that the revenues come in
and the expenditures go out and when budget is created you come up with your
revenues first and then you come up with your expenditures and the $32,000.00
was put in on the expenditures side after all the revenues were figured in and the

3Z000.00 was also put in the expenditures and in a perfect world a budget is a

budget, you hope you get this much revenue and you hope you stay and you
have to live within those Means. So it is a perfect picture of the budget. So the

32,000.00 included already which is part of the 20% of those buses. In a perfect
world of revenues coming in the way we budget and expenditures going out the
way we budget the transit should have ended up with about$ 6,000.00 in the
black not red. So does not know how to answer that question for Council Walker.

The monies come in and the expenditures go out and we can track the revenues

on every single line and the expenditures on every single line there.

Councilor Walker stated that if you have a budget that means we have already
budgeted and is in the budget, but you' re going to ask Ruidoso for the

28,000.00, that wasn't in the budget. Ms. Castaneda stated that yes it is it was

part of it. It's in the budget.

Councilor Walker asked City Attorney if that all makes sense? Mr. Underwood
stated yes, and thinks some of the issue may be ironed out, to do that we have to
ask for approval of the$ 28,000.00 is on Ruidoso agenda tomorrow. So whether

or not, hopefully they are willing to agree to it on the 28th.

Councilor Morales stated, so we as she understands it, we budgeted $32,000.00

for buses in our budget and that was for two and we' re getting three for
32,000.00. Mr. Underwood stated that what he believes Ms. Castaneda said as

long as we have the money in the bank to pay for that and that money hasn' t
been budgeted for something else in operations, and then we have that money in
the budget. Mr. Underwood stated that he does understand but asked Ms.

Castaneda to correct him if was wrong but the money in the budget of$ 28,000.00
from Ruidoso is there. Ms. Castaneda stated that was correct. Mr. Underwood

stated that without the$ 28,000.00 that we receive from Ruidoso you would not

have the money for the purchase of buses. Ms. Castaneda stated no.
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Councilor Walker stated that he thinks at this time Council needs to postpone

until we make sure that Ruidoso gives the money.

After further discussion, Mayor Williams entertained a motion for approval to

purchase three (3) buses under State Contract.

Councilor Morales moved to approve the purchase of the three (3) buses for the

Lincoln County Transit under State Contract contingent upon the funding from
Village of Rliidoso: seconded by Councilor Miller.

Roll call votes: Councilor Morales, Aye; Councilor Miller, Aye, Councilor

Romero, Aye, Councilor Walker, Aye. Motion carried.

Mayor Williams stated next item on the agenda was-Discussion and Possible

Action- Resolution No. 2017-07 Fair Housing. Mayor Williams read Resolution
No. 2017-07 and entertained a motion for approval of Resolution No. 2017-07

Fair Housing.

Councilor Miller moved to approve Resolution No. 2017-07 Fair Housing:
seconded by Councilor Romero.

Roll call votes: Councilor Morales, Aye; Councilor Miller, Aye, Councilor

Romero, Aye, Councilor Walker, Aye. Motion carried.

Mayor Williams stated next item on the agenda was-Discussion and Possible

Action- Resolution No. 2017-08 Adoption of Required Community Development
Block Grant Policies & Certifications

Citizens Participation Plan

Fair Housing Resolution No. 2017-07
Residential Anti-Displacement & Relocation Assistance Plan

Section 3 Plan

Procurement Code

Mayor Williams entertained a motion for the approval of Resolution No. 2017-08

Required Community Development Block Grant Policies & Certifications.

Councilor Morales moved to approve Resolution No. 2017-08 Required

Community Development Block Grant Policies & Certifications: seconded by
Councilor Romero.

Roll call votes: Councilor Morales, Aye; Councilor Miller, Aye, Councilor

Romero, Aye, Councilor Walker, Aye. Motion carried.
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Mayor Williams stated next item on the agenda was- Discussion and Possible

Action- Schedule Work Session- Police Chief Job description/ wages/

application/ hiring committee.

City Attorney, John Underwood stated that the request is to schedule for a work
shop and thinks a great idea and everybody can have their input and when does
Council want to do that.

Mayor Williams stated that he would ask of Council that if they wanted to
consider a workshop that the discussion would be with the wages, job
descriptions, applications and hiring to coincide with the budget hearings and
the budget workshops that are coming up because that discussion will be placed
with the possible implementation of the salary schedule that the directors have
been working on giving input on to provide Council to consider during the
budget workshops and thinks this would be a better time for us to have a long
discussion on this and with the financial part of this is what you state on here on

the wages.

Councilor Romero stated he would like to have the work session later in the

evening opposed to day time to afford the public to attend for those who are
working.

Councilor Morales stated that if Council is going to schedule a work session for
the discussion Police Chief Job description/ wages/ application/ hiring
committee, Council needs to do that before budget workshops.

Councilor Romero stated that he agreed and we need to figure a way to advertise
it other than the agenda, if we could put in the paper, however we need to that.

Mayor Williams entertained a motion to schedule a work session the discussion

Police Chief Job description/ wages/ application/ hiring committee.

