
MINUTES OF THE CITY COUNCIL

OF THE CITY OF RUIDOSO DOWNS

CITY COUNCIL CHAMBERS

REGULAR MEETING

MAY 8, 2017

5:30 P.M.

The City Council of the City of Ruidoso Downs met in regular session on
Monday, May 8, 2017. Mayor Williams called the regular meeting to order at
5:30 p.m. and asked Dakota Couch to lead in the Pledge of Allegiance.

Mayor Williams asked City Clerk, Carol Virden to take roll call. The following
were present:

Present: Councilor Morales, Councilor Miller, Councilor Romero, Councilor

Walker.

Quorum was met.

Also present:

H. John Underwood, City Attorney
Dale Graham, Public Works Director

Dakota Crouch, HMAW Director

Mary Castaneda, Finance Director
Darrell Chavez, Interim Police Chief

APPROVAL OF AGENDA

Mayor Williams stated next item on the agenda was-Approval of Agenda.

Motion: Moved by Councilor Morales. Councilor Romero asked if it was
possible to add to that motion. Councilor Romero also asked if it was possible to

amend that motion. Mayor Williams stated if that was agreeable with the person

that made the original motion. Councilor Morales stated that was fine with her.

Councilor Romero moved to approve agenda with possible discussion on the

agenda. Seconded by Councilor Walker.

Mayor Williams asked Councilor Romero what he wanted to discuss on the
agenda.

City Attorney, John Underwood stated that he guesses for discussion because the
move was to'amend subject to discussion.
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Mayor Williams stated that we have a motion to approve the agenda with an

amended motion. Mayor Williams asked City Clerk, Carol Virden to make the
call. Mayor Williams stated motion on the floor and a second and asked for a roll

call vote.

Roll Call Votes: Motion carried by unanimous roll call vote (summary: Aye= 4).
Aye: Councilor Morales, Councilor Miller, Councilor Romero, Councilor Walker

Motion carried.

Councilor Romero stated that his discussion is why it wasn' t on the agenda.
Councilor Romero stated that he had some requests for the agenda and was not

allowed to be on the agenda, it was information that was requested on something
that was done previously in Council and would like to be able to discuss those
items.

Mayor Williams stated to Councilor Romero if hehad brought that to his office.

Councilor Romero stated that he had called you Sir and you never returned his

call. Mayor Williams stated that he would say you did but doesn' t think you did.
But he doesn' t have a. Mayor Williams stated to Mr. Underwood that he needed

a clarification.

City Attorney, John Underwood stated; I believe Mr. Mayor that he had
contacted him and it was his understanding was that your ruling was that his
requests for information was on updating the address correction and E911 and
information on the status of the application of current police chief that you had

removed those as agenda items. Mr. Underwood stated that as he has discussed

with you, you were going to discuss those items in your portion of the agenda. Is
that correct.  Mayor Williams stated that is correct. Mr. Underwood stated that

Councilor Romero asked him, why you have done that and Mr. Underwood
stated that he did not know and when I called you, you said you were going to
discuss that. Mr. Underwood stated that he had discussed with him under what  .

authority did he have to remove those agenda items and Mr. Underwood
basically said because he was the chief executive officer and ultimately have
control of the agenda. Mayor Williams stated that he understood that.

Mayor Williams stated was there explanation given for those items being
removed by his office. Mr. Underwood stated that this states information is
available through the Planning Service office contact Steve Dunigan, Director
which he would guess would be your permission to him to contact Steve

Dunigan directly.  Mayor Williams stated yes sir. Mr. Underwood stated is that
correct. And the other was discussion during City Council Work Session of
4/ 3/ 17 and that the staff is working on the details. Mr. Underwood stated to
Mayor is that you explanation. Mayor Williams stated yes sir.
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Councilor Romero stated his question is these are both items that we've

discussed in Council before in public. Simple information that he thinks that the

citizens should be afforded, there' s no reason why we shouldn' t give these
updates in this public setting. We' re discussing the safety and welfare of our
citizens on items, 911 addressing and our police chief. Councilor Romero stated
that in November we moved to advertise for a new chief and for some reason it

seems to him that this keeps getting put back, put back, put back. 911 addressing
Mr. Dungan gave him a letter for that information as you knew he was going to,
but that was to me. Councilor Romero stated that he believes its information that

needs to be put out there for the public and this is why he was asking about his
agenda briefings.  Councilor Romero stated that he did not see any reason why it
was justifiably cannot. It was for discussion not for action and believes that our
citizens have a right to hear these questions and hear the answers.

