
MINUTES OF THE CITY COUNCIL

OF THE CITY OF RUIDOSO DOWNS

CITY COUNCIL CHAMBERS

REGULAR MEETING

AUGUST 28, 2017

5:30 P.M.

The City Council of the City of Ruidoso Downs met in regular session on Monday,
August 28, 2017. Mayor Williams called the regular meeting to order at 5:30 p.m. and
asked Interim Police Chief Carroll Scott to lead in the Pledge of Allegiance.

Mayor Williams asked Carol Virden, City Clerk to take roll call. The following were
present.

Roll Call

Present: Councilor Morales, Councilor Miller (Via Telephone Conference), Councilor

Romero, Councilor Walker.

Quorum was met.

Also present:

H. John Underwood, City Attorney
Dale Graham, Public Works Director

Carroll Scott, Interim Police Chief

Kenny Ellard, Assistant Fire Chief
Dakota Crouch, Museum Director

Mary Castaneda, Finance Director

APPROVAL OF AGENDA

Mayor Williams stated next item on the agenda was-Approval of Agenda and

entertained a motion to approve.

Motion: Moved by Councilor Morales to approve agenda: Seconded by Councilor
Romero.

Vote: Motion carried by unanimous roll call vote (summary: Aye= 4).
Aye: Councilor Morales, Councilor Miller, Councilor Walker, Councilor Romero.

APPROVAL OF CONSENT AGENDA

Mayor Williams stated next item on the agenda was-Approval of Consent Agenda and

entertained a motion to approve.
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Motion: Moved by Councilor Romero to approve consent agenda: Seconded by
Councilor Walker.

Vote: Motion carried by unanimous roll call vote (summary: Aye = 4).
Aye: Councilor Morales, Councilor Miller, Councilor Romero, Councilor Walker.

APPROVAL OF MINUTES OF REGULAR MEETING OF AUGUST 14, 2017

Motion: Moved by Councilor Romero to approve consent agenda: Seconded by
Councilor Walker. Vote: Motion carried by unanimous roll call vote (summary: Aye
4).Aye: Councilor Morales, Councilor Miller, Councilor Romero, Councilor Walker.

APPROVAL OF ACCOUNTS PAYABLES

Motion: Moved by Councilor Romero to approve consent agenda: Seconded by
Councilor Walker. Vote: Motion carried by unanimous roll call vote (summary: Aye=
4).Aye: Councilor Morales, Councilor Miller, Councilor Romero, Councilor Walker.

APPROVAL OF MONTHLY REPORTS

Motion: Moved by Councilor Romero to approve consent agenda: Seconded by
Councilor Walker. Vote: Motion carried by unanimous roll call vote (summary: Aye =
4).Aye: Councilor Morales, Councilor Miller, Councilor Romero, Councilor Walker.

COMMITTEE REPORTS

Motion: Moved by Councilor Romero to approve consent agenda: Seconded by
Councilor Walker. Vote: Motion carried by unanimous roll call vote (summary: Aye =
4). Aye: Councilor Morales, Councilor Miller, Councilor Romero, Councilor Walker.

UNFINISHED BUSINESS

Mayor Williams stated next item on the agenda was-Unfinished Business. None.

NEW BUSINESS

Mayor Williams stated next item on the agenda was- Swearing in Ruidoso Downs
Police Chief Mark Hargrove.

Mayor Williams asked Municipal Clerk Carol Virden to swear in Mark Hargrove.

Carol Virden, City Clerk sworn in Mark Hargrove as the new Police Chief for the City
of Ruidoso Downs.

Police Chief Mark Hargrove introduced his fiancée Elizabeth Net to Mayor and City
Councilors.

Mayor Williams at this time introduced our new Police Chief Mark Hargrove to the

audience.  Mayor Williams stated that he is from the Southeast and thanked Chief
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Hooker, Police Chief from Ruidoso, Debi Lee Village Manager for Ruidoso and Lt.

Chavez from Ruidoso Police Department and for their support in their ability to
provide us a great candidate and now Police Chief Mark and thanked each one for

making a difference on how we approached this.

Police Chief Hargrove also wanted to thank Chief Carroll Scott for his all help and
support this past couple of weeks.

Mayor Williams at this time also thanked who used to be our Interim Police Chief

Carroll Scott, who stepped in during a very difficult time who carried himself well in a
position that he had never been in.

Mayor Williams stated next item on the agenda was-Mayor' s Comments.

Mayor Williams stated that obviously this weekend is Labor Day the last one of the
year; want all to know that it is very dangerous out there due to the heavy traffic. Our
Police Department will be out there as well as other law enforcement agencies who will

be supporting us and look for a safe and enjoyable fun weekend.