Councilor Morales moved to schedule the work session for the discussion of

Police Chief Job description/ wages/ application/ hiring committee for
Monday, April 3, 2017 at 5:30 p.m.: seconded by Councilor Romero.

Roll call votes: Councilor Morales, Aye; Councilor Miller, Aye, Councilor

Romero, Aye, Councilor Walker, Aye. Motion carried.

Mayor Williams stated next item on the agenda was-Discussion and Possible

Action- Staff Restructuring-Hubbard Museum of the American West.
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Dakota Crouch, Museum Director stated that basically the current
Administrative Assistant has given her retirement notice and is effective on

March 31St of this month.

Mr. Crouch stated that they are having to compromise on their exhibit quality
and program quality because they don't have any heads for hats. They currently
have a work load on a few number of people. Mr. Crouch stated that perhaps

instead of retiring another administrative assistant, we could hire a person to
help develop exhibits iri a timeline have more complete quality exhibits for
physical capable of what we're doing currently. This goes along with achieving
goals in the Strategic Plan it differs a little bit in one way, in the Strategic Plan it
calls for the hiring Curator of Collections, Curator of Exhibits. To have a single
museum curator and that have people that they would supervise to carry out
different tasks. And this is basically the first step to solve the issues of not
having people in the appropriate places.

Mr. Crouch stated that he is specifically asking for is you will see a job
description that say Department Administrative Secretary, basically taking that
job description or position and set that aside for a while. Then you will see the

packet that has a job description for Curator of Collections and Curator of

Exhibits. Essentially in your agenda briefing there is a museum curator job
description and is wanting to somewhat combine the task of curator of
collections and curator of exhibits and have over time people underneath the

curator, which we would need to be exhibit coordinator, because at the time

we' ll have an empty position that we can utilize for exhibit coordinator.

Mr. Crouch stated that he is asking effective April 1st to relocate Brittany Porter
from her current position into the Museum Curator and re-allocate the

Administrative Secretary position to be Exhibits Coordinator and if it's approved
he would like to advertise an opening immediately if possible.

Councilor Romero asked Mr. Crouch what is Brittany' s position? Mr. Crouch
stated that she is currently an Exhibits Technician. In that capacity she
technically only responsible for the item listed in that job description that is in
front of the each Councilor which would be to assist with exhibit design and

preparation. That position in all technicalities only is responsible for helping
with exhibits; however, moving her into a curator position would be more
accurate to what she is doing currently because she is both overseeing collections
maintenance and exhibitions.

Councilor Romero asked Mr. Crouch about her qualifications. Mr. Crouch stated

that Brittany Porter has Master of Arts in anthropology, graduate certificate in
museum studies, graduate certificate in culture resources, management, Bachelor
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of Arts in history. Mr. Crouch stated that part of the reason why he would like to
give her a title of Curator is because that title carries a little more weight

whenever she is approaching other museums to work on project together, to
approach non museums that may want to partners with us and give a little bit
authority to discussion partnerships.

Mr. Crouch stated that the proposed starting salary for Museum Coordinator is
15.88 which is what each one of our previous coordinator position was taught

by themselves. In proposed new starting salary for an Exhibit Coordinator would
be$ 11. 66 an hour.  .

Councilor Miller stated for her understanding she would also take over the
administrative secretary. Mr. Crouch stated no ma' am. The administrative
secretary is currently assigned actually the duties logically fall within current
other staff members.

Finance Director Mary Castaneda asked Mr. Crouch if we currently have a
Curator of Collections. Mr. Crouch stated no. Ms. Castaneda asked why? Mr.
Crouch stated that was previous to him that was positions that were reserved for

a reason that he does not fully comprehend the logic of that. Ms. Castaneda
asked if anyone here that could answer that question as to why the positions
were either not filled or because of budget constraints.

City Clerk Carol Virden stated that in going back and giving a little bit of history
of the Hubbard Museum of the American West was facing a deficit.  At the time
the current Museum Director had come up with different types of options to run
the Hubbard Museum of the American West and one was to cut back on hours

and cut back on salaries or wages. That apparently worked for a little while, it
wasn't enough to cover the deficit. We do have those positions available both

Curator of Collections as well as the Curator of Exhibits which are currently in
Personnel. The job descriptions exist. The two individuals that had those

positions stood before the Council during that administration and resigned from
their responsibilities and duties. During that time period, the Museum Director
also resigned and moved out of state. We were left at a junction, and believe that

Mr. Underwood was our attorney at that time when we came up with getting a
museum director under a contract. Mr. Underwood stated that was correct. City
Clerk, Carol Virden stated that's where Mr. Pauley came in.  Mr. Pauley wanted
to do all these things, just as Mr. Crouch wanting to bring in all these people in
or fill the positions. If you look at Personnel Policy has a lot to deal with those
positions.

