
MINUTES OF THE CITY COUNCIL

OF THE CITY OF RUIDOSO DOWNS

CITY COUNCIL CHAMBERS

REGULAR MEETING

JULY 24, 2017

5:30 P.M.

The City Council of the City of Ruidoso Downs met in regular session.on Monday, July
24, 2017.  Mayor Williams called the regular meeting to order at 5:30 p.m. and asked
to lead in the Pledge of Allegiance.

Mayor Williams asked Carol Virden, City Clerk to take roll call. The following were
present.

Roll Call.

Present: Councilor Miller, Councilor Romero, Councilor Walker. Absent: Councilor

Morales.

Quorum was met.

Also present:

H. John Underwood, City Attorney (Via Telephone Conference)
Dale Graham, Public Works Director

Mary Castaneda, Finance Director
Darrell Chavez, Interim Police Chief

Dakota Crouch, Museum Director

Dolores Herrera, Lincoln County Transit Manager

APPROVAL OF AGENDA

Mayor Williams stated next item on the agenda was-Approval of Agenda and

entertained a motion.

Motion: Moved by Councilor Miller to approve agenda: Seconded by Councilor
Walker.

Vote: Motion carried by unanimous roll call vote (summary: Aye = 3).
Aye: Councilor Miller, Councilor Romero, Councilor Walker.

APPROVAL OF CONSENT AGENDA
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Mayor Williams stated next item on the agenda was-Approval of Consent Agenda and

entertained a motion to approve.

Motion: Moved by Councilor Romero to approve consent agenda: Seconded by
Councilor Walker.

Vote: Motion carried by unanimous roll call vote (summary: Aye= 3).
Aye: Councilor Miller, Councilor Romero, Councilor Walker.

APPROVAL OF MINUTES OF REGULAR MEETING OF JULY 10,

2017

Mayor Williams stated next item on the agenda was - Approval of minutes of Regular

Meeting of July 10, 2017.

Motion: Moved by Councilor Romero to approve consent agenda: Seconded by
Councilor Walker.

Vote: Motion carried by unanimous roll call vote (summary: Aye = 3).
Aye: Councilor Miller, Councilor Romero, Councilor Walker.

APPROVAL OF ACCOUNTS PAYABLES

Motion: Moved by Councilor Romero to approve consent agenda: Seconded by
Councilor Walker.

Vote: Motion carried by unanimous roll call vote (summary: Aye= 3).
Aye: Councilor Miller, Councilor Romero, Councilor Walker.

APPROVAL OF MONTHLY REPORTS

Motion: Moved by Councilor Romero to approve consent agenda: Seconded by
Councilor Walker.

Vote: Motion carried by unanimous roll call vote (summary: Aye= 3).
Aye: Councilor Miller, Councilor Romero, Councilor Walker.

COMMITTEE REPORTS

Motion: Moved by Councilor Romero to approve consent agenda: Seconded by
Councilor Walker.

Vote: Motion carried by unanimous roll call vote (summary: Aye = 3).
Aye: Councilor Miller, Councilor Romero, Councilor Walker.

PUBLIC HEARING
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Mayor Williams stated next item on the agenda was-City of Ruidoso Downs Final
Budget Hearing for Fiscal Year 2017-2018.

Mary Castaneda, Finance Director stated to Mayor and members of the Council and
before them is the requested Final Budget for the 2017-2018 fiscal year for your approval

with the noted changes from the preliminary budget which you approved during the
last council meeting in May.

Some items to point out are as follows: The estimated beginning cash balances are now
reflecting the unaudited ending cash balances as of June 30, 2017. The budget changes
from the preliminary to final budget are: In the general fund, no changes were made to
the revenues.  On the expenditures, the total amount of expenditures remains the same:

however; in the Legal Department under expenditures line 10-5147210-Professional

fees, was reduced by$ 2,500.00. This amount was moved to Non-departmental-1 under
expenditure line 10-80-47036-planning grant cash match for$ 2,500.00. The police grant
fund 20 expenditures was increase to show the balance left of the Hubbard Grant

monies that were not used in FY 16/ 17 the amount of increase on expenditure line 20-

40-47010 Hubbard Foundation Grant for$ 4,504.00. Fund 26 EMS was reduced to both

revenue and expenditures of$ 41.00 to reflect the actual grant money distribution of
7,133.00. Fund 27 revenue line was reduced from$ 30,000.00 because the grant monies

were received in June 2017 last fiscal year. Fund 31 expenditures were changed to

reflect the expenditure of the police vehicle that was ordered in May 2017 that will be
paid out in this current fiscal year. The amount of change was: $24,200.00, the balance

left from last fiscal year expenses. The revenues remain the same. We do meet our

1/ 12th reserve for the General fund as is mandated by DFA. This amount is currently
294,940.00.