Mayor Williams stated to Councilor Romero that if he feels the need for it he can

put on the agenda for the next meeting. Mayor Williams stated that if he feels
like he was in the error there then put it on the next agenda. Councilor Romero
stated that he does feel that and believes this is public information and believes

that we need to discuss it.  Mayor Williams stated that he understands that there

have been no updates on it and why would you want to discuss something that
has no updates from the last time you were informed. Councilor Romero stated

why it there no updates is his question. This is why he is asking. Mayor
Williams stated Sir! Councilor Romero stated do not please Sir, I have the floor.
Mayor Williams stated he understood that.

Councilor Romero stated that his question is, why should we discuss this if
you' re saying that there are no updates, why are there no updates? Is this why
you took if off the agenda?

Mayor Williams stated that's what the position of the Planning and Services
Director to give you that information. Councilor Romero stated on both of those

items. Mayor Williams stated the second item was that he would be able to
discuss to Council at a work session.

Councilor Romero stated that he would put it on the next agenda. Mayor
Williams stated great idea.

Mayor Williams stated any other discussion.

Councilor Miller stated that they voted in November to hire a police chief that' s
been nearly six months ago and nothing has happened in this department and
wants to know what is going on.  Mayor Williams stated you asked this question
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several times you have been given the answer. You keep bringing it up, what' s
the reason. Councilor Miller stated because we don' t have a police chief.  Mayor

Williams stated yes you do, you have a police chief sitting down right there.
Councilor Miller stated he has another job also as a Lieutenant. Mayor Williams

stated no he doesn' t, he' s a police chief. Councilor Miller stated he' s Chief and

we all decided on that six months ago.  Mayor Williams stated that we' ll discuss

that when he gets to his comments to answer her questions.

APPROVAL OF CONSENT AGENDA

Mayor Williams stated next item on the agenda was - Approval of Consent

Agenda and entertained a motion.

Motion: Moved by Councilor Morales, Seconded by Councilor Miller. Mayor
Williams called the question. Roll Call Votes: Motion carried by unanimous roll
call vote (summary: Aye = 4) Aye: Councilor Morales, Councilor Miller,
Councilor Romero, Councilor Walker.

APPROVAL OF MINUTES OF REGULAR MEETING OF APRIL 24, 2017

Motion: Moved by Councilor Morales, Seconded by Councilor Miller.
Roll Call Votes: Motion carried by unanimous roll call vote (summary: Aye= 4).
Aye: Councilor Morales, Councilor Miller, Councilor Romero, Councilor Walker.

APPROVAL OF ACCOUNTS PAYABLES

Motion: Moved by Councilor Morales, Seconded by Councilor Miller.
Roll Call Votes: Motion carried by unanimous roll call vote (summary: Aye= 4).
Aye: Councilor Morales, Councilor Miller, Councilor Romero, Councilor Walker.

UNFINISHED BUSINESS

Mayor Williams stated next item on the agenda was-Unfinished Business- None.

NEW BUSINESS

Mayor Williams stated next item on the agenda was-Mayor' s Comments.

Mayor Williams stated the question of the Police Chief is the fact that Council

decided and this will be discussed next week during the workshop to increase
the salary threshold to the Police Chief to a higher level. Is that not right?
Councilor Miller stated from a lower rate to a higher range she believes.  Mayor

Williams stated to the higher salary of$ 75,000.00. With that in mind to be able to
advertise the police chief position with that request that was made by Council,
cannot be brought forth until the budget is approved with that salary to be
advertised as such. And that discussion will come forth next week and if you

decided you don' t want to go through that threshold at$ 75, 000.00 instead of the
current salary then we can go and advertise in this current budget year with the
salary that' s in place. If you want to have that salary threshold increased to
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75,000.00 then that salary increase must be approved by Council in the budget,
since it states they approve the budget as such and then once that approval is
brought back, then that advertisement can begin.

Mayor Williams stated questions.

Councilor Miller stated that she believes they discussed that on the 3rd of April a
month ago about salary and the range of a salary. Was it$55, 000.00 to

75, 000.00? Councilor Morales stated that is was $62,000.00 to $75. 000.00.

