
MINUTES OF THE CITY COUNCIL

OF THE CITY OF RUIDOSO DOWNS

CITY COUNCIL CHAMBERS

REGULAR MEETING'

DECEMBER 12, 2016

4:30 P.M.

The Council of the City of Ruidoso Downs met in regular session on December 12, 2016.
Mayor Williams called the meeting to order at 4:30 p.m. and asked Dakota Crouch to
lead the Pledge of Allegiance. Mayor Williams asked Carol Virden, City
Clerk/ Treasurer to take roll call. The following were present:

Councilor Miller Councilor Morales

Councilor Romero

Absent: Councilor Walker

Carol Virden, City Clerk/ Treasurer informed Mayor Williams there was a quorum.

Also present:

H. John Underwood, City Attorney
Steve Dungan, P & Z Director

Darrell Chavez, Interim Police Chief

Dale Graham, Public Works Director

Dakota Crouch- HMAW Director

Dolores Herrera, LCT Manager

APPROVAL OF AGENDA

Mayor Williams stated the next item on the agenda was - Approval of the Agenda.

Mayor Williams said he would like to remove Item 9C under New Business and
entertained a motion.

Councilor Miller moved to approve the agenda with the removal of Item 9C under New

Business. Seconded by Councilor Romero.
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Roll call votes: Councilor Morales, Aye; Councilor Miller, Aye; Councilor Romero, Aye.

Motion carried.

APPROVAL OF CONSENT AGENDA

Mayor Williams stated the next item on the agenda was Approval of the Consent

Agenda.

Mayor Williams entertained a motion.

Councilor Morales moved to approve the Consent Agenda. Seconded by Councilor
Miller.

Roll call votes: Councilor Morales, Aye; Councilor Miller, Aye; Councilor Romero, Aye.

Motion carried.

APPROVAL OF MINUTES OF REGULAR MEETING OF NOVEMBER 28, 2016.

Councilor Morales moved to approve minutes of Regular Meeting of November-28,
2016. Seconded by Councilor Miller.

Roll call votes: Councilor Morales, Aye; Councilor Miller, Aye; Councilor Romero, Aye.

Motion carried.

APPROVAL OF ACCOUNTS PAYABLES

Councilor Morales moved to approve Accounts Payables. Seconded by Councilor
Miller.

Roll call votes: Councilor Morales, Aye; Councilor Miller, Aye; Councilor Romero, Aye.

Motion carried.

UNFINISHED BUSINESS

There was no Unfinished Business.

NEW BUSINESS

Mayor Williams stated the next item on the agenda was Mayor' s Comments.

Mayor Williams said I' d like to ask Dakota from the museum to tell us what happened

last Saturday.

Dakota Crouch, HMAW Director said we held our Christmas Tree & Wreath auction

which we partnered with the Boys & Girls Club on. We had 13 decorated trees and 10

wreaths for auction. Some of the trees included vacations to Disney parks, stays at
Elegante Resorts all across the country and a few other gifts on different trees. That was
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a well-attended fundraiser. The Boys & Girls Club and the museum split the proceeds

and we' re looking forward to doing it again next year.

Mayor Williams asked Hari Gray, Police Officer to speak about their event coming up.

Hari Gray, Police Officer said we' re going to have the Christmas party from 1400 to
1600 at the Senior Center for all the children in town. We got the word out pretty easily.
Walmart donated 2 bikes and we got our Santa suit in so we' re good to go.  It will be a

free raffle for the bikes. This will be a joint effort from the Police Department, Planning
Zoning, and the Glencoe Fire Department.

Mayor Williams asked Dale to give an update.

Dale Graham, Public Works Director said the only thing I have that's new is that we
will have a pre-construction meeting with our contractor for the Agua Fria Wastewater
Phase II project on Thursday so that should be getting underway after the first of the
year.

Mayor Williams asked Kenny if he had anything?

Kenny Ellard, Fire Department said no.

Mayor Williams stated the next item on the agenda was Councilor' s Comments.