Mayor Williams stated that this is a public hearing and if anyone wanted to comment
on the budget this would be the time.

Wayne Williams stated if this is on the raising of the garbage rates? Mayor Williams
stated no, this is just the budget itself.

No other comments, Mayor Williams closed the Public Hearing on item A.

Mayor Williams stated next item on the agenda was - Public Hearing ORDINANCE
NO. 2017-01

AN ORDINANCE AMENDING TITLE V: PUBLIC WORKS; CHAPTER 52.

SANITATION; GARBAGE AND REFUSE; APPENDIX A: SCHEDULE OF
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COLLECTION FEES OF THE CITY OF RUIDOSO DOWNS CODE OF

ORDINANCES

Joe Lewandowski-Operational Consultant who works for Greentree Solid Waste

Authority and stated that they had sent out a memo explaining a request sent out last
month for Council consideration. Mr. Lewandowski also stated that he has statistics and

facts for Council to consider as well.

Mr. Lewandowski stated that the memo is the same memo you' ve already seen.  Mr.
Lewandowski stated that basically Greentree Solid Waste Authority is asking for an
adjustment in the residential fees from$ 22.10 to recommended rate of$ 22.64. The last

rate increase was in 2013 but not was implemented until January 2015.

Mr.Lewandowski stated that effective July 2013, the joint authority boards for
Otero/ Greentree Regional Landfill approved and implemented a 2% annual increase in

the landfill disposal fees for various reasons that he would explain later. Since July 2013
the rates went up 2% at the landfill without asking for any increase of you the City. So
far the landfill rates have increased by 8% with no reimbursement from the City. The
actual cost of the 8% has increased the landfill disposal fee by $1. 11 per ton that is
where the 30 cents of the residential increase of 54 cents to cover that. Also, during this
time period the consumer price index that most of us work with to determine what

rates should be, it increased by 4.2% throughout that same time period. The request
here is .24 cents to cover that which is only 2.5% increase, so you can see that we are not
asking for the full amount just asking for 2.5% out of the 4.2%. The total request is$ 0.54

a house.

Mr. Lewandowski stated that to give the Councilors an idea of what' s going on in the
other municipalities in the area; you can't compare them apples to apples, because each

has their own thing going on. Mr. Lewandowski asked Councilors to look at the first
chart, the red is what Greentree provides to each of the members, the green is what the

Town, Village and City do for themselves here in the system.

Mr. Lewandowski stated that the two yellow under Ruidoso Downs and Corona really
doesn' t if you notice they do a lot on their own, basically all they have is compactors
and some roll offs. The Village does their own billings they set their own rates and then
what they do on the commercial accounts is they simply pay to have those roll offs
hauled away to the landfill.

If you look at Ruidoso Downs in red it matches Carrizozo and Capitan you all are

getting the same services and Greentree is doing all those things for you. The two
yellows are things we are doing for you and not for Carrizozo or Capitan because it is
something you requested; the yard waste pickup and Operation Collection Center, you
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do pay to have the containers when the waste comes downs and they do reserved a spot     _
for City of Ruidoso Downs. And you do pay for that container that' s hauled off the
landfill. The difference is that Carrizozo and Capitan man their own sites; they paid to
build their own site.

Mr. Lewandowski stated that everything you see in Red is built into a fee that Council
is looking at. Mr. Lewandowski stated to look at the Landfill Tonnage-All Sources to
see where the City of Ruidoso Downs ranks with all the others. Ruidoso Downs is at a
37% of the landfill tonnage that go to the landfill. Others are commercial base of what

Greentree does for people and then you see Corona at 4%; Capitan at 13%; and

Carrizozo at 8%. So by far is commercial base you have and everything else that goes on
in town here. Residential Rates Carrizozo went up $0.54; Capitan$ 0.75; Ruidoso
Downs $0.54. Capitan went up a little bit more they want to add more to
administration fee.  Everyone is $0.54 across the board. Mr. Lewandowski stated that

kind of gives you some facts and figures. Mr. Lewandowski stated is this being done to
enrich the Authority, the answer is no. The last pay increase for employees of Greentree
was July 2016 by Consumer Price Index.

