
MINUTES OF THE CITY COUNCIL

OF THE CTI'Y OF RUIDOSO DOWNS

CITY COUNCIL CHAMBERS

REGULAR MEETING

JULY 10, 2017

5:30 P.M.

The City Council of the City of Ruidoso Downs met in regular session on
Monday, July 10, 2017. Mayor Williams called the regular meeting to order at
5:30 p.m. and asked Tim Winrow to lead in the Pledge of Allegiance.

Mayor Williams asked Carol Virden City Clerk to take roll call. The following
were present.

Present: Councilor Morales, Councilor Miller, Councilor Romero, Councilor

Walker.

Quorum was met.

Also present:

H. John Underwood, City Attorney
Mary Castaneda, Finance Director
Kenny Ellard, Assistant Fire Chief
Darrell Chavez, Interim Police Chief

APPROVAL OF AGENDA

Mayor Williams stated next item on the agenda was-Approval of Agenda and

informed Council that he did have a request to move one job description on Item

E. under New Business Finance / Procurement/ Asset Control Director that will

be brought back up at a later date for consideration.

Mayor Williams entertained.a motion to approve the agenda with thatchange.

Motion: Moved by Councilor Morales to approve agenda with that change:
Seconded by Councilor Walker.

Vote: Motion carried by unanimous roll call vote (summary: Aye = 4).
Aye: Councilor Morales, Councilor Miller, Councilor.Romero, Councilor Walker.
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APPROVAL OF CONSENT AGENDA

Mayor Williams stated next item on the agenda was-Approval of Consent

Agenda and entertained a motion.

Motion: Moved by Councilor Miller to approve Consent Agenda: Seconded by
Councilor Romero.

Vote: Motion carried by unanimous roll call vote (summary: Aye = 4).
Aye: Councilor Morales, Councilor Miller, Councilor Romero, Councilor Walker.

APPROVAL OF MINUTES OF REGULAR MEETING OF TUNE 26, 2017

Motion: Moved by Councilor Miller to approve Consent Agenda: Seconded by
Councilor Romero.

Vote: Motion carried by unanimous roll call vote (summary: Aye = 4).
Aye: Councilor Morales, Councilor Miller, Councilor Romero, Councilor Walker.

APPROVAL OF ACCOUNTS PAYABLES

Motion: Moved by Councilor Miller to approve Consent Agenda: Seconded by
Councilor Romero.

Vote: Motion carried by unanimous roll call vote (summary: Aye = 4).
Aye: Councilor Morales, Councilor Miller, Councilor Romero, Councilor Walker.

UNFINISHED BUSINESS

Mayor Williams stated next item on the agenda was-Discussion- Joe

Lewandowski-Operational Consultant-Green Tree Solid Waste Authority—
Residential Rate Adjustment.

Mayor Williams stated that he does not see a representative here and believes

this item will need to be postponed one more time..

Carol Virden, City Clerk informed Mayor and City Council that she has
scheduled the Public Hearing for the July 24, 2017 City Council Meeting to give
the Operational Consultant for Greentree Solid Waste Authority as well as Debra
Ingles who is the Operational Manager the opportunity for the request of the
residential rate increase.
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NEW BUSINESS
Mayor Williams stated nextitem on the agenda was -Mayor' s Comments.

Mayor Williams stated that Council received a notice of grand reopening of
Denny' s for Wednesday, July 12th at 10:00 a.m. and request members of the board
to attend if they could.

Mayor stated that if you noticed the big covering at the Ramada Inn and now it's
the Luxury Inn.

Mayor Williams also state the project at Agua Fria continues.

Mayor Williams stated next item on the agenda was-Councilor' s Comments.

Councilors had no comments.

Mayor Williams stated next item on the agenda was-Discussion and Possible

Action- Agenda Briefing Memorandum Village of Ruidoso/ City of Ruidoso
Downs PSAP Agreement.

City Attorney, John Underwood stated that he believes in most respect pretty
much like our past PSAP agreements. It acknowledges the task force body
created regarding of potential consolidation of the dispatch centers. We prefer to
call it code dispatch as opposed to consolidation, it requires basically for the
councils knowledge we have continued to meet once a month and now is down

to once a quarter. We are waiting for information to come back from the State.
The situation is that there' s only going to be one PSAP center that is funded by
the State and Ruidoso got that PSAP designationso this continues our

cooperation and hates that our cooperation Chief Randy has been exemplary
from the Village during the past few months and continues to cooperate and
knows that Chief Chavez has been to secure a great deal of furniture from State

Police, because State Police in Alamogordo went in with the State Police in Las
Cruces and their consolidation moved of dispatch, so we have he thinks

probably upgrade what we have.

Mr. Underwood stated that the primary issue has been the Public Safety of our
citizens to make sure that our citizens are receiving the best service and the
fastest dispatch and that' s one of the reasons that the issues as to upgrading our
information on location services has been a great importance in the past few

months and making sure that we have the cooperation of the Village in that and
that has taken great leaps ahead.
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Mr. Underwood stated that the 4th Whereas in the front page mentions that the

Village and the City has established a working committee with representatives
from both entities to evaluate the benefits of consolidating dispatch centers for
efficiency and improved service and the next Whereas states that they will report
back to their respective Councils what the results of that are Mr. Underwood

stated that to a large part; we have gotten a long ways and what we' re lacking
now is money. Mr. Underwood stated that by the time we had a few of our first
meetings, you will recall we had some gentlemen from Santa Fe come to us

earlier on while there was some money available. Well, between that and the
time we had the first discussions Albuquerque went in and their consolidated

dispatch took all the money that was available. And you know the State is not in
great financial shape at the moment so we' re hoping that we can make
application to New Mexico Finance Authority for some grants on that and some
aide on that and they are supposed to bring us some more information regarding
finances within a couple of months and we' re hoping we will be able to report
back to Council shorting after the first of the year.

Mr. Underwood stated that everything else he believes is the same page, the last
pages 3 or 4 says this agreement becomes effective July 1, 2017 and terminates
June 30, 2018 unless the parties renew/ renegotiate prior to that and we also

agree that the parties agree beginning March 1, 2018 and each succeeding fiscal
year that this agreement remains in effect that we will begin negotiations

regarding cost share in dollar amount for each fiscal year, so this matter is fully
flushed out each year and that parties have a better and full understanding of it.
Mr. Underwood also stated that he believes the effort taken by Councilors
Walker and Romero along with a lot of staff in the Police Department Dispatch
Center and from Fire and as well as the folks from the Village of Ruidoso.

Councilor Romero stated that the only thing he is going to add to that is there
has been a lot of misconception about the City of Ruidoso Downs giving the
Police Department to the Village of Ruidoso, that' s the conception and needs to

be fixed and it's not. What it is, it's a code dispatch, dispatch is still the City of
Ruidoso Downs and the Village of Ruidoso dispatches stills dispatches for the

City of Ruidoso Downs and the only difference is they will both be in the same
room and those first responders and emergency people understand the response
time. The word consolidated kind of makes you feel like we' re losing our
dispatch and that is not the case. The whole thing is that they will be working in
the same room. Councilor Romero stated that when a 911 call comes in from the

City of Ruidoso Downs the Village of Ruidoso receives it and the benefits of
them sitting across from each other is that they are over the phone trying to
figure out Reservoir, which Reservoir, Ruidoso or Ruidoso Downs. If they were
an eye shot of each other they can figure it out quicker and shorten the response
time which is critical for all of our safety.
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Mayor Williams entertained a motion to approve Agenda Briefing Memorandum
Village of Ruidoso/ City of Ruidoso Downs PSAP Agreement.

Motion: Moved by Councilor Morales to approve Agenda Briefing
Memorandum Village of Ruidoso/ City of Ruidoso Downs PSAP Agreement:
Seconded by Councilor Walker.

Vote: Motion carried by unanimous roll call vote (summary: Aye= 4).
Aye: Councilor Morales, Councilor Miller, Councilor Romero, Councilor Walker.

Mr. Underwood stated that he just wanted to make it clear based upon the

question that wasasked, this is not a motion ora vote to create a code dispatch

center, this is a motion to continue our cooperation with the Village of Ruidoso

for providing the 911 and dispatch service.

Mr. Underwood stated that the PSAP Agreement is for an amount of$ 24,000.00
dollars the same as it has been in prior years.

Mayor Williams stated next item on the agenda was-Discussion and Possible

Action-Agenda Briefing Memorandum- Changes to Firefighter Job Description.

Assistant Fire Chief Kenny Ellard stated that he has a couple of job description
updates for the firefighter' s position from the Fire Fund: Mr. Ellard stated that

updates include the removal of Reports to Director/ Public Safety and replaced
with Reports to Assistant Chief; Under Tasks, removed Fire Lieutenant and

replaced with Assistant Fire Chief; Under Other Qualifications, removed Must

possess and replaced with Must obtain a Firefighter One within the first year of

service and removed; Must be able to satisfactorily complete physical agility
course as determined by the Director of DPS.  All applicants must: 1) submit to
vital signs check (blood pressure, respiration and pulse): 2) pass preliminary
screening; 3) Demonstrate ability to sustain a minimum level of physical exertion
over an extended period of time.  Applicants must run a one mile course in ten

10) minutes of less and replaced with, Arduous Pack Test 3-mile hike with 45-

pound pack in 47 minutes.

Mayor Williams entertained a motion for the approval of Agenda Briefing
Memorandum- Changes to Firefighter Job Description

Motion: Moved by Councilor Miller to approve Agenda Briefing Memorandum-
Changes to Firefighter Job Description: Seconded by Councilor Walker.

Vote: Motion carried by unanimous roll call.vote (summary: Aye = 4).
Aye: Councilor Morales, Councilor Miller, Councilor Romero, Councilor Walker.
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Mayor Williams stated next item on the agenda was- Discussion and Possible

Action-Agenda Briefing Memorandum-Changes to Job Descriptions
Payroll/ Personnel.

Mayor Williams entertained a motion for the approval of Agenda Briefing
Memorandum-Changes to Job Descriptions Payroll/ Personnel.

Carol Virden, City Clerk stated to Mayor and Council that at the last city council
meeting, council unanimously voted to reaffirm the city clerk' s to exercise her
duties and this is one of the duties is that Payroll/ Personnel will be reporting to
the city clerk/ treasurer instead of the Mayor at this point.

Motion: Moved by Councilor Miller for the approval of Agenda Briefing
Memorandum-Changes to Job Descriptions Payroll/ Personnel: Seconded by
Councilor Walker.

Vote: Motion carried by unanimous roll call vote (summary: Aye = 4).
Aye: Councilor Morales, Councilor Miller, Councilor Romero, Councilor Walker.

Mayor Williams stated next item on the agenda was- Jim Miller-Economic

Development.

Mayor Williams stated that Dr. Miller could not be here tonight, but a packet was

brought forth kind of outlines some of works that are happening here.  As you
can see the interest for a Senior Assisted Living Center in Ruidoso Downs; Public
Housing Expansion is being consider for Ruidoso Downs; we will be briefed on
High Speed Broadband from Tularosa Basin Telecom; Josh Berg who will attend
the City Council meeting on July 24; we have a new company that just moved in
above us Precision Engineering Services of Ventura, California and other things
being considered is Forest Products Industry Revitalization and Tamale
Manufacturer looking for an available commercial kitchen.

OTHER BUSINESS

Mayor Williams stated next item on the agenda was Updated Financial Status

Reports-Hubbard Museum of the American West and Lincoln County Transit

Mary Castaneda, Finance Director stated Lincoln County Transit has a beginning
cash balance of$ 8,524.47; Revenues of$ 7,284.59; Transfer in of$ 250.00;

Expenditures of$ 11,921. 86 leaving them a ending tentative cash balance of
4,137.20. The museum has a beginning cash balance of$25,769.75; Revenues of
17,015.78; Transfers in of$ 25,198.00; Expenditures of$ 28,208.67 leaving them an

ending tentative cash balance of$ 39,774.86
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PUBLIC INPUT
Mayor Williams stated next item on the agenda was-Public Input.

Wayne Williams stated that the Council made not be aware that there were 1700

ropers show up at the Sports Theater last weekend and felt the City was being
taken advantage of by not collecting fees.

ADJOURNMENT

There being no further business to attend to, Motion: Moved by Councilor
Morales to adjourn at 6: 00 p.m.: Seconded by Councilor Romero.
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Carol Virden, City Clerk
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