Councilor Miller said along with the Hubbard Museum of the American West and Keep
Ruidoso Downs Beautiful we will have our All American Christmas Event at the

museum on Saturday, December 17th starting at 10:00 and ending at 4: 00. We will have
choirs from Nob Hill School along with Mr. and Mrs. Santa Claus handing out goodie
bags. We are setting up 2 tables to do some recycled Christmas ornaments with the
kids. We will have cookies and cider also

Mayor Williams stated the next item on the agenda was - Discussion and Possible

Action- Resolution No. 2016-19 Open Meetings Act for 2017.

Carol Virden, City Clerk/ Treasurer said this resolution provides for reasonable notice
of meetings for the City of Ruidoso Downs Governing Body. I do have Section 2A
Regular Schedule of Open Meetings. She said on the last page I have the Council

meetings for each month.

Councilor Walker called in at 4:39 p.m. in order to attend via teleconference.

Mayor Williams entertained a motion.
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Councilor Morales moved to approve. Seconded by Councilor Romero.

Roll call votes: Councilor Morales, Aye; Councilor Miller, Aye; Councilor Romero, Aye,

Councilor Walker, Aye. Motion carried.

Mayor Williams stated the next item on the agenda was - Discussion and Possible

Action- Resolution No. 2016-20 City of Ruidoso Downs Official Holidays for 2017.

Carol Virden, City Clerk/ Treasurer said this resolution outlines official holidays and
does coincide with the County of Lincoln although they do take an additional holiday
for Good Friday.

Councilor Morales said Independence Day will be on a Tuesday so we will take off on
Tuesday. At one time we talked about Good Friday but didn't do it.

Mayor Williams entertained a motion.

Councilor Miller moved to approve. Seconded by Councilor Romero.

Roll call votes: Councilor Morales, Aye; Councilor Miller, Aye; Councilor Romero, Aye,

Councilor Walker, Aye. Motion carried.

Mayor Williams stated the next item on the agenda was - Discussion and Possible

Action to rescind the motion relating to Resolution No. 2016- 17 Amending the City of
Ruidoso Downs Personnel Policy Manual-Reinstating Chapter 2 Authority for
Administration

Rules 200

Rule 200.1

Rule 201 The Mayor' s delegated official

a) ( b) ( c) ( d) (e) ( f) (g) (h)

And provision for a Facilitator from the November 28, 2016 City Council
Meeting.

H. John Underwood, City Attorney said we had quite a discussion that evening and the
matter was amended to make the Mayor' s delegated official to say City Clerk at that
time. Carol and I had discussed that the previous resolution that had been in place was

the Mayor' s Appointed Official. My concern was whether it added additional duties to
the City Clerk. When Carol and I discussed that the City Clerk had done that in the
past and it hadn' t violated it at the time but there was some concern. I went home that

evening and the next day I did some research on the motion as it was passed by
inserting the words" the City Clerk shall" as opposed to " the Mayor' s delegated
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official." The statutory language for the form of government we have, that being the
Mayor/ Councilor, provides for particularly that the Mayor is executive and the Council
is legislative. Under 3-11- 6 A2 it reserves that power to the Mayor to designate an

employee to perform the service and not to the City Council. Under 3- 11- 6 C it reserves
the Mayor the right to supervise on a daily basis the employees of a municipality. I
thought about that and if it worked in the past why wouldn't it work in this situation
because the Mayor had voluntarily designated the City Clerk as his designated official.
I discussed the issue with Randy Van Fleck who is the municipal attorney and then I
turned further to a person that I have a great deal of respect for and that being Frank
Coppler who is an older member of the State' s municipal attorneys for the State of New