Mayor asked Finance Director Mary Castaneda if that answered her question.
Ms. Castaneda stated so she understands asked Mr. Crouch so you' re going to
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open up actually two new positions or title and two positions and move Brittany
to one which leaves you two vacancies in positions we are currently not filling.
But right now you will only have one position opened when your administrative
secretary leaves. Is that correct? Mr. Crouch stated that is correct. Ms. Castaneda
stated that when the new budget opens you have a new position you created and

two other positions opened here, but if you could want to, you could bring in
two more new people to fill those vacant positions, yes. Mr. Crouch stated that

he is not intending to look at either of those particular positions.

Mr. Crouch stated that he would like to keep the administrative secretary just on
file, not budgeted for in the long term. Feels like if they were going to hire
additional staff if possible at the fiscal year that it would be better to have in

position someone to develop age targeting programs.

Ms. Castaneda stated the agenda briefing states move Brittany Porter into a new
position titled Museum Curator and open new position titled Exhibits

Coordinator.

Mr. Crouch stated that he is not attempting to fill three positions at this time.

Mayor Williams stated if Council wants to discuss that and follow through with

it or do we need to reserve this to a later time when there is more detailed

information.

Councilor Morales stated that she wanted to make a suggestion if Mr. Crouch

had any problems with postponing this until the next council meeting and giving
Council a chance to grasp exacting what we're are doing here.

Mayor Williams entertained a motion for the approval of agenda briefing
memorandum for Staff Restructuring-Hubbard Museum of the American West.

Councilor Morales moved to postpone staff restructuring until the next city
council meeting of March 27, 2017 and give council a chance to visit with Mr.
Crouch and figure out what we' re doing and where we' re going: seconded by
Councilor Walker.

Roll call votes: Councilor Morales, Aye; Councilor Miller, Aye, Councilor

Romero, Aye, Councilor Walker, Aye. Motion carried.

Mayor Williams stated next item on the agenda was- Discussion and Possible

Action-Approval of Special Dispenser Permit Application-NM State Police

Brotherhood-April 22, 2017- Hubbard Museum of the American West
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Mayor Williams entertained a motion for the approval Special Dispenser Permit

Application-NM State Police Brotherhood-April 22, 2017- Hubbard Museum of

the American West.

Councilor Miller moved to approve Special Dispenser Permit Application-NM

State Police Brotherhood-April 22, 2017- Hubbard Museum of the American

West: seconded by Councilor Walker.

Roll call votes: Councilor Morales, Aye; Councilor Miller, Aye, Councilor

Romero, Aye, Councilor Walker, Aye. Motion carried.

Mayor Williams stated next item on the agenda was-Discussion and Possible

Action- Agenda Briefing Memorandum-Fire Department-Purchase of Fire
Equipment.

Assistant Fire Chief Kenny Ellard stated the City of Ruidoso Downs received a
grant in the amount of$ 64,156.00 with the approval of the State Fire Marshall to

purchase self-contained breathing apparatus and also extraction equipment. The
total amount being spent is $83,199.86. The extraction equipment is going come
from a GSA contract; the SCBA is going to be from Bernalillo contract. Mr. Ellard
also stated that the match of$ 19,042.86 will be coming out from the Fire
Protection Fund.

Mayor Williams entertained a motion for the approval of Agenda Briefing
Memorandum-Fire Department-Purchase of Fire Equipment.

Councilor Morales moved to approve Agenda Briefing Memorandum-Fire
Department-Purchase of Fire Equipment: seconded by Councilor Romero.

Roll call votes: Councilor Morales, Aye; Councilor Miller,.Aye, Councilor

Romero, Aye, Councilor Walker, Aye. Motion carried.

OTHER BUSINESS

Mayor Williams stated next item on the agenda was- Update Financial Status

Report- Hubbard Museum of the American West and Lincoln County Transit.

Finance Director Mary Castaneda stated that Lincoln County Transit had a
beginning cash balance of$ 1,485.74; Revenues of$ 6, 192.00; Expenditures of

11, 777.66 and leaving them a tentative ending cash balance of$ 4,098.92 in the
red. The Hubbard Museum of the American West had a beginning cash balance
of$ 37,394.79 Revenues of$ 8,156.15; Transfers in of$ 13,266.00; Expenditures of

29,629.48 and leaving them a tentative ending cash balance of$ 29,187.46. Ms.
Castaneda stated that the Transit is waiting for reimbursements for January for
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6093.61 and of course waiting from the Village of Ruidoso those contributions of
28,000.00, between the two of those is combinations of$34,093.61 of pending

revenues, contingent upon of course the Village approving those monies.

Councilor Morales asked Ms. Castaneda if we have received the County' s
money.  Ms. Castaneda stated that we have already received and that is part of
the revenue, the $6,192.00,$ 5,000.00 of that is from the County and $1, 192.00 was
actual revenues.

Councilor Miller asked if this was for January. Ms. Castaneda stated it was for
the month of February and these are tentative.

Mayor Williams stated the District 6 meeting is coming up and encourages all to
attend. Mayor Williams stated that NMML will give an update of what bills

were passed.

PUBLIC INPUT

Mayor Williams stated next item on the agenda was- Public Input.

None.

ADJOURNMENT

There being no further business to attend to Councilor Morales moved to
adjourn: seconded by Councilor Romero. Meeting adjourned at 7:43 p.m.
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