Councilor Miller stated we be doing a flat rate of$ 70,000.00 and so that was
5, 000.00 more if they get an experienced chief with a lot of certifications or

education. That would be the only way to go that high. But we discussed that a
month ago and thinks we discussed just to bring up the subject again of hiring a
chief because it has been five months since they voted to hire one it's been since
November. So that' s a delay and now we have to put an extra$ 5,000. 00 in the
budget if get someone that qualified. But there' s a big delay here that she sees.

Mayor Williams asked City Attorney, John Underwood if he would explain a
little of that. Mayor Williams stated let me explain about the budget. The increase

in the salary threshold is what increases it. That is the number you would put
into your budget for next year. Doesn' t say nothing about experience doesn't say
nothing about education just says salary that the city would be advertising the
position up to$ 75,000.00.  Finance Director Mary Castaneda said that she guess
she not understand that. Mayor Williams stated they want to go out for the
police chief position.  Finance Director stated yes sir.  Mayor Williams stated

currently, until that budget, right now the hypothetical$ 75,000.00 it's
hypothetical because it has not been discussed in the budget workshop and has
not been put in the budget is that true. Councilor Romero stated yes it is. Mayor

Williams stated with that in mind the discussion on that salary before you can
advertise for a position unless you want to advertise now at the current position
and forgo that request for the$ 75, 000.00 which cannot be discussed until we get

into the budget hearings because Council has already said that's what you want
on your vote.

Councilor Romero stated that within his request was information and status of

advertising for a chief. First time we discussed this we also discussed where,
when and how we were going to advertise. Councilor Romero stated that' s a
reasonable question. Mayor Williams stated yes and who be the person to have

that answer. Councilor Romero stated he thought they had already discussed
that Donna was going to work on it that was our last discussion. Mayor Williams
stated that' s correct and asked Councilor Romero if had talked with her about it
and see where she is with it. Councilor Romero stated if Mayor wanted to see his
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letter that he is not supposed to go to department heads and ask them. Councilor

Romero asked if could read the letter. City Attorney John Underwood allowed.

Councilor Romero read letter to Council Members from Mayor Williams date

August 12, 2016 RE: Council Requests - Please be advised that the Departments

of Ruidoso Downs are unable to fulfill requests without prior approval by the
Mayor' s office and/ or legal. Should you have request of these Departments that

are outside of what is provided to you in your Council packages, please direct

those requests to the Mayor' s office or legal. Mayor Williams stated okay.
Councilor Romero stated that he directed his agenda briefing to legal.  Councilor
Romero stated to Mayor Williams that when he comes in to speak to him (Sir)

you won' t. Mayor Williams stated that he is not going to hear this nonsense on
this you don' t come in.  Councilor Romero stated that he did not come here

tonight to fight. Mayor Williams stated that he didn' t either he just wants to get

this meeting going so we can do some business. Mayor Williams stated this is his
comments the police chief's position is available right now we have an interim

police chief, Council wants the position filled. If you want the position filled then

we can move forward with it on the pretense that what's budgeted this year for

that position is what' s going to be advertised as.

City Clerk Carol Virden addressed Mayor and stated that she is going to assist
the governing body, the Mayor and the Finance Director on the clarification of
your first question to the Finance Director about the salary that was discussed in
the April 3rd work session was a range of$ 62,000.00 up to $75,000.00 also to
publish as well as a hiring committee and went through the job description made
a couple of changes to it added a couple of words. So that gave

Payroll/ Personnel an idea of where or what the governing body as a whole
wanted to see.  Now as far as the salary and the Finance Director can certainly
correct me if I'm wrong but if you put out the advertisement with that range
depending on experience the $62,000.00 to $75, 000.00 and you get someone. With
the top $75,000.00 there are always budget adjustments that can be made. City
Clerk asked Finance Director is that was correct. Finance Director stated yes.

Mayor Williams stated that he does not believe at the moment that the

information that Donna has not completed everything that she needs complete to
get this process going.