Mexico in Santa Fe. Frank said John, you just have to accept that it' s the Mayor' s call. I

asked him how do you purport that with the City Councils power in our personnel
code and in the state statutes that the City Council has the power to give the City Clerk
or another appointed official additional power to do additional duties to the City Clerk
or any other employee? He said it's true that the legislature does give theCity Council
and the same statutory provision in our City ordinance. He says the City Council only
has the power when it's moving as a body in its legislative session and that being at our
meetings. The Mayor' s power is on as day to day supervisory business and his
authority is 24/ 7. In essence should the Mayor choose he actually controls those
employees on a day to day basis and he supervises. So, you can't usurp the Mayor' s
authority through a Council resolution.  If the Mayor and Council want to work on a
cooperative basis through the City Clerk and give her additional duties that would
work. He says what you' ve essentially done by delegating to the City Clerk and
avoiding the Mayor' s delegation of that authority you've created a new system of
government called Mayor/ Council/ Administrative Clerk form of government. He says

essentially your resolution is without force and effect and the Mayor has the authority
not to follow it if you want to go that far. But, my recommendation is that you request
that the City Council rescind that resolution and get it off of your books because it's
going to end up getting very confusing. In the law when you are a municipal
corporation and when they take an act that is prohibited by law and this is prohibited
by 3-11- 6 A2.  It is called an ultra-virus act which is outside your power as provided by
law. What I'm asking you to do and I'm sorry for not catching it on the evening that it
occurred to clean the matter up by rescinding the resolution that was passed that
inserted the words the" City Clerk shall" and if it chooses the Council may reinsert the
words " Mayor' s delegated authority" if the Council feels that would working the issues
through the Mayor and City Clerk or not having the resolution at all. I would request
that we rescind the current motion that we have being that it is an illegal.resolution.  I
attached my legal opinion along with the State statutes and background information.

Councilor Morales asked are we also rescinding the action for a facilitator?
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H. John Underwood, City Attorney said if you don't have a resolution there is no need
for a facilitator.

Carol Virden, City Clerk/ Treasurer said just for Council information when you rescind
you are going to rescind the action taken on November 28th regarding Resolution No.
2016-17.

Councilor Miller said does it then go back like it was? Are we rescinding the whole
resolution or just the amendment?

Carol Virden, City Clerk said the amendment. You are rescinding the action relating to
Resolution No. 2016-17 Amending the City of Ruidoso Downs Personnel Policy Manual
on reinstating Chapter 2 Authority for Administration. This is how it reads on your
agenda and this includes the facilitator.

Councilor Morales said so we don' t have to do that separately?

Carol Virden, City Clerk/ Treasurer said no.

H. John Underwood, City Attorney said if as a subsequent motion or a subsequent
action if they wanted to take action on the resolution as it originally existed and asked
Carol if they are allowed to do that at this meeting or would they need to bring it up at
the next meeting?

Carol Virden, City Clerk/ Treasurer said no. There won't be another resolution. In the
Personnel Policy Manual it's in Chapter 11.

Councilor Miller said that' s what I was asking.

Mayor Williams entertained a motion.

Councilor Morales moved to rescind the action taken on November 28, 2016 relating to
Resolution No. 2016-17 of the City of Ruidoso Downs Personnel Policy Manual
reinstating Chapter 2 Authority for Administration.

Carol Virden, City Clerk/ Treasurer said and provision for a facilitator.

Councilor Morales said and provision for a facilitator.

Seconded by Councilor Miller.
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Roll call votes: Councilor Morales, Aye; Councilor Miller, Aye; Councilor Romero, Aye,

Councilor Walker, Aye. Motion carried.

Mayor Williams stated the next item on the agenda was - Discussion and Possible

Action- Appointment of City Councilor Liaison to South Central Mountain Economic
Development Association.

Mayor Williams entertained a motion.

Councilor Miller asked what exactly they would be doing? What will the liaison be
responsible for?

Mayor Williams said I'm not sure but I would think they would be the representative
on the Economic Board Association itself and for our interests.  It allows us a

representative to voice what we would like.

Councilor Morales asked if they would be going to Roswell once a month for meetings?

Carol Virden, City Clerk/ Treasurer said Dr. Miller was here at the last meeting and
brought me the outcome of South Central Mountain Economic Development meeting
that had been going on amongst Otero County, Lincoln County, and the municipalities
of Ruidoso and Ruidoso Downs and Mescalero and they did a final draft of the
Economic Development process of what they would like to see the outcome to be.  Once
you nominate a Councilor to be on this board I assume you would be meeting on a
regular basis. That Councilor will then come back and give a report to the Governing
Body about what is going on.