Mayor Williams stated next item on the agenda was-Councilor' s Comments.

Councilor Miller stated that she would like to congratulate Chief Hargrove and is sorry
she couldn' t attend in person to congratulate him and also wants to thank Darrell

Chavez for being there for us.

Councilor Romero stated that he would like to extend the same as Councilor Miller to

our law enforcement and thanked for what they do.  Also this weekend is going to be
barbeque season and ask that all be careful with fires. Councilor Romero also wanted to

give thanks to public works department noticed that there is a lot cleaning up on the
streets, sees more Transit buses moving around.

Councilor Morales had nothing.

Councilor Walker just wanted to thank Mr. Hargrove the Chief and thanked everybody
for showing up tonight and our city is moving forward and seeing progress. It's
something good to see.

Mayor Williams stated next item on the agenda was - Discussion and Possible Action-
Eric Collins-D.T. Collins and Associates PC-request for Easement within All American
Park, City of Ruidoso Downs, NM.
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Eric Collins from D. T. Collins handed Mayor and Councilors some aerials looking at
the All American Park and the entrance that they are asking for. Mr. Collins stated that
what they are trying to do is get a written easement to cover title policies. The access
has been used ever since that tract has been opened, there' s not really an entrance from
the highway because of the curb cuts on Disco Taco side and the All American Park and
there' s not a curb cut in between that which would access to their tract. DOT will not

give them the curb cut because it's just there's just a minimum space available in the

driveway and DOT feels that would be dangerous to put another driveway.

Mr. Collins stated that the applicant has used All American Park as the entrance to get

into this, they purchased the property back in 1995 and have used since then. They are
in the process of going through Real Estate Contracts and one of the title policies section
was this access, can you get an easement from the City for the actual access that they
were using. Mr. Collins also stated that he did not give a detailed drawing of the
access, but could prepare a document and make that a conditional use and would put

some conditions as far as easements, there very common sense, won' t be parking a
bunch of their stuff up and down All American Park, won't park in the walkway, just
need access into the park.

Mayor Williams entertained a motion to approve Eric Collins-D.T. Collins and

Associates PC-request for Easement within All American Park, City of Ruidoso Downs,
NM.

Motion: Moved by Councilor Morales to approve request for Eric Collins for easement
within All American Park, City of Ruidoso Downs: Seconded by Councilor Walker.

John Underwood, City Attorney stated that he had an opportunity to speak with Mr.
Lincoln late last week about the request.  Mr. Underwood did have some questions and

has been informed that the past history of the use of this easement hasn' t always been
as per the conditions as you have put on as either blocked the road for parking or that
the walkway by parking outside of the fence into the property owned by the City of
Ruidoso Downs and notice that Mr. Collins condition number 2 takes care of that.

Mr. Underwood stated that he has tried to figure out and talked with Mr. Lincoln about

this and didn't want to get crossways with the Anti-Donation Clause of the City of
Ruidoso Downs giving something of value a fee to a piece of property without just
compensation, we just can' t do that under the Anti-Donation Clause.

Mr. Underwood stated that thoughts about that, one of the ways to perhaps not do that

is for the City to reserve a utility easement over and across that easement that you have
as well as an easement for the maintenance of walkway. The other issue that Mr.
Underwood would like to discuss with Mr. Collins is that we would like to have the

easement if the easement is violated in that the owner of that or subsequent lessee or
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tenant of that particular property violates any of these conditions and is given notice of
that violation and continues that violation, if cars continue to be parked either on the

walkway or in the property owned by the City of Ruidoso Downs that the easement
maybe terminated upon failure to abide by the rules of the easement.

Mr. Underwood asked Mr. Collins if he had any problems with those conditions. Mr.
Collins stated that he would ask the owners. Owner stated that they would not and
that would be fine.

Mr. Underwood asked who pays for those markers that go across and is that something
that the city provides. Dale Graham, Public Works Director stated that the City put
those there. Mr. Underwood asked if the city ever had a problem with them being
destroyed by the people who are accessing that easement. Mr. Graham stated no sir.

Mr. Collins stated that could make it a condition if approved that would be fair and if

any damage is done to the walking path would extend that to also. Mr. Underwood
stated that the 20ft. would be sufficient and not sure how best to mark that. It is his

understanding that they do not have any intentions to pave it. Mr. Collins stated no
just want to use it as is.

Mr. Underwood stated that is wondering how we would we will know where that
easement is or isn' t and asked for Mr. Collins suggestions. Mr. Underwood stated that

he didn' t want to go through some elaborate thing for an easement that should be
simple and doesn' t want the easement misused or abused either as long as we all
understand that and asked Mr. Collins if he was going to draft that. Mr. Collins stated
that he would draft the exhibit easement and will have his Attorney on call to draft the
easement.