Mayor Williams stated that he can' t answer for her specifically because she' s not
here. And would say right now if you feel like you need information you have
the right to go talk to her. Councilor Romero stated thank you. Mayor Williams
stated that he would make that clarification on a written to each Councilor that

you have that in writing. Mayor Williams stated that this was not done to keep
you from getting information this was done because in the many instances there
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has been members the governing body that have gone and lets' say interfere with
daily operational business with the city, which is the prerogative of the
department heads and overseen by the Mayor' s office. That was one of the
reasons for that because he wanted to interject the idea of the requests that are

made are made for information as needed to make your decisions and that' s

important. Mayor Williams stated the clarification is that' s the reason why he
came out in the first place because he wanted to keep the department heads and
managers from being constantly asked about information that was not their
particular position to have to answer it would come out from his office because

he is responsible for the operations of the city overall. Mayor Williams stated that
he will clarify that statement and give Councilors a letter out tomorrow that you
may go talk to any department head if you feel like you need the information
that's necessary to make your decisions on this board. Would that be sufficient
for you? Councilor Romero stated it's a start Yes Sir. Mayor Williams stated that

he is glad to hear that.

Mayor Williams stated that the discussion of the police chief can go on forever

and ever but would recommend Councilor to wait till budget hearings so we can

get a clear understanding of what we want to do concerning the budget,
concerning salaries concerning going ahead with the position, which will give us
a week to do that. Councilor Romero stated that he agrees and get if off the
ground and get it done.

Mayor Williams stated that he would give each Councilor some information that

he received from the Village concerning their process which was very well done
to validate the selection they made. Mayor Williams stated that he thinks Council
members will have that discussion and will give that information for discussion

at the workshop to give you an idea of what we should do if we want to find
somebody with the education and the background that you are looking for.
Mayor Williams stated are you agreeable to that. Mayor Williams stated this

information he received from the Village Manager.

City Clerk informed that the legal publication for May 16, 2017 is for a budget
work session only it's not to discuss job applications. Mayor Williams stated he
understood.

Mayor Williams stated to Council that once this budget year is over he will

arrange for a special meeting and will have this particular discussion.  Councilor
agreed.

Mayor Williams stated Spring Fling back in process now with the work of the
City, Greentree Solid Waste and with the Beautification Committee. Green Tree
will on Saturday pickup any unwanted or broken appliances, furniture or other
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rubbish and will pick up through Thursday. On Saturday the convenience
station will be opened until noon if you wish to take yourselves, all city residents
can do that for free.

Mayor Williams stated that two new businesses have opened recently, Highway
70 RV and Prestige Cabinets at Avalon.

Mayor Williams complimented all the directors and all of the departments they
have done a great job.

Mayor Williams stated that the Finance Director in closed door sessions every
day trying to do her budget for Councilors for next week.  City Clerk always
staying on top of business and keeping people that are visiting here makes sure
they get the information they need on the LED Sign and information that comes
through her office.

Mayor Williams stated next item on the agenda was-Councilors Comments.

Councilor Romero stated getting back to the safety and welfare of the citizens
wanted to commend four people our Assistant Fire Chief Kenny Ellard, Interim
Police Chief Darrell Chavez, Mayor Pro Tern Judy Miller and City Attorney for
the emergency system that went down from the Ruidoso Downs
communications the communication towers that were graciously and had to
move them. Mr. Ellard and Mr. Chavez did an excellent job, our Attorney and
our Mayor Pro Tem quickly resolved the situation and believes it was done in
less than a week.

Councilor Morales stated that she was frustrated and does not like having
Council meetings like this and when she finishes her term, will have finish her

term with 20 years. Councilor Morales stated that she does not like that we do

not have Councilors and Mayors communicating, does not believe that' s it in the
best interest of the municipality to have this kind of bickering at a council
meeting.  Councilor Morales stated that she does not know what the problem is,
nobody communicates with her so and doesn' t know what the problems are, but
Mayor, Councilors we got to communicate, you got to talk to each other.

Councilor Morales stated that in the 20 years she has been on Council almost has

never seen like it and is very disheartening and the other comment Councilor
Morales would like to make is she doesn' t know whatever is being passed out to
any Councilors needs to go to every Councilor and doesn' t care what it is, does
not believe she gets a lot of the information that is being passed around, it's very
frustrating to her.  Bottom line is we are Councilors and are entitled to every
piece of document that is presented to one Councilor and does not care what it is
and does not care if you like it that she has it or not.
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Councilor Morales also stated that she strongly suggest people communicate; we
cannot continue to have council meetings like this.

Mayor Williams stated that next item on the agenda was-Discussion and Possible

Action- Dolly and Wayne Folmer-Request Use of All American Park-All
American Festival

n Memorial Day-May 27th, 28th and 29th
4th of July- July 1st 2nd and 3rd
Labor Day-September 1st, 2nd and 3rd

And entertained a motion.