Councilor Miller asked if that would make our Economic Development Board come

alive here?

Mayor Williams said it would take volunteers.

Councilor Walker said I would like to volunteer for that.

Councilor Morales recommended to appoint Councilor Walker. Seconded by Councilor
Miller.

Roll call votes: Councilor Morales, Aye; Councilor Miller, Aye; Councilor Romero, Aye,

Councilor Walker, Aye. Motion carried.

Mayor Williams stated the next item on the agenda was - Discussion and Possible

Action- Scheduling of Workshop - Economic Development.
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Carol Virden, City Clerk/ Treasurer said I spoke to Dr. Miller earlier and at the last
Council meeting the Governing Trustees of the County of Lincoln in Carrizozo asked
him to attend a workshop and it was 2 hours. There were approximately 30 residents
that were born in Carrizozo and some new residents. It was very well received and
there were a lot of comments.

Councilor Miller said I would like to have this happen as soon as Jim Miller could get it

together. He said to just set it and he would be there. So maybe in January.

Councilor Morales said how about January 16th?

Carol Virden, City Clerk/ Treasurer said that' s a holiday and we're closed.

Councilor Miller asked can we do it on Wednesday the 18th?

Councilor Morales said that's when you' re getting ready for the meeting of the 23rd.

Carol Virden, City Clerk/ Treasurer said just give me a date and I can get the notices
done.

Councilor Morales said what about January 11th on a Wednesday? Let's do that at 4:30.

Mayor Williams entertained a motion.

Councilor Morales moved to schedule a workshop on Economic Development on
January 11, 2017 at 4:30 p.m. Seconded by Councilor Romero.

Roll call votes: Councilor Morales, Aye; Councilor Miller, Aye; Councilor Romero, Aye,

Councilor Walker, Aye.  Motion carried.

Mayor Williams stated the next item on the agenda was - Discussion and Possible

Action- Professional Service Agreement Between Dennis Engineering company and
the City of Ruidoso Downs Task Order Number 16- 02-Project- Spring Booster Station:

Dale Graham, Public Works Director said this is a Task Order for our Wastewater

engineers to look at doing some design work and planning for construction scope of
work for us to do some improvements on Griffith Street.  It will be a little over

16,000.00 for this project. It will be for a new pump and control panels.

Mayor Williams entertained a motion.

Councilor Miller moved to approve. Seconded by Councilor Romero.
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Roll call votes: Councilor Morales, Aye; Councilor Miller, Aye; Councilor Romero, Aye,

Councilor Walker, Aye. Motion carried.

Mayor Williams stated the next item on the agenda was - Discussion and Possible

Action- Agenda Briefing Memorandum- Hubbard Museum of the American West-
Approval of Advertising Agreement- Desert Publications.

Dakota Crouch, HMAW Director said this is for a signature on an agreement to pay
Desert Publications for one of their publications called Guest Life New Mexico.  It's

distributed to 80,000+ hotels/ motels and tourism centers etc. We've had a quarter page

ad with them for a few years now. The account rep has extended the early bird rate and
offered to waive the $500 deposit to get the early bird rate because the deadline hit
during construction at the museum.

Mayor Williams entertained a motion.

Councilor Miller moved to approve. Seconded by Councilor Morales.

Roll call votes: Councilor Morales, Aye; Councilor Miller, Aye; Councilor Romero, Aye,

Councilor Walker, Aye. Motion carried.

Mayor Williams stated the next item on the agenda was - Discussion and Possible

Action- Little Bear Forest Reform Coalition Memorandum of Understanding for
Implementation of" Ruidoso Downs LED Sign Project" with Little Bear Forest Reform

Coalition and the City of Ruidoso Downs.