Mr. Underwood stated that bases on those conditions that he has just discussed would

be satisfied with granting a written easement.

Mayor Williams entertained a motion for the approval of Eric Collins-D.T. Collins and

Associates PC-request for Easement within All American Park, City of Ruidoso Downs,
NM.

Vote: Motion carried by unanimous roll call vote (summary: Aye = 4).
Aye: Councilor Morales, Councilor Romero, Councilor Walker, Councilor Miller,

Motion: Moved by Councilor Morales to approve the easement as per the conditions
set forth by Attorney Underwood: Seconded by Councilor Walker.
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Vote: Motion carried by unanimous roll call vote (summary: Aye= 4).
Aye: Councilor Morales, Councilor Miller, Councilor Romero, Councilor Walker,

Mayor Williams stated next item on the agenda was-Discussion and Possible Action-

Approving Policy # 2017-001 City of Ruidoso Downs Americans with Disabilities Act
Transition Plan.

Dale Graham Public Works Director stated that what we have here is a Transition Plan

Americans with Disability Act. The reason for this is because in the past we did not
have this because we had less than 50 employees this is brought forward by the Federal
Highway Administration. You have this in Act in place if you have more than 50
employees. The New Mexico Department of Transportation is beginning to follow the
Federal Highway Administration policies. If we don' t have this in place the City will be
cut off from any Federal and NMDOT future grants.

Mayor Williams entertained a motion to approve Approving Policy # 2017-001 City of
Ruidoso Downs Americans with Disabilities Act Transition Plan.

Motion: Moved by Councilor Miller to approve Policy# 2017-001 City of Ruidoso
Downs Americans with Disabilities Act Transition Plan: Seconded by Councilor
Walker.

Vote: Motion carried by unanimous roll call vote (summary: Aye= 4).
Aye: Councilor Morales, Councilor Romero, Councilor Walker, Councilor Miller.

Mayor Williams stated next item on the agenda was-Discussion and Possible Action-
Litter Control & Beautification Grant Agreement-Grant No. 18-418- 6002-0023.

Councilor Miller stated this is the annual grant for Keep Ruidoso Downs Beautiful and
comes from New Mexico Clean and Beautiful and this year we were granted$ 6300.00.

Mayor Williams entertained a motion to approve Litter Control & Beautification Grant

Agreement-Grant No. 18418-6002- 0023.

Motion: Moved by Councilor Morales to approve Litter Control & Beautification Grant

Agreement-Grant No. 18418-6002- 0023: Seconded by Councilor Romero.

Vote: Motion carried by unanimous roll call vote (summary: Aye= 4)
Aye: Councilor Morales, Councilor Miller, Councilor Romero, Councilor Walker.
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Mayor Williams stated next item on the agenda was-Discussion and Possible Action-

Resolution No. 2017-19- 2019-2023 Infrastructure Capital Improvement Plan (ICIP).

Mayor Williams entertained a motion to approve Resolution No. 2017-19- 2019-2023
Infrastructure Capital Improvement Plan (ICIP).

Dale Graham Public Works Director stated that what we have here is the Resolution for

Council to set our Infrastructure Capital Improvement Plan( ICIP), it's pretty much the
same as the last couple of years; drainage improvements for various streets, Hubbard

Museum of the American West for ADA ramps; fire department apparatus so forth and

so forth. The only thing we added to this year, so we can start due to the length of the
project to seek funds for a new city hall. Property location is in front of the Hubbard
Museum of the American West.

Motion: Moved by Councilor Romero to Resolution No. 2017-19- 2019-2023
Infrastructure Capital Improvement Plan (ICIP): Seconded by Councilor Walker.

Vote: Motion carried by unanimous roll call vote (summary: Aye =4).
Aye: Councilor Morales, Councilor Miller, Councilor Romero, Councilor Walker.

Mayor Williams stated next item on the agenda was-Discussion and Possible Action-

Memorandum of Understanding Fundraiser for Hubbard Museum of the American
West and Boys and Girls Club.

Dakota Crouch, Museum Director stated that this is the same Memorandum of

Understanding Fundraiser for Hubbard Museum of the American West and Boys and
Girls Club is the exact same one as used last year.

Mayor Williams entertained a motion for the approval of Memorandum of

Understanding Fundraiser for Hubbard Museum of the American West and Boys and
Girls Club.

Motion: Moved by Councilor Morales to approve Memorandum of Understanding
Fundraiser for Hubbard Museum of the American West and Boys and Girls Club:

Seconded by Councilor Romero.