Mr. Lewandowski stated that when the County of Lincoln left, Beverly Foote who is the
Financial Officer along with Debra Ingles Operational Supervisor of Greentree both had
approximately 15% reduction in their pay benefits they did receive a 50% cut. There
were adjustments made. Also with the County leaving there were 13 job positions
eliminated. With that Greentree does more than simply pick up garbage, there is
grapple service they have the bay stations opened for your public and is opened every
other Saturday of each month. They also do the Spring cleanup at no cost to the city and
also they do the tire amnesty in the fall.

Wayne Williams stated that he can't sit here and tell you whether you should or

shouldn't raise doesn't have the knowledge to behind them, but they did get a raise
based on the price of fuel. The price of fuel was like$ 4.00 per gallon and now is down

to $2.00.

Betty Vincent stated trash is not picked up half the time have to carry to Ruidoso and
empty it. Ms. Vincent stated that she had talked with Mayor about it and Mayor
emptied her trash for two or three days himself. Bill Dunlap came and emptied it for
four and five days. For the last two and half weeks did not get here trash empty but is
on her water bill every month.

Mayor William closed the Public hearings at 5:50 pm.

UNFINISHED BUSINESS

Mayor Williams stated next item on the agenda was-Unfinished Business.  None.
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NEW BUSINESS

Mayor Williams stated next item on the agenda was- Mayor' s Comments.

Mayor Williams stated nothing from his desk.

Mayor Williams stated next item on.the agenda was-Councilor' s Comments.

Councilor Romero stated that he just had one question Mr. Mayor. Councilor Romero

asked if there has been any movement forward on Police Chief, applications and such.

Mayor stated that the advertising has closed and moving forward with both the Police
Chief and the P& Z Director.

Councilor Romero stated for the position of Firefighter will there be a discussion on an
interview committee? Mayor stated there will be input from Councilor' s.

Mayor Williams stated next item on the agenda was-Economic Development- Josh

Beug- Tularosa Basin Telecom.

Jim Miller stated to Mayor and members of the Council had the discussion previously
about improving broadband speed.  I asked Tularosa Basin to visit with you about the
extension of high speed broadband in the Downs. We had serious conversation and

efforts in Ruidoso and had some mixed results. Dr. Miller stated that he had

encouraged them to come visit with Councilors.

Josh Beug stated to Mayor and members of the Council thank you for inviting us here
tonight to talk about Tularosa Basin Telephone. I brought with me our Sales Manager,

Veronica Hardenson and Sales Engineer, David Gonzales.  About a year and half ago

they were approached by Ruidoso on possibly building a fiber optic network in
Ruidoso to help with economic development and try to bring the prices down on
broadband services.  We looked at Ruidoso and are willing to look at Ruidoso Downs.
We are breaking ground in Ruidoso. We have secured funding for the building. We
have two companies which serve' s Tularosa, Carrizozo and Cloudcroft. We offer speed

from 10mg up to 1g. All speeds are symmetrical.  Prices compared to our competitors
are cheaper. Difference between the networks Broadband that Windstream offers they
are very limited. TDS you are sharing with your neighbors.  Ours is a straight
dedicated service you' re going to get what you paid for. We have two companies,
Tularosa Basin Telephone Company and Tularosa Communications. We provided
broadband to residents in Alamogordo. And that would be the company into Ruidoso
Downs should they get customers that are interested.
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Councilor Romero asked where is the closes fiber to us now? Mr. Beug stated that right
now it is Carrizozo. We are leasing a fiber from Windstream from Carrizozo into
Ruidoso and will place their services on and then we will branch out from that building.

Councilor Romero stated that it is primarily about communications? Mr. Beug stated
correct. Councilor Romero asked Mr. Beug you do have a dedicated crew for repairs?
What kind of assurance program do you have for our citizens for a major fiber cut?

Josh Beug stated we are fully staffed where we can take care of fiber cuts on our own.
Depending on the location the hours could vary. Anywhere from 2 to 8 hours we can
get stuff back up and running.  Once we get enough business we want to build our
own route into the City. That way we have redundancy. We are also working on
leasing a fiber from TDS so we can have a redundant route.