Carol Virden, City Clerk/ Treasurer said this is the agreement for the new LED
messaging sign which was put up a couple of weeks ago. On November 30th through
December 2nd Leroy added some messaging.  I added the event for Keep Ruidoso
Downs Beautiful and Happy Holidays. This is a 60- day agreement and we are required
to put up some messaging relating to fire. There is also a sign at the Billy the Kid
Center and they will also put up messaging relating to fire. We will coordinate so that
everyone in the area are putting on the same message. We have to spend at least 40%
for general non-emergencies, low risk fire, and the community messaging is 60%.
Category II is seasonal threat and that' s a 50/ 50. Emergency eminent threat is on an as
needed basis. After the 60th day of the agreement which is March 6th the City of
Ruidoso Downs will get with Donna Miller to get the LED messaging sign put on our
insurance. During this 60 days the sign actually belongs to the coalition. It costs the
City zero dollars. I did put on the sign' Thank You PNM for our New Sign.'

Mayor Williams entertained a motion.
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Councilor Romero moved to approve. Seconded by Councilor Miller.

Roll call votes: Councilor Morales, Aye; Councilor Miller, Aye; Councilor Romero, Aye,

Councilor Walker, Aye. Motion carried.

Mayor Williams stated the next item on the agenda was - Discussion and Possible

Action- Agenda Briefing Memorandum- Fire Department- Kenny Ellard- Change of
Title for Fire Department Employee.

Kenny Ellard, Fire Department said I'm bringing two things to you. One is the actual
job description for the Assistant Chief. We currently have this one for Fire Fighter and
for Fire Lieutenant that was designed for when we had the DPS system where the

lieutenant was over the Fire Department but answered directly to the Director of Public
Safety. We need a job description to go along with the Assistant Chief position so in
speaking with Mr. Underwood we came up with the job description of the Fire
Lieutenant and changed that to Assistant Chief. A couple things on the job description

where it says ' reports to Public Safety Director' that will be ' reports to the Mayor.'
Under tasks it says' Department of Public Safety Director works closely with Village
Director' and I think that should say' Mayor' also. If you do award the job description
change or the name change for the job description that we have I would like to take that

position. I've been doing it for the last 8 years and have been the one personnel over
the Volunteer Firefighters. I deal with the day to day operations. I'm also entering
grants where usually it's an upper lever person doing grants.  I go to different meeting
throughout Lincoln County. The State Fire Marshal has my name as a point of contact.
There is no change in pay.

Councilor Romero asked Kenny Ellard, Fire Department how long he' s been here?

Kenny Ellard, Fire Department said 11 years.

Councilor Romero asked how many members are there?

Kenny Ellard, Fire Department said there are 12 to 13 presently on the roster.

Councilor Romero asked and you are the only paid firefighter?     

Kenny Ellard, Fire Department said correct.

Councilor Romero asked how many hours a week do you work?
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Kenny Ellard, Fire Department said on his last paycheck it was 90 hours for a two week
period.

Councilor Romero asked do you have a Fire I?

Kenny Ellard, Fire Department said yes.

Councilor Romero asked EMT?

Kenny Ellard, Fire Department said EMT Intermediate.

Councilor Romero asked other certifications?

Kenny Ellard, Fire Department said I have all basic and advanced certifications. I have
Hazmat A & 0, Flarneable Material LPG, Safety Officer, Vehicle Education I & II

Advanced, Wildland Certs and others.

Councilor Romero said every other Fire Departments I've worked with has always had
2 officers. All your others are volunteers right? How many officers do you have?

Kenny Ellard, Fire Department said currently 4 officers, a lieutenant and captain.

Councilor Romero asked how would the title of Assistant Chief affect the City ISO
rating?

Kenny Ellard, Fire Department said I'm sure we would get some points for it.

Councilor Romero asked Kenny to define what an ISO us?

Kenny Ellard, Fire Department said ISO is a private insurance company that comes in
and looks at your city, hydrants, dispatch centers, training records, vehicle checks and
paperwork with that. They want to make sure you' re going to respond within 5 to 6
minutes to a fire. That lowers everyone else' s homeowners insurance within the city.

Councilor Romero asked Kenny if he knew what our point rating was?