Vote: Motion carried by unanimous roll call vote (summary: Aye= 4).
Aye: Councilor Morales, CouncilorMiller, Councilor Romero, Councilor Walker.
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Mayor Williams stated next item on the agenda was-Discussion and Possible Action-

Updates to Firefighter Job Description.

Kenny Ellard Assistant Fire Chief stated what they have in front of them is another
update to the Firefighter position that was opened. The job title would like to change to

Firefighter/ EMT and some of the job qualifications have changed. Mr. Ellard stated that

he felt we need an EMT who can hit the streets right away 90% of the calls are medical
so that needs to be something they possess when they put their application in.

Motion: Moved by Councilor Walker for Discussion and Possible Action-Updates to
Firefighter Job Description: Seconded by Councilor Miller.

John Underwood, City Attorney stated that he was just curious and Councilor Romero
may know a lot more about this than he does with his background.  In the other
qualifications Mr. Ellard on the second page, doesn' t know what this means but looks

like to sante other qualifications that was in the previous one where it says must possess

first responder or EMT be preferred. Well it says preferred and we' re asking them to be
an EMT does that take away from what we've asked on the last one.

Mr. Ellard stated that what we' re asking for is basically an EMT preferred, New Mexico
State First Responder which is just beneath an EMT basic or EMT basic that is preferred.

Councilor Romero stated that his first question is on first page under Task: applications

for funding, purchase requisitions and maintain all record. You' re going to have two
personnel paid firefighters, yourself and this person? Mr. Ellard stated yes. Councilor

Romero stated so you' re going to handle all of those item yourself. Mr. Ellard stated
yes. Councilor Romero asked if there is going to be opportunities for-training. Mr.
Ellard stated yes. Councilor Romero stated next was the need to change the spelling
knowledge of purpose/ use of various tools, equipment, and apparatus used in fire
suppression, rescue, and medical assistance operations.

Councilor Romero stated the next thing was for our citizens and Councilors; did you
give us a definition of what an EMT B is in basic knowledge. Mr. Ellard stated that an

EMT B, let me start off with a First Responder can do EED, CPR, advanced airway, they
have a few meds they can push, electric shock, etc. An EMT basic has all the same skills
with a few added medications they can give to a patient.

Councilor Romero asked what is the percentage of calls that you run on medical? Mr.

Ellard stated that 90% of their calls are medical and they range from I stubbed my toe to
a full cardiac arrest.

Councilor Romero stated that now that you' re changing the description of the
firefighter will you be changing the training policies also to add more training and how

City of Ruidoso Downs August 28, 2017 Page 8



will the volunteers come into play with medical response. Mr. Ellard stated that right
now they will respond if he is out of town and would work the same way if we don' t
have paid coverage for some reason and the volunteer will be covering and every two
years you have to re-certify.

Councilor Romero stated with that being said the two paid employees in the fire
department are basically going to be in two' s. Mr. Ellard stated correct. Councilor
Romero stated is there any requirements for the volunteers to have some of kind of
training also. Councilor Romero stated that he is only asking because you said if paid is
not available. Mr. Ellard stated right. Councilor Romero then stated how is that

covered for liability purpose. Mr. Ellard stated that they do have some medical
volunteers to do medical and are also in the next couple of weeks putting on a first
responder medical class for the whole department to at least get them up to the level of
first responder so that they can do basic care.  Councilor Romero stated with it being
such a sensitive subject with patient care and such, does the city have everybody' s
information of their qualifications of what they can or can' t do. Mr. Ellard stated that
he was not sure if Donna has all of the volunteers that is kept in his office but can
forward her copies. Councilor Romero stated that would be a good idea.

Councilor Walker stated that in the hiring process you' re looking for somebody who
can respond within ten minutes; one of the last applicants could respond in twelve, but

if he were in a responder vehicle wouldn't he be within the ten minute because

somebody responded to the station would have ten minutes to the station and leave

from there. Mr. Ellard stated correct and it was more than twelve and night calling you
don' t have to look at somebody getting dressed and getting out of the house and
responding to the scene and that would add time to get to the scene. Councilor Walker
stated that he thinks we just need to take into consideration if they have a responder
vehicle at their house it' s going to be different than somebody that comes here and gets
one.

Councilor Romero asked Kenny what is his level of certification right now? Mr. Ellard
stated for medical? Mr. Ellard stated intermediate. Councilor Romero asked if Donna

has all his certifications on file. Mr. Ellard nodded yes.

Mayor Williams stated he had a motion and second for the approval of Updates to
Firefighter Job Description.

Vote: Motion carried by unanimous roll call vote (summary: Aye= 4).
Aye: Councilor Morales, Councilor Miller, Councilor Romero, Councilor Walker.
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DISCUSSION AND POSSIBLE ACTION- WASTEWATER TREATMENT PLANT-

INVOICE JULY, 2017

Motion: Moved by Councilor Romero to approve consent agenda: Seconded by
Councilor Walker.

Vote: Motion carried by unanimous roll call vote (summary: Aye = 4).
Aye: Councilor Morales, Councilor Miller, Councilor Romero, Councilor Walker.

OTHER BUSINESS

Mayor Williams stated next item on the agenda was-Updated Financial Status Report-

Hubbard Museum of the American West and Lincoln County Transit.

Mary Castaneda, Finance Director stated that Lincoln County Transit had a beginning
cash balance of$$ 875.34; revenues of$ 8,690.90; expenditures of$ 5, 981.42 leaving a
tentative cash balance of$ 3,584.82 as of August 19 2017. Hubbard Museum of the

American West had a beginning cash balance of$ 22,175.53; revenues of$ 9,632.09;
expenditures of$ 12,991. 94 leaving them a tentative cash balance of$ 18,815.68 as of.
August 19, 2017.

PUBLIC INPUT

Mayor Williams stated next item on the agenda was-Public Input. None.

CLOSED SESSION

Mayor Williams stated next item on the agenda was- Closed Session pursuant to §10-15-

1 H-8, NMSA, 1978 Discussion of the Purchase, Acquisition or Disposal of Real Property
or Water Rights by the Public Body. Any action taken as a result of the closed session
will be brought back into open session.

Mayor Williams entertained a motion to go into Closed Session for the Discussion of the

Purchase, Acquisition or Disposal of Real Property or Water Rights by the Public Body.
pursuant to §10- 15- 1 H-8, NMSA, 1978.

Motion: Moved by Councilor Morales moved to go into Closed Session for the
discussion of the Purchase, Acquisition or Disposal of Real Property or Water Rights by
the Public Body pursuant to §10-15- 1 H-8, NMSA, 1978 and any action taken as a result
of the closed session will be brought back into open session: Seconded by Councilor
Walker.

Vote: Motion carried by unanimous roll call vote (summary: Aye= 4).
Aye: Councilor Morales, Councilor Miller, Councilor Romero, Councilor Walker.

Mayor Williams called for a five minute break at 6:21 p.m.
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Mayor Williams invited H. John Underwood, City Attorney, Carol Virden, City
Clerk/ Treasurer and Dale Graham Public Works Director and closed the Regular

Meeting at 6:23 p.m.

Mayor entertained a motion to go back into Open Session.

Motion: Moved by Councilor Morales to go back into open session: Seconded by
Councilor Romero

Vote: Motion carried by unanimous roll call vote (summary: Aye = 4).
Aye: Councilor Morales, Councilor Miller, Councilor Romero, Councilor Walker.

Mayor Williams called the Regular Meeting back to order at 6:50 p.m. and asked for
Councilor to attest to the fact that the only items discussed in Closed Session was that of
The Purchase, Acquisition or Disposal of Real Property or Water Rights by the Public
Body pursuant to §10-15-1 H-8, NMSA, 1978 and no action was taken.

Councilor Romero attested to the fact that the only items discussed in Closed Session
was for the discussion of the Purchase, Acquisition or Disposal of Real Property or
Water Rights by the Public Body pursuant to §10- 15-1 H-8, NMSA, 1978 and no action
was taken.

Mayor Williams entertained a motion for Purchase, Acquisition or Disposal of Real

Property or Water Rights by the Public Body.

Motion: Moved by Councilor Morales to authorize expenditure of up to $5,000.00 to be
used for the acquisition of Real Property and or Water Rights at the direction of
Attorney John Underwood: Seconded by Councilor Walker.

Vote: Motion carried by unanimous roll call vote (summary: Aye = 4).
Aye: Councilor Morales, Councilor Miller, Councilor Romero, Councilor Walker.

ADJOURNMENT

Mayor Williams stated next item on the agenda was - Adjournment.

Motion: Moved by Councilor Morales to adjourn at 6:58 p.m.: Seconded by Councilor
Walker.

City of Ruidoso Downs August 28. 2017 Page 11



0002:: 7 02 61.41.An
CAi?..Cr

o•  . FG; ry illiams, Mayor

z•  (
J    •

s_
O;

rvai

u      *

712"n•. 
f[ C` aa

Z L
Carol Virden, City Clerk

City of Ruidoso Downs August 28, 2017 Page 12