Motion: Moved by Councilor Miller, Seconded by Councilor Romero.
Vote: Motion carried by unanimous roll call vote (summary: Aye= 4).
Aye: Councilor Morales, Councilor Miller, Councilor Romero, Councilor Walker.

City Attorney John Underwood informed Dolly and Wayne Folmer that he
would have the same type of agreement ready for their signature to allow the
request of the use of the All American Park for the All American Festival for

those outlined months and dates.

Discussion and Possible Action-Economic Development

Mayor Williams stated next item on the agenda was Economic Development,

Mayor Williams stated that an idea was brought forward by the Lincoln County
Medical Center Administrator about the possibility of having an assisted living
facility here in Ruidoso Downs and discussion and affordable housing. The
study was for Walsenburg, Colorado and there are some interesting analyses.
Mayor Williams stated that Council will be continued to be informed about

meetings that will be held in the future. Mayor Williams stated that this item will

be brought up at every Council meeting.

Councilor Morales stated if a motion is needed since it is for discussion and

possible action on the Economic Development. Mayor Williams recommended to

postpone item and asked City Clerk for her assistance.  City Clerk Carol Virden
stated Dr. Miller had requested that we place Economic Development on every
agenda and at some point it will be up for possible action. City Clerk stated that
item should have just read Economic Development and no action is required at
this time.
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Councilor Walked stated that Dr. Miller will be providing him with updates and
until Dr. Miller get everything organized he will bring back to Council if Dr.
Miller is not available to attend council meetings.

Mayor Williams stated that no action is necessary at this time.

Discussion and Possible Action-Selective Traffic Enforcement Program

STEP") Project No. 17-ST-RF-085 in the amount of$ 5,403. 00

Mayor Williams stated next item on the agenda was- Discussion and Possible

Action-Selective Traffic Enforcement Program ("STEP") Project No. 17-ST-RF-

085 in the amount of$ 5,403.00 and entertained a motion to approve.

Motion: Moved by Councilor Morales, Seconded by Councilor Miller.
Roll Call Votes: Motion carried by unanimous roll call vote (summary: Aye= 4).
Aye: Councilor Morales, Councilor Miller, Councilor Romero, Councilor Walker.

Discussion and Possible Action- Personnel Recommendation-Public Works

Department-Position-Apprentice Water/ Wastewater Operator

Mayor Williams stated next item on the agenda was- Discussion and Possible

Action-Personnel Recommendation-Public Works Department-Position-

Apprentice Water/ Wastewater Operator and entertained a motion to approve.

Motion: Moved by Councilor Miller, Seconded by Councilor Walker.
Roll Call Votes: Motion carried by unanimous roll call vote (summary: Aye = 4).
Aye: Councilor Morales, Councilor Miller, Councilor Romero, Councilor Walker.

OTHER BUSINESS

Mayor Williams stated next item on the agenda was-Update Financial Status-

Hubbard Museum of the American West and Lincoln County Transit.

Finance Director Mary Castaneda stated that the Lincoln County Transit had a
beginning cash balance of$ 18,389.16; revenues of$ 7,118.67; expenditures of

11,777.18 leaving them with a tentative ending cash balance of$ 13, 730.65. The
Hubbard Museum of the American West had a beginning cash balance of

20,843.49; revenues of$ 9, 978. 89 transfers in of$ 13,334.00; expenditures of

27,841. 03 leaving them a tentative ending cash balance of$ 16,315.35. Finance
Director stated that these figures are for April.

PUBLIC INPUT

Mayor Williams stated next item on the agenda was Public Input.
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Pam Williams stated that she wanted to speak on the Race Track selling and the
horse sales at Sports Theater and we receive no gross receipts on those sales of
horses and this is the time to look into that.

Wayne Williams stated a few years back when his wife's dad was alive took a

load of horses to sell and before they received the check the barn sale took out
sales tax on barn fees and sales tax. The Race Track and Horse Barn are being
sold as a package and this city missing out and want better facilities, streets and
police and the way to get is rightfully charge for the sale of the horses.

Mr. Williams also stated the city came by and redid North Lane and did a great
job. The newly hired public works employee is a very hard worker.

Mayor Williams apologized to the citizens of the community on the conduct of
the governing body today and you will not see that happen in a public forum
again unless there' s a discussion on an item that's important.

ADJOURNMENT

There being no further business to attend to adjourn at 6:29 p.m.
Motion: Moved by Councilor Morales, Seconded by Councilor Miller
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