Kenny Ellard, Fire Department said right now it is a 6X.

Councilor Romero asked Kenny if he knew how many points it would get the City?

Kenny Ellard, Fire Department said I don' t know.
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Councilor Romero said 12. He asked Kenny if they have a preplan in place right now?

Kenny Ellard, Fire Department said yes we do for all of the bigger structures

Councilor Romero asked Kenny how often do you do them?

Kenny Ellard, Fire Department said I go and review yearly when we do inspections.

Councilor Romero asked Kenny to describe what a preplan is.

Kenny Ellard, Fire Department said it' s like when you go into the racetrack and look at
hazards of the building like if our group were to go in if itwas on fire or collapsed or
fallen. You would go in and get a good exit route. You would check the sprinkler

systems and suppression hoods for their cooking areas. You would be sure they are
operating safely. You would bring that map and plan together and the hazards would
be listed so any fire officer would be able to pull that up.

Councilor Romero said your next level of training is Fire Chief?

Kenny Ellard, Fire Department said correct. He said right now they are offering a 2
week course online and then spend a weekend at the academy and do your practicals
and then you also take the written. I have enough qualifications as it is to challenge the
test but I'd like to take the online course to get the newer information.

Councilor Romero asked Kenny if he would be willing to take on the extra training?

Kenny Ellard, Fire Department said yes. _The academy is free and the only thing would
be lodging. The Fire Protection Fund cannot be used.

Councilor Romero asked how many grants have you gotten?

Kenny Ellard, Fire Department said this year only one which is a big that we' re working
with through the State Fire Marshal' s office. We are looking at replacing one of our
aging structure truck through the New Mexico Finance Authority.

Councilor Miller said I was looking at the qualifications also and she asked how can
you get your II, it says something about 18 months. You need a promotion to get a Fire
Officer III or equivalent certification.

Kenny Ellard, Fire Department said I believe you' re looking at Ruidoso' s.

Councilor Morales said so you' re saying this would be the Fire Lieutenant?
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Kenny Ellard, Fire Department said yes. We would change the name from Fire
Lieutenant to Assistant Chief. The Fire III could have within a year. I haven' t been

able to attain that because it take 2- 3 weeks Monday through Friday.

Councilor Miller asked do you also have to wait for the school?

Kenny Ellard, Fire Department said you have to wait until they have that class open.
They have one next month and then another one in March.

Councilor Miller said then it is possible you could do it in 6 months.

Mayor Williams asked Mr. Underwood how the language would change because Fire

Lieutenant to Assistant Fire Chief there is quite a big leap and a lot of responsibility as
outlined in Ruidoso' s. It's very extensive when it comes to job requirements and
qualifications.

H. John Underwood, City Attorney said when I was reviewing this with Kenny today
and I saw Ruidoso' s Assistant Fire Chief and I looked at the Fire Lieutenant for Ruidoso

Downs it seemed to me that what Kenny is doing and the job description of what he is
trying to do more closely corresponds with the description of a Fire Lieutenant in the
City of Ruidoso Downs and was more easily amended into that. It's certainly not an
exempt position and it is with the Village of Ruidoso. The Village of Ruidoso requires a

Bachelor' s Degree. When I visited with Kenny other that this being an old job
description when we had the DPS and with my discussion with the Mayor earlier today
we basically have the Fire Chief as the direct supervisor of Kenny. We would have Fire
Chief/ Mayor and those things going through with Kenny on the Fire Lieutenant are his
duties and the amendments that would be necessary as I read it would be where it says
DPS would be Fire Chief/ Mayor. Then the Firefighter III would hate to remove it

because it would seem that would be something you would want him to accomplish
and the way to do that would be to one, give him the title and a period of 6 months to
accomplish that or to say that you will become our Assistant Fire Chief upon successful
completion of the Fire Chief II course. In the discussions I've become involved in with

the Village of Ruidoso and Councilor Walker and Councilor Romero of the consolidated

dispatch it's become clear to me that many of the things that the Fire Chief' s do in their
meetings and applications for grants, and I asked Kenny why he wanted to do this
today he said for the execution of those grants it would be better so that he could go to
meetings and sign off as Assistant Chief.  I would say I agree with that and would be
better for the City. When I became aware of through the consolidated dispatch
meetings how much monies are available to municipalities through these fire grants it's

an important function in seeking those grants. There might be additional amendments
you want to this job description that you might want to do.
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Kenny Ellard, Fire Department most everything is mentioned in there.