Councilor Walker asked how long to get here? Josh Beug stated we are doing our
building now hoping to have that completed by somewhere in September and if we can
people to sign up, there is paperwork to file with PRC and FCC and that generally takes
about three months.

Mayor Williams asked if there has been any conversations with businesses up here or
had an opportunity to talk with any locals.  Mr. Beug stated no, just in Ruidoso had a
couple of public hearings in Ruidoso and about a 120 people showed up.

Mayor Williams stated next item on the agenda was-Discussion and Possible Action-

Adopting Ordinance 2017-01- An Ordinance Amending Title V: Public Works; Chapter
52. Sanitation; Garbage And Refuse; Appendix A: Schedule of Collection Fees of the

City Of Ruidoso Downs Code of Ordinances.

Mayor Williams entertained a motion for the adoption of Ordinance No. 2017-01 and

open up for questions.

Motion: Moved by Councilor Miller for discussion of Ordinance No. 2017- 01 An
Ordinance Amending Title V: Public Works; Chapter 52. Sanitation; Garbage And
Refuse; Appendix A: Schedule ofCollection Fees of the City Of Ruidoso Downs Code of
Ordinances: Seconded by Councilor Romero.

Mr. Lewandowski stated that basically Greentree Solid Waste Authority is requesting a
residential rate increase from$ 22.10 to $22.64 for the reasons stated in the Public

Hearing.
Mayor Williams stated to Council that the floor is opened for questions.

Councilor Romero stated that we haven't heard from Mr. Underwood yet.
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Councilor Romero stated that this has been on the past two agendas and correct him if

is wrong for you all to come to present this to Council. Mr. Lewandowski stated that he
didn't know about the last two agendas but last month it was explained to him that on

the request the Council would decide to call for a public hearing.  Debra Ingles and
himself were both out of town at the time. It was simply to schedule a public hearing
were not going to present anything.

Councilor Romero stated that chart presented by Greentree Solid Waste showing the
services to Ruidoso Downs are they any other additional services that are provided
with this increase or you' re just asking for the increase to sub sized what you have.

Mr. Lewandowski stated that it is just bring the rate in line with the cost of what the
costare in providing the services. Has provided a copy of what is going on with the
other members.

Councilor Romero stated that there is a concern on the reflection of the fuel cost and

was a good point, it was almost doubled at that time and there hasn't been a reduction

on that, is that correct.  Mr. Lewandowski stated that in 2009 or 2010 when the fuel did

go up. There was a fuel charge and what happened was there was no other increase and
that fuel charge was merged with the way things were being done. The fuel had gone
down but other costs have gone up.

Councilor Romero stated that Mr. Lewandowski had also mentioned that the City of
Ruidoso Downs doesn' t pay the bays and asked if he could explain to Council.

Mr. Lewandowski stated that when you have an collection center there are three going
on there, one is the construction collection center and when Greentree built the transfer

recycling center you didn' t pay for that they did. Now Carrizozo just build a new one
and was paid by Carrizozo and Capitan basically has a fence around the roll offs. Here
City of Ruidoso Downs didn't pay for the facility where the other two members did pay
for their own facilities. The second part of that is the operations and where in Carrizozo

and Capitan if someone wants to use the facility the Village or Town employees is the
one that handles opening up and handles the waste and so. Here when your people go
down to Greentree transfer station the employee is there to assist them and man the

facility, you don' t pay for that directly it's built.

Councilor Romero asked who can dump their trash at Greentree.  Mr. Lewandowski
stated basically it' s all the members.
The County residents have to pay as a Beverly had told him the residents of Ruidoso
Downs can go two to three times a week and they don' t pay anything because it's all
built into the structure.
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Councilor Romero asked how Saturdays are they opened.  Mr. Lewandowski stated the
second Saturday. Ms. Foote stated that they use to open up the two Saturdays but only
3 people would show up. Councilor Romero stated that those people are paying for the
service.

Mayor Williams asked Finance Director Mary Castaneda to explain to Council what the
City pays for the citizens to be able to dump at Greentree center. Mayor Williams stated
what we have available that they dump into the roll offs that the city pays.

Finance Director, Mary Castaneda stated that the charge is when the resident goes in
with the water bill and Greentree weighs before and then after so there is no charge.

Mr. Lewandowski stated that they dump into the container and there is no charge but
the city gets charged for the hauling that container and the landfill bill. Ms. Castaneda
stated is that the tipping fee you charge us for. Mr. Lewandowski stated yes. Ms.
Castaneda stated that you increased those tipping fees correct. Ms. Foote stated that is
landfill the 2% increase.  Mr. Lewandowski stated they pass on whatever the landfill
charges is passed on.

City Clerk Carol Virden asked Mr. Lewandowski if they already billed us for that.

Ms. Castaneda stated that is what you billed us for in July. Mr. Lewandowski stated for
the two forty yard containers. So you have increased that and now you want to increase
that for the residential.  Mr. Lewandowski stated that is correct. The 2% that you are

discussing is the two forty and the 2% is on the 271 landfill tonnage and the 1, 563 tons
comes out of the garbage trucks and that is what we' re talking about tonight adjusting
that tonnage.

City Clerk asked if disposal fee and tipping fees are the same. Mr. Lewandowski stated
yes.  City Clerk then stated if she is hearing what the Finance Director is saying is that
the 30 cents is already attached for the month of July billing and the Council has yet to
determine whether to adopt Ordinance No. 2017-01.  Ms. Foote stated that the landfill

has billed that. City Clerk stated that the increase cannot be billed to the city until the
Council adopts this ordinance giving that 30 cents for disposal or tipping fees.

Mr. Lewandowski stated that they would check on that and if was billed on this one
would make sure that it is taken off the billing until it's approve.

Mayor Williams called for the votes to adopt Ordinance No. 2017-01.

Vote: Motion failed (summary: Aye = 1, Nay = 2, Abstain= 0).
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Aye: Councilor Miller Nay: Councilor Romero, Councilor Walker.

Ordinance No. 2017-01 failed.

Mayor Williams stated next item on the agenda was-Discussion and Possible Action-

Resolution No. 2017-13 City of Ruidoso Downs FY 2016-2017 Final Budget Adjustments.

Finance Director, Mary Castaneda stated to Mayor and members of the Council,
presented before them is the year end budget adjustments. Some items to point out are

as follows: The budget adjustments from the general fund are:

Revenue line item increases are: WC refund increased by $19,210; LCT revenue line
item for Lincoln County match was increased to reflect the $5,000.00 received; EMS
revenues were increased by $4.00 to reflect actual revenues received; Lodger' s Tax Fund
34 expenditures were increased due to the Keep Ruidoso Downs Beautiful $525.00
requested; Infrastructure Fund 39 this includes both transfers in and out to Fund 46

Capital Appropriation Projects for the Hubbard Museum of the American West roof

repairs in the amount of$ 73,805.00. Debt Service Fund 40 increased to cover the cost of

the new Colonias loan payments due $4,247.00 and transfers in for the same amounts

from Sewer Fund 53 in the amount of$ 928.00 and Water/ Sewer Improvement fund 56

of$ 3,319.00. Capital Appropriations Projects Fund 46 for the Hubbard Museum of the

American West roof repairs the revenue line item was increased to$ 227,700.00

reflecting actual grant monies received. Expenditures of$ 243, 000.00 transfer in and out
to Infrastructure Fund 39 in the amount of$ 73,805.00; Water Security Fund 75 revenues
were increased by $2,653. 00 and the expenditures were increased by$ 43.00.

The regular budget adjustments within each department that are moved within their

current budget line and do not reflect the bottom line budget totals. They create a zero
effect.

Mayor Williams entertained a motion for the approval of Resolution No. 2017-13 City of
Ruidoso Downs FY 2016-2017 Final Budget Adjustments.

Motion: Moved by Councilor Miller to approve Resolution No. 2017-13 City of Ruidoso
Downs FY 2016-2017 Final Budget Adjustments: Seconded by Councilor Walker.

Vote: Motion carried by unanimous roll call vote (summary: Aye = 3).
Aye: Councilor Miller, Councilor Romero, Councilor Walker.

Mayor Williams stated next item on the agenda was-Discussion and Possible Action-

Resolution No. 2017-14 City of Ruidoso Downs 2016- 2017 Final Quarter Financial
Report Year Ending June 30, 2017.
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Finance Director, Mary Castaneda stated that beginning cash balances for all the funds
for FY 2016-2017 was $5,455, 050.78; revenues coming in at$ 7,546,941.25: expenditures
going out at$ 6,925, 033.49 and ending cash balances of overall funds and will go over
the main funds with Council is $6, 052,005.17.

Overall when you look at the budget, revenues over expenditures, bottom line

621, 907.76 revenues were over our expenditures, which means we' re in the black.

General fund had a beginning cash balance of$ 1, 740,529.30; revenues of$ 3,264,723.57;
transfers out of$ 1,430.81; expenditures of$ 3,048,309.46 leaving an unaudit ending cash
balance of$ 1,931, 240.04. Finance Director made a note that the general fund at

214,985.30 revenues over expenditures. And when we presented the budget last year,

it was presented that the general fund where we would have to use our cash balance.

Fund 53 Sewer Fund had a beginning cash balance of$ 1, 090,123.13; revenues in of
788,155.50; transfer of$ 1,301. 84; expenditures of$ 663,349.40 leaving an unauditediend

cash balance of$ 1, 214, 957.38. The sewer fund also had $126,107.94 revenues over

expenditures.

Fund 55 Water had a beginning cash balance of$ 362,201. 32; revenues in of$ 429,622.87;
transfers out of$ 33,229.00; expenditures of$ 395,986.53; leaving an unaudited cash
balance of$ 362,273.41. The water fund also had$ 407.37 revenues over their

expenditures.

Motion: Moved by Councilor Miller to approve Resolution No. 2017-14 City of Ruidoso
Downs 2016-2017 Final Quarter Financial Report Year Ending June 30, 2017:
Seconded by Councilor Romero.

Vote: Motion carried by unanimous roll call vote (summary: Aye= 3).
Aye: Councilor Miller, Councilor Romero, Councilor Walker.

Mayor Williams stated next item on the agenda was-Discussion and Possible Action-

Resolution No. 201745 City of Ruidoso Downs FY 2017-2018 Final Budget.

Finance Director Mary Castaneda stated to Mayor and members of the Council,
presented before you is the requested Final Budget for the 2017-2018 fiscal year for your

approval with the noted changes from the preliminary budget which you approved
during the last council meeting in May.

Some items to point out are as follows: The estimated beginning cash balances are now
reflecting the unaudited ending cash balances as of June 30, 2017. The budget changes
from the preliminary to final budget are:
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In the general fund, no changes were made to the revenues.  On the expenditures, the

total amount of expenditures remains the same: however; in the Legal Department

under expenditure line 10.51. 47210 - professional fees, was reduced by $2,500.00. This
amount was moved to Nondepartmental-1 under expenditure line 10.80.47036-

planning grant cash match for$ 2,500.00.    The police grant fund 20 expenditures was

increased to show the balance left of the Hubbard Grant monies that were not used in

FY 16/ 17 the amount of increase on expenditure line 20.40.47010 Hubbard Foundation

Grant for$ 4,504.00.  Fund 26 EMS was reduced on both revenue and expenditures of:

41. 00 to reflect the actual grant money distribution of: $7,133.00. Fund 27 revenue line
was reduced from$ 30, 000.00 because the grant monies were received in June 2017 last

fiscal year. Fund 31 expenditures were changed to reflect the expenditure of the police

vehicle that was ordered in May, 2017 that will be paid out in this current fiscal year.
The amount of change was: $24,200.00, the balance left from last fiscal year expenses.

The revenues remain the same.

An unaudited ending cash balance of$ 6, 052,005; budgeted revenues of$ 9, 627,579;
expenditures of$ 9,888, 979; leaving an estimated ending cash balance $5,790,605; one-
twelfth quarter reserve of$ 294,940; leaving an estimated cash balance$ 5,495,665.

Motion: Moved by Councilor Miller to approve Resolution No. 2017- 15 City of Ruidoso
Downs FY 2017-2018 Final Budget:  Seconded by Councilor Walker.

Vote: Motion carried by unanimous roll call vote (summary: Aye = 3).
Aye: Councilor Miller, Councilor Romero, Councilor Walker.

Mayor Williams stated next item on the agenda was- Discussion and Possible Action-

Resolution No. 2017-16 Southeastern New Mexico Economic Development

District/ COG and entertained a motion to approve.

Motion: Moved by Councilor Miller to approve Resolution NO. 2017-16 Southeastern
New Mexico Economic Development District/ COG: Seconded by Councilor Romero.

Vote: Motion carried by unanimous roll call vote (summary: Aye= 3).
Aye: Councilor Miller, Councilor Romero, Councilor Walker.

Mayor Williams stated next item on the agenda was-Discussion and Possible Action-

Agreement between Southeastern New Mexico Economic Development District and the

City of Ruidoso Downs and entertained a motion to approve.

City of Ruidoso Downs July 24. 2017 Page 12



Motion: Moved by Councilor Romero to approve Agreement between Southeastern
New Mexico Economic Development District and the City of Ruidoso Downs:
Seconded by Councilor Miller.

Vote: Motion carried by unanimous roll call vote (summary: Aye= 3).
Aye: Councilor Miller, Councilor Romero, Councilor Walker.

Mayor Williams stated next item on the agenda was- Discussion and Possible Action-

Resolution No. 2017-17 Participation in Local Government Road Fund Program

Administered by the New Mexico Department of Transportation and entertained a
motion to approve.

Motion: Moved by Councilor Romero to approve Resolution No. 2017-17 Participation
in Local Government Road Fund Program Administered by the New Mexico
Department of Transportation: Seconded by Councilor Walker.

Vote: Motion carried by unanimous roll call vote (summary: Aye = 3).
Aye: Councilor Miller, Councilor Romero, Councilor Walker.

Mayor Williams stated next item on the agenda was Discussion and Possible Action-

Resolution No. 2017-18 Adopting Regulations Regarding the Procurement Process of
the Municipality Pursuant To the Requirements of the Procurement Code (Being
Sections 13- 1- 1 to 13- 1- 199 NMSA 1978, as Amended) and Public Works Contracts

Being Sections 13-4- 1 to 13-4- 43 NMSA 1978, As Amended); SB 339 and 419 and Title 1
General Government Administration, Chapter 4- State Procurement-Part 1 Procurement

Code Regulations.

Finance Director Mary Castenada stated the Procurement Regulations included added
terms that are required for the procurement changes that have occurred and also

changed the threshold amounts: tier 1 from$500 to $5,000. with best obtainable; tier 2 it

was $500 to $2,500 and now it is going to be $5, 000 to $20,000 and thatis oral or catalog
prices: tier 3 was from$ 2,500 to $10,000 and now will be at$ 20,000 to $60,000 with
written quotes or written prices and tier 4 was from$ 10,000 to $60,000 and now will be

at$ 60, 000 or more which requires a bid or RFP unless it is a GSA State contract with

Council approval of anything over the $60,000.00.

Mayor Williams entertained a motion for the approval of Resolution No. 2017-18.

Motion: Moved by Councilor Miller to approve Resolution No. 2017-18 Adopting
Regulations Regarding the Procurement Process of the Municipality Pursuant To the
Requirements of the Procurement Code ( Being Sections 13- 1- 1 to 13-1- 199 NMSA 1978,
as Amended) and Public Works Contracts (Being Sections 13-4-1 to 13-443 NMSA 1978,
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As Amended); SB 339 and 419 and Title 1 General Government Administration, Chapter

4-State Procurement-Part 1 Procurement Code Regulations:, Seconded by Councilor
Walker.

Vote: Motion carried by unanimous roll call vote (summary: Aye= 3).
Aye: Councilor Miller, Councilor Romero, Councilor Walker.

Mayor Williams stated next item on the agenda was Discussion and Possible Action-

Selection of 2017 NMML Annual Conference Voting Delegate and Alternate Delegate-
2017 NMML Annual Conference- Clovis, NM.

City Clerk Carol Virden stated that during the Annual Conference of the New Mexico
League there is a business meeting and during the business it is required that we have a
voting delegate and also an alternate voting delegate in case the voting delegate is
absent. Also in the packet is a policy process outlining business meeting rules and
procedures.

Mayor Williams stated that these are resolutions that are passed and presented to the

full board and very important for him and or Mayor Pro Tem to be present for those
opportunities to voice what the city wants and when we present our concerns.

Mayor Williams ask Council to approve the Mayor as the voting delegate and Mayor
Pro Tem as the alternate voting delegate.

Motion: Moved by Councilor Romero to have Mayor Williams as the Voting Delegate
for the 2017 NMML Annual Conference and Mayor Pro Tem as the Alternate Voting
Delegate: Seconded by Councilor Walker.

Vote: Motion carried by unanimous roll call vote (summary: Aye = 3).
Aye: Councilor Miller, Councilor Romero, Councilor Walker.

Mayor Williams stated next item on the agenda was Discussion and Possible Action-

Lincoln County Transit-Substance Abuse Policy #2017-01.

Motion: Moved by Councilor Romero to approve Lincoln County Transit-Substance
Abuse Policy #2017.01: Seconded by Councilor Walker.

Vote: Motion carried by unanimous roll call vote (summary: Aye = 3).
Aye: Councilor Miller, Councilor Romero, Councilor Walker.
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Mayor Williams stated next item on the agenda was Discussion and Possible Action-

Agenda Briefing Memorandum First Renewal Agreement between the City of Ruidoso
Downs Hubbard Museum of the American West and Lotza Stuff Storage.

Motion: Moved by Councilor Romero to approve First Renewal Agreement between
the City of Ruidoso Downs Hubbard Museum of the American West and Lotza Stuff
Storage: Seconded by Councilor Walker.

Vote: Motion carried by unanimous roll call vote (summary: Aye= 3).
Aye: Councilor Miller, Councilor Romero, Councilor Walker.

Mayor Williams stated next item on the agenda was Discussion and Possible Action-

Personnel Recommendation-Ruidoso Downs Police Department-Position-Police Officer.

Motion: Moved by Councilor Romero to approve Matthew Myers as Ruidoso Downs
Uncertified Police Officer: Seconded by Councilor Miller.

Vote: Motion carried by unanimous roll call vote (summary: Aye = 3).
Aye: Councilor Miller, Councilor Romero, Councilor Walker.

Mayor Williams stated next item on the agenda was Discussion and Possible Action-

Personnel Recommendation-Ruidoso Downs Public Works Department-Position-Street

Maintenance Worker. 

Motion: Moved by Councilor Miller to approve Franklin Rodela as Ruidoso Downs
Public Works Street Maintenance Worker: Seconded by Councilor Walker.

Vote: Motion carried by unanimous roll call vote (summary: Aye = 3).
Aye: Councilor Miller, Councilor Romero, Councilor Walker.

Mayor Williams stated next item on the agenda was Discussion and Possible Action-

Agenda Briefing Memorandum Auction of City Vehicles/ Materials under State Price
Agreement with GovDeals.

Motion: Moved by Councilor Romero to approve Auction of City Vehicles/ Materials
under State Price Agreement with GovDeals: Seconded by Councilor Walker.

Vote: Motion carried by unanimous roll call vote (summary: Aye = 3).
Aye: Councilor Miller, Councilor Romero, Councilor Walker.

Discussion and Possible Action- Wastewater Treatment Plant-Invoice-June, 2017
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Motion: Moved by Councilor Romero to approve consent agenda: Seconded by
Councilor Walker.

Vote: Motion carried by unanimous roll call vote (summary: Aye = 3).
Aye: Councilor Miller, Councilor Romero, Councilor Walker.

OTHER BUSINESS

Mayor Williams stated next item on the agenda was-Updated Financial.Status Report-

Hubbard Museum of the American West and Lincoln County Transit.

Mary Castaneda, Finance Director stated Mayor and members of the Council, Lincoln
County Transit had beginning cash balance of$ 1, 820.41; Revenues of$ 6,672.06;
Expenditures of$ 4,655.40; Tentative Ending Cash Balance of$ 3,837.07 through July 22.

Mary stated Museum had beginning cash balance of$ 37,243.26; Revenues of$ 13,085.46;
Expenditures of$ 5,724.41; Tentative Ending Cash Balance of$ 44,604.31 with revenues
through July 20.

PUBLIC INPUT

Mayor Williams stated next item on the agenda was-Public Input.

Pam Williams stated that money left over from water and sewer and then maybe take
part of that money that 54 cents for Greentree so we do not lose any services.

Wayne Williams stated if he remembered right, wasn't there a lot of water bills and

sewage bills and trash bills that people didn' t pay and the city ended uppaying, does
that come out of Greentrees' profit or does it come out of the city.

ADJOURNMENT There being no further business to attend to, Mayor entertained a
motion to adjourn.

Motion: Moved by Councilor Romero to adjourn at 7:36 p.m.: Seconded by Councilor
Miller.
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ATTEST:

Carol Virden, City Clerk
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