H. John Underwood, City Attorney asked Kenny if this most accurately describes what
you would be doing?

Kenny Ellard, Fire Department said yes.

Councilor Romero said Kenny, I feel you do a great job with what you have. I hear a lot
of members from the community mention your name for the Fire Department. They
know you on a first name basis. The only thing I want to mention is that with this title
change comes more responsibility. It means more training and more cohesion with the
Village of Ruidoso, access to grants and that being more aggressive.

Councilor Morales said the only thing I would add is I would like to see the Firefighter
II accomplished within at least a year.

Councilor Walker said I'm just listening and everything sounds good.

Councilor Romero asked Kenny how long it would take him to get his Fire Chief?

Kenny Ellard, Fire Department said it could take as little as 6 months.

Councilor Romero said so to receive the title upon that sound good?

Kenny Ellard, Fire Department said I would like to search for grants permanently
within the 6 month period.

Councilor Romero said I think the Fire Chief should be accomplished.

Councilor Morales said I'd like to verify. We're looking at changing this description
that we have to Assistant Fire Chief and reports to the Mayor and everything else is
pretty much going to stay with this? And, we' re going to ask that you complete the
Firefighter II certification from 6 months to a year or what?

H. John Underwood, City Attorney said that' s up to you all.  I'm hearing two things.
I'm hearing one to appoint him as Assistant Fire Chief and that he is required to
complete the Firefighter II within a period of time not to exceed a year.

Kenny Ellard, Fire Department said if I don't complete the Firefighter III will step
down.
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Councilor Morales said I believe that being Assistant Fire Chief will have a lot more of
an impact than just being a firefighter with the grants.

Councilor Miller asked if we would have to get the job description changed before?

Councilor Romero said I'd like to make a recommendation that personnel get a copy of
all your certs.

Kenny Ellard, Fire Department said I'm keeping the pay out of this so we can get
another person in the department to help out.

Councilor Miller said we,talked about getting another person over there.

Mayor Williams asked Mr. Underwood how they should make the motion?

H. John Underwood, City Attorney said if I'm reading the Council correctly I would
move to change the title for the current Firefighter for the City of Ruidoso Downs to
Assistant Fire Chief and use the current job title for Fire Lieutenant and amend that to

Assistant Fire Chief and further amending that job title in the following respects:
wherever the reference is to DPS change to Mayor and to provide further that the

Assistant Fire Chief be granted one year from this date to comply with the requirement
of certification of Firefighter II and that the Assistant Fire Chief be required to have all

of his/ her certification in there personnel file and upon completion of Firefighter II that

a copy of certification be supplied to Council.

Councilor Romero moved to approve motion as stated by H. John Underwood, City
Attorney. Seconded by Councilor Morales.

Roll call votes: Councilor Morales, Aye; Councilor Miller, Aye; Councilor Romero, Aye,

Councilor Walker, Aye. Motion carried.

OTHER BUSINESS

Mayor Williams stated the next item on the agenda was - Updated Financial Status

Report- Hubbard Museum of the American West and Lincoln County Transit.

Mayor Williams said these balances are for October and the information has been

provided to the Councilors in the packets. He said the ending cash balance for Lincoln
County Transit was $756.60 and the ending cash balance for the Hubbard Museum of
the American West was $1, 696.36.

PUBLIC INPUT
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Wayne Williams asked on your Economic Development meeting coming up can
someone come and sit in the audience?

Mayor Williams said yes.

ADJOURNMENT

There being no further business to attend to Councilor Morales moved to adjourn.
Seconded by Councilor Miller. All were in favor and the meeting adjourned at 5:37
p.